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INTRODUCTION

Topicality of the subject. The work under new conditions of
information technologies’ development has not only advantages, but
also causes certain problems as well as new conflicts within an
organization. Inadequacy of models applied in personnel management
and current market requirements can determine the decrease of
competitive ability for the business organizations, loss of potential
markets, causing social problems, such as unemployment, increase of
social disproportion between different countries or regions, migration
of qualified staff. Due to the following reasons, the perception of
personnel improvement problems and their solutions stand not only
for business development factor. These circumstances frame the
topicality of a thesis subject.

Scientific problem. Theoretical models and their application
practice do not coincide with personnel management latter-day
requirements. They are determined by pervasion of information
technologies, development of virtual organizations as well as business
under conditions of social and economical internationalization. Due to
particularity of information technologies, new personnel management
problems are faced, and their solving requires new personnel
management models.

Subject of scientific research. Management of geographically
remote personnel using computer network, information technologies,
factors affecting efficient personnel management, personnel
management in virtual organization need detailed research.

Aim of the research — to construct effective personnel
management model of virtual organization, that created possibilities to
control geographically dispersed personnel using information
technologies.

Tasks of the research: 1) to analyze attitudes of Lithuanian and
foreign authors towards personnel management in virtual
organizations, and after summarizing existing theoretical approaches,
to specify the conception of personnel management by network; 2) to
analyze models of virtual organizations and their tasks solved
implemented them, to distinguish core problems of personnel

management; 3) to analyze the impact of information technologies on
personnel management tasks; 4) to investigate peculiarity and
problems of virtual organization personnel intercommunication using
information technologies, to reveal organizing principles of personnel
management by network; 5) to assess the personnel management by
network model usage opportunities in Lithuania; 6) to create a
personnel management model of virtual organization, which made
possibilities to effectively solve personnel management problems in
virtual organizations, which allowed increasing the competitive ability
of virtual organizations and expanding their application opportunities
in business.

Methods of the research. In the study there was applied
systematic analysis that allowed disclosing personnel management
specifics under the conditions of virtual organizations’ development.
In performing the research there were used methods of comparison
and summarization, statistical data processing, other formal methods.
In the investigation of personnel management topics in Lithuania,
there was used the following quantitative and qualitative techniques:
questionnaire method, which is assigned to sociological research
methods, half standardized multimode interview, and documentary
analysis method.

Making the study it was referred to: 1) foreign and Lithuanian
authors theoretical studies, which analyze personnel management
problems under conditions of IT, particular attention was designated
to sources that reveal theories of personnel management, active
systems, network agents, personnel management efficiency; 2) various
statistical data sources; 3) results of the accomplished research.

Theoretical results of the study: 1) there is analyzed the
particularity of virtual organizations and the following characteristics
are outlined: a) geographically different, spatial arrangement of its
members; b) absence of direct physical contact between its members;
c) the use of the newest information technologies in maintaining
members interrelationship, communication and collaboration; d) the
connection of resources, knowledge and information using
information technologies; e) other characteristics having impact on
personnel management tasks; 2) the definition of virtual organization



is revised; 3) there are summarized proposed or applicable theoretical
models of virtual organizations given by Lithuanian and foreign
scientists, complexly evaluated the possibilities to apply personnel
management principles in them; 4) there are determined the
peculiarities of personnel management and personnel remote
intercommunication using a means of information technologies,
comprising advantages and constraints; there are outlined personnel
management functions relevant to virtual organization; 5) the
definition of personnel management of virtual organization is
formulated; 6) according to personnel management effectiveness
theory, there are proposed unifying principles of active systems and
network agents theories; 7) there proposed networking employees’
quantitative assessment criteria that are integrated into personnel
management by network model; 8) there is proposed original
personnel management by network; 9) there are analyzed possibilities
to use virtual work in latter-day Lithuanian business, also, given
proposals how to increase personnel management by network
efficiency.

Practical results of the study: 1) applying multi-criteria
analysis, there are identified quantitative indicators, which allow
effectively controlling personnel, including material motivational
means; 2) there are determined peculiarities of personnel management
in virtual organization, made an instrumentation that allows flexibly
reacting to changing business environment, adapting personnel
management by network model in conformity to particular situation;
3) there are made certain proposals, which increase personnel
management efficiency and personnel inter-coordination in virtual
organization; 4) there are outlined priorities, which should be taken
into consideration, managing personnel of virtual organization.

Scientific novelty of the research. Dissertation is the first
managerial research in Lithuania that analyzes personnel management
by network problems in virtual organizations under the new business
environment conditions affected by information technologies
development and globalization. Essential newness features inherent to
this study are as follows: 1) there is proposed and theoretically
actualized idea to coordinate provisions of active systems theories and

network agent theories in solving personnel management by network
problems; 2) on the ground of virtual organizations theory, there is
proposed personnel management model of virtual organization
characterized by integration of personnel management effectiveness
and material incentive provisions; 3) there are revealed prospects to
apply this model in business under conditions of globalization, shown
the advantages of this model application that convert into possibility
to use geographically dispersed work resources, joining intellectual
potential.

Practical significance of the research. Study results are
summarized by model, that can be used by Lithuanian corporations
that hire and manage geographically dispersed employees, join
intellectual resources, employ working power in other countries,
where costs of services are lower than in a local or European market.
This model can help solving such social problems emerging in a
country as unemployment, migration, mind drain, disproportions of
employee qualification in different regions.

Approval and announcement of scientific study results. The
results of accomplished research are submitted in 14 scientific
publications, 2 of which are in scientific review editions; there are
read 12 reports concerning personnel management by network, virtual
organizations and management in scientific conferences. Results of
investigated research and methodology given in dissertation are to be
used in organizing personnel management in virtual organizations.

Part 1. PERSONNEL MANAGEMENT DEVELOPMENT
USING TECHNIQUES OF INFORMATION TECHNOLOGIES
— UNDERLYING PROBLEM OF NEW WORK ORGANIZING

FORMS IMPLEMENTATION

Chapter 1.1. Creation of new work organizing forms under
conditions of virtual organizations development as a relevant aspect
of management science is the identification of a context, in which
personnel management questions are analyzed. As analytical object of
personnel management problems, there is chosen a virtual
organization, which appeared under the influence of information
technologies development and globalization.



Chapter 1.2. Personnel management problems in virtual business
organizations and priorities of their solution analyzes and signifies
personnel management problems in virtual business organizations. It
stated, that the underlying attention should be paid to: 1) identification
of personnel management problems in the environment affected by
changes of information technologies; 2) personnel management by
information technologies in virtual organizations; 3) joining
intellectual and geographically dispersed work resources by
information technologies.

Part 2. THEORETICAL MODELS FOR PERSONNEL
MANAGEMENT DEVELOPMENT BY INFORMATION
TECHNOLOGIES

Chapter 2.1. Personnel management theories and their
application possibilities for implementation of new work organizing
forms grounded by IT usage analyzes personnel management theories
and their application possibilities, solving personnel management
problems in the virtual organization.

Chapter 2.2. Virtual organizations theories and their application
possibilities for implementation the tasks of personnel management
using IT identifies internal and external factors affecting personnel
management in a virtual organization.

Chapter 2.3. Methodology of the research on the technologies of
personnel management of virtual organization discovers goals of the
research and presents research accomplishment methods.

Part 3. INVESTIGATION OF REALIZING PERSONNEL
MANAGEMENT TECHNOLOGIES OF VIRTUAL
ORGANIZATION

Chapters 3.1 — 3.4 presents empirical research results, which
cover specifics of information technologies application in Lithuanian
business organizations, peculiarities of personnel management
functions’ implementation using means of information technologies.
In the research, there are specified personnel management problems in
the virtual organization, identified development prospects of personnel
management by network in Lithuania.

Part 4. MODEL OF PERSONNEL MANAGEMENT OF
VIRTUAL ORGANIZATION AND ITS ADAPTABILITY

In chapter 4.1. Model of personnel management of virtual
organization, after accomplishment of systematic analysis and
empirical research, there is created personnel management model of
virtual organization. In chapter 4.1.1 scheme of model is presented
(see Fig. 1).

Idntification of labor
markets

ormation of personnd
‘management policy of
Vo

Recruitment, selectiony
employment of VO
personnel

Efficient
activity

Fig. 1. Model of personnel management of virtual organization

Chapter 4.1.2. Formation of personnel management goals and
evaluation of organization’s potential to implement model of
personnel management of virtual organization presents formulation
principles of personnel management goals according to organizational
strategic plan, formulates readiness assessment order for application of
virtual work forms and technical possibilities to implement model of
personnel management. For evaluation of organization’s technical
potential to implement the model, it is proposed to use reasons and
outcomes diagram.

Chapter 4.1.3. The identification of potential labour markets
discusses such questions: evaluation of labour force potential
prevailing in different regions, evaluation of labour force
qualification, price, and other aspects, the formulation of personnel
management policy. For labour markets analyses, it is offered to use
adapted A. Kaklauskas and E.K. Zavadskas (2002) electronic business

10



and Internet decision support systems, which apply the method of
multi-criteria analysis.

Chapter 4.1.4. Formation of personnel management policy
presents principles personnel management policy of virtual
organization. Following questions are analyzed: establishment of
technological personnel recruitment principles, determination of
communication principles, establishment of communication standards
for common activity and determining personnel relationships within
organization, evaluation of personnel needs and expectations, and
their consistency with organizational goals.

Chapter 4.1.5. Recruitment, selection and employment of virtual
organization personnel presents personnel recruitment order.
Personnel selection is carried out in the following sequence: in the
first stage electronic applications are accepted; then the initial
selection is performed; further, tasks for candidates are created,
determining evaluation criteria; according to set criteria, performed
work is being assessed and summing-up results, the decision,
concerning personnel hiring, is made.

Chapter 4.1.6. Assessment and motivation of personnel of virtual
organization discusses the following issues: personnel assessment and
motivation criteria determination. Assessment and motivation of
personnel in virtual organization is accomplished in the following
order (see Fig. 2):

Fixed salary Premiums Formation of bonus
) foundation > for results <

[U4] ()

- =<

Forma‘ll(.)n of general W Formation of
vage of i-th employee i N
. S&! the norm of
= premium
K
Criterion of
personnnel I~
assessment
. Employee (i-th AE Ectivity evaluation
Planned tasks of ployee ( ) of i-th employee
i-th employee (z') Activity (/) K:):Z/ /(TE,/)/,/)
I

Fig 2. Model of personnel assessment and motivation
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1. First of all, the centre (network agent), which performs
personnel management functions, determines the scheduled personnel
management tasks’ status, which comprises the set of planned

1 2 n : :
personnel management tasks t, = {m,,®;,...,®; } . This set is conveyed

to organization’s personnel, i.e. to each i-th element.
2. Employees perform the activity y/, which is expressed as of

factual status accomplished tasks’ sety, = {y!,y’,..., y/'}.

3. Employees’ activity is assessed according to the determined
assessment criteria, which are set by selecting the functions of criteria
determination, according to the specifics of personnel management
tasks implementation. As employees activity’s evaluation indicators,
there are selected corresponding sets K. = {K! ,K?,.. K}, which are

set by selecting the functions of indicator determination (see Fig. 3):

a) Monotonically growing straight line; its characteristic is that
coefficient, evaluating employee’s (active element’s) results, always is
K>0; K=1 when AE results y{=7tl»j, i.e. when scheduled personnel
management goals are implemented. The mathematical expression of

such function can be K/(n/,y/)=tga-y/.

a) b)
S, ) ), )
1
1
o N ‘y
o -
yi=n! y 0 y=r/
c) )
M w3 A i, i)
1
1 ~
K, ~ \CL
K,
. y;
O an bl yi=wl 0 i=n/ ©
¥y Yi

Fig 3. Functions of determining personnel management assessment
indicators
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b) Curve of parabola type, when in the initial stage the value of
coefficient K, according to the results, grows not much. Personnel is
stimulated to implement the tasks, which are close to planned ones, or
to exceed them, its mathematical expression can be, e.g.:

K/ (n!,y])=y/ " heren degree chosen, according to the set goals.
¢) Stair function, when the value of coefficient K changes,
according to AE activity results in different intervals. Its mathematical
0,if ©/ >ay!
expression could be, e.g.: i,y,” elasb) >
K/(l.y))=1"
=,y elbn))
n
Lif o/ <y/
where a, b — defined intervals; n — amount of intervals; figures 1,2
—numbers of intervals.
0,if n/ >/
Lif n] <y/
minimizing difference between plan and employee results

d) Straight line function, K/(z!,y)) :{ , 1s used for

y/ —n/ — min.

4. For each criterion (K?), according to its importance, there is
assigned a grade (r/), for each grade there can be determined a
separate leverage indicator (a).

5. After evaluating the values of all criteria, it is finally estimated,
how personnel management tasks are implemented, aggregating
indicators to K’ - activity evaluation indicator,
K’ =§K/,K’,..,K"). Indicator aggregating procedures are
selected and coordinated, evaluating the importance of personnel

management tasks. Using additive o :ZI: k7 (summing-up
Jj=1

indicators) and multiplicative go _ ﬁ g/ (multiplying indicators)
j=1

procedures, it is required to evaluate their effect to the final estimation

result.
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6. According to the activity evaluation indicator K., for i-th
employee (AE) it is determined the size of material incentive (),
which employee, in accordance with achieved results, gets as a bonus
from premium foundation intended for implementation of personnel

management goals: h; = f; (m; ,y;) = W;ﬁk+Ki0(n{, yl»j) w. , W.
DK (], y))

— foundation of employees (active elements) monetary incentives; K;°

— personnel activity evaluation indicator; W/* — i-th AE’s

(employee’s) fixed salary.

7. For personnel it is paid the total wage, which is the sum of
fixed salary and bonus for the results.

8. After evaluating achieved personnel results, new personnel
management tasks as well as their implementation norms are created.

Chapter 4.1.7. Personnel training analyzes personnel training
issues.

Chapter 4.1.8. Personnel management effectiveness assessment
analyzes the following questions: the selection of personnel
management effectiveness criteria, assessment of personnel
management effectiveness, according to selected evaluation criteria.

Chapter 4.2. Adaptability of personnel management by network
model and effectiveness assessment presents the adaptability
evaluation of personnel management by network model, effectiveness
assessment.

FINDINGS AND PROPOSITIONS

1. In the study the definition of virtual organization is revised:
virtual organization is the form of collaboration that joins work
resources situated in different geographical places in order to
implement the common goals, its personnel perform the general work
agreeably to their competence. Presenting good or service to a third
party, it identifies itself as a single organization. Due to absence of
physical ~ contact  between  organization  members, they
intercommunicate and share resources for the implementation of the
common goals using information technologies.

2. In scientific studies, which analyze personnel management
problems, not enough attention is given to the question — how to
manage employees using the means of information technologies.
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Personnel management questions generally are studied having
assumption that employee works in the same premises or he/she is
easily reachable by supervising personnel.

3. Personnel management issues concerning virtual organization
are little analyzed, therefore, personnel management theoretical
models and their application practice do no meet the latter-day market
requirements, posed by the outspread of information technologies.

4. The definition of personnel management of virtual organization
is formulated. Personnel management of VO — employee recruitment,
selection and employment, training, work assessment and motivating,
performing activities using information technologies, when there is no
physical contact between personnel and this activity performing
subject.

5. The research carried out using the means of information
technologies and concerning the existence of business activity by
network in Lithuania showed that Lithuanian companies tend to use
this work form in the organizational activity but insufficient
knowledge of personnel management specifics and absence of
personnel management of VO models trouble to achieve good results.

6. According to the principles of personnel management
effectiveness theory, it is possible to join into one system the ideas
proposed by theories of active systems and network agents. Network
agents’ theoretical direction, grounded by personnel management
principles, which identifies principles applied in effectiveness theory,
and active systems theory, grounded by mathematical modelling
principles, which emphasizes the specifics of goals coordination
between centre and active elements, have contact points.

7. It is created personnel management model of virtual
organization, which consists of the following parts: a) recruitment,
selection and employment of VO personnel; b) assessment and
motivating of VO personnel; c¢) training; d) effectiveness assessment
of personnel management of virtual organization.

8. In organizing business activity under conditions of
globalization and adapting personnel management by network model,
the following priorities should be considered: virtual organizations
formation priorities; technological principles; communication

15

priorities; relationships within an organization; motivation of virtual
organizational members. This implementation of priorities should be
foreseen by formed virtual organizations’ goals and strategies, also,
personnel management process.

9. Assessment of personnel management effectiveness, after
applying personnel management by network model, showed that this
model creates opportunities to efficiently manage personnel of virtual
organization, it is adaptive, and this allows applying this model in the
dynamic business environment, adapting it based on set personnel
management goals in the organization. Model application creates
assumptions to increase the competitive ability of business
organization, using human resources.
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REZIUME

Temos aktualumas. Informaciniy technologiju plétra ir ju
naujomis, informaciniy technologiju plétros, salygomis turi ne tik
privalumy, bet kelia ir tam tikry problemuy bei naujy konflikty
kylanc¢iy organizacijos viduje. Personalo vadyboje taikomy modeliy ir
Siuvolaikiniy rinkos reikalavimuy neadekvatumas gali lemti verslo
organizacijy konkurencingumo sumaz¢jima, galimy rinky praradima,
sukeldamas socialines problemas, tokias kaip bedarbysté, socialiniy
disproporcijy tarp skirtingy valstybiy ar regiony zZmoniy didéjimas,
kvalifikuoty darbuotoju migracija. Dél Siy priezas¢iy personalo
valdymo tobulinimo problemy suvokimas ir §iy problemy sprendimas
yra ne tik verslo plétros veiksnys. Jis padeda sprgsti tam tikras
socialines problemas regione ir valstybéje. Sios aplinkybés isreiskia
disertacijos temos aktualuma. Temos aktualumg Lietuvos salygomis
rodo ir tai, kad Europos Sajungoje bei Siaurés Amerikoje informaciniy
technologijy (IT) plétros veikiamai verslo vadybai, ypa¢ darbui tinkle,
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skiriama daug démesio. Lietuvoje personalo valdymo virtualioje
organizacijoje tematika per pastaruosius metus nebuvo atlikta
iSsamesniy tyrimy net ir tokiais klausimais, kaip Vakary Salyse
sukauptos patirties adaptavimas Lietuvos salygomis. ISvardintos
priezastys rodo biitinybg kompleksiskai tobulinti personalo valdyma ir
atlikti reikiamus mokslinius tyrimus. Todél galima teigti, kad
personalo valdymui tobulinti skirty moksliniy tyrimy tematika naujoje
verslo aplinkoje, veikiama IT plétros, yra labai aktuali.

Moksliné darbo problema. Teoriniai personalo valdymo
modeliai bei jy taikymo praktika neatitinka Siuolaikiniy reikalavimuy.
Juos lemia informaciniy technologiju iSplitimas, virtualiy organizaciju
bei el. verslo plétra socialinés ir ekonominés internacionalizacijos
salygomis. Globalizacijos salygomis vykstant sparciai informaciniy
technologiju plétrai, verslo organizacijos gali pasiekti geografiSkai
nutolusius darbo iSteklius, ta¢iau teoriniy personalo valdymo modeliy
trikumas neleidZia efektyviai ju naudoti, didinant organizacijy
konkurencinguma. D¢l  informaciniy technologiju  specifikos
susiduriama su naujomis personalo valdymo problemomis, kurioms
spresti reikalingi nauji personalo valdymo modeliai.

Moksliniy tyrimy objektas. Virtualios organizacijos (VO)
personalo valdymas, naudojant informacines technologijas.

Tyrimo tikslas — sukurti efektyvy virtualios organizacijos
personalo valdymo modeli, kuris sudaryty galimybes valdyti
geografiSkai nutolusi personala naudojant informacines technologijas.

Tyrimo uZdaviniai: 1) iSanalizuoti Lietuvos ir uZsienio autoriy
pozilirius | virtualia organizacija bei personalo valdyma joje ir
apibendrinus esamus teorinius poZilirius suformuluoti virtualios
organizacijos personalo valdymo samprata; 2) iSanalizuoti virtualiy
organizacijuy modelius ir jais sprendZiamus personalo valdymo
uzdavinius, iSskirti pagrindines personalo valdymo problemas; 3)
iSanalizuoti informaciniy technologiju plétros daroma itaka personalo
valdymo uzdaviniams; 4) iSanalizuoti virtualios organizacijos
personalo tarpusavio bendradarbiavimo informacinémis
technologijomis ypatumus bei problematika, ivardinti virtualios
organizacijos personalo valdymo organizavimo prioritetus; 5) jvertinti
virtualios organizacijos personalo valdymo modelio naudojimo
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Lietuvoje galimybes; 6) sukurti virtualios organizacijos personalo
valdymo modelj, sudaranti galimybes efektyviai spresti virtualioje
organizacijoje keliamus personalo valdymo uZdavinius, kuris leisty
padidinti virtualiy organizaciju konkurencinguma bei iSplésty ju
naudojimo versle galimybes.

Tyrimo metodai. Darbe buvo taikyta sisteminé analize, leidusi
atskleisti personalo valdymo specifika virtualiy organizacijy plétros
salygomis. Sisteminés analizés, kaip vieno i§ pagrindiniy tyrimo
metodo, pasirinkimg Iémé personalo valdymo procesa veikianciy
veiksniy jvairove, kai sprendimus tenka rinktis neapibréztomis
salygomis ir néra galimybés grieztai kiekybiskai ju vertinti. Siuo
atveju tinkamiausi sisteminés analizés procediiros ir metodai padeda
rasti i alternatyvas, sprendziant problemas, numatant neZinomus
skirtingy varianty dydzius bei lyginant variantus tam tikrais
efektyvumo kriterijais. Sisteminés analizés metodo taikymas sudaré
galimybg ivertinti aktyviy sistemy bei tinklo agenty teorijose
nagriné¢jamy principy suderinimo galimybg sprendZiant personalo
valdymo problemas virtualioje organizacijoje. Atliekant tyrimus taip
pat buvo taikomi lyginamo bei apibendrinimo metodai, statistiniy
duomeny apdorojimo metodai bei kiti formalis metodai. Tiriant
personalo valdymo tinklu problematika Lietuvoje pasitelkta metodine
trianguliacija, kuri apibréziama kaip skirtingy metody, {jvairiy
empirinés medziagos formy taikymas duomenims aiSkinti. Tai leidZia
iSvengti SaliSkumo, kylanc¢io taikant viena metoda. Siuo atveju buvo
taikyti kiekybiniai ir kokybiniai tyrimo metodai: anketinis metodas,
priskiriamas prie sociologiniy tyrimo metody; pusiau standartizuotas
daugkartinis interviu; dokumenty analizés metodas. Remiantis tyrimo
rezultatais suformuotas virtualios organizacijos personalo valdymo
modelis.

Rengiant darba remtasi: 1) uZsienio ir Lietuvos autoriy
teoriniais darbais, kuriuose nagrinéjamos personalo valdymo
problemas IT plétros salygomis, ypatingas démesys buvo skirtas
Saltiniams, kuriuose atskleidZiamos personalo valdymo, aktyviy
sistemy, tinklo agenty, personalo valdymo efektyvumo teorijos; 2)
ivairiais statistiniy duomeny Saltiniais; 3) atlikto tyrimo rezultatais.
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Teoriniai darbo rezultatai: 1) iSanalizuota virtualiy organizacijy
specifika ir i§skirtos ju savybés, tokios kaip: a) geografiskai skirtingas,
erdvinis jos nariy iSsidéstymas; b) tiesioginio — fizinio kontakto tarp
jos mnariy nebuvimas; c¢) naujausiy informaciniy technologiju
naudojimas nariy tarpusavio rySiui palaikymui, bendravimui ir
bendradarbiavimui; d) iStekliy, ziniy bei informacijos siejimas
informacinémis technologijomis; e) kitos personalo valdymo
uzdavinius veikiancios savybés; 2) patikslintas virtualios organizacijos
apibrézimas; 3) apibendrinti Lietuvos ir uzZsienio mokslininky
darbuose sitilomi arba taikytini virtualiy organizaciju teoriniai
modeliai, kompleksi§8kai jvertintos personalo valdymo principuy
taikymo jose galimybés; 4) nustatyti personalo valdymo ir jo
tarpusavio bendradarbiavimo per atstumg, naudojantis informaciniy
technologiju priemonémis, ypatumai, apimantys privalumus bei
apribojimus, i$skirtos virtualioje organizacijoje aktualios personalo
valdymo funkcijos, praplésta Walton (1985) pasitlyta personalo
valdymo organizavimo principy klasifikacija, suformuluoti personalo
valdymo organizavimo principai virtualioje organizacijoje; 5)
suformuluotas VO personalo valdymo apibrézimas; 6) remiantis
personalo valdymo efektyvumo teorija pasitlyti aktyviy sistemy ir
tinklo agenty teorijose keliamy idéjy vienijimo principai,
integruojantys keliamus tikslus igyvendinant personalo valdymo
uzdavinius, derinantys, kokybinius ir kiekybinius veiksnius, darancius
itaka personalo valdymo funkcijy igyvendinimui; 7) remiantis aktyviy
sistemy teorijos principais, pasiillyti tinkle dirbanciy darbuotoju
kiekybiniai vertinimo kriterijai, kurie integruoti i VO personalo
valdymo modeli; 8) pasitlytas originalus VO personalo valdymo
modelis, panaudojant IT, rekomenduotinas taikyti virtualiose verslo
organizacijose  globalizacijos  salygomis, siekianCiose  iSgyti
konkurencini pranaSuma naudojant geografiSkai nutolusius darbo
iSteklius; 9) iSanalizuotos virtualaus darbo naudojimo $iuolaikiniame
Lietuvos versle galimybés, pateikti sitilymai personalo valdymo tinklu
efektyvumui didinti.

Praktiniai darbo rezultatai: 1) identifikuoti kiekybiniai
rodikliai, leidZiantys efektyviai valdyti personala, taip pat ir
materialinio skatinimo priemonémis; 2) nustatyti personalo valdymo
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virtualioje organizacijoje ypatumai, sudarytas instrumentarijus,
leidziantis lanksc¢iai reaguoti { kintancig verslo aplinka, adaptuojant
personalo valdymo tinklu modeli, atsizvelgiant { konkrecig situacija;
3) pateikti sitlymai, didinantys personalo valdymo efektyvuma bei
personalo tarpusavio koordinacija virtualioje organizacijoje; 4)
ivardyti prioritetai, i kuriuos turi buti atsizvelgta organizuojant
virtualios organizacijos personalo valdyma.

Mokslinis darbo naujumas. Disertacija yra pirmasis vadybinis
tyrimas Lietuvoje, skirtas personalo valdymo problemoms spregsti
virtualioje organizacijoje naujomis, globalizacijos ir informaciniy
technologiju plétros veikiamomis, verslo aplinkos salygomis.
Pagrindiniai Siam tyrimui bidingi mokslinio naujumo pozymiai yra
Sie: 1) pasiiilyta ir teoriSkai realizuota idéja suderinti aktyviy sistemy
teorijy ir tinklo agenty teoriju nuostatas sprendZiant virtualios
organizacijos personalo valdymo problemas; 2) pasiilytas virtualios
organizacijos personalo valdymo modelis, pasizymintis personalo
valdymo efektyvumo bei materialinio skatinimo nuostaty integracija;
3) atskleista Sio modelio taikymo perspektyva versle globalizacijos
salygomis, parodyti §io modelio taikymo privalumai, kurie pasireiskia
galimybe naudoti geografiSkai nutolusius darbo iSteklius, jungiant
intelektualini potencialg.

Praktiné darbo rezultaty nauda. Darbo rezultatai apibendrinti
modeliu, kuris turi prakting reikSme organizuojant versla
globalizacijos salygomis. Modelis skirtas personalui valdyti
virtualiose organizacijose. Darbo rezultatai Lietuvos imoniy veikloje
sudaro galimybe identifikuoti potencialias darbo rinkas, telkti, atrinkti
idarbinti personalg, vykdyti personalo vertinima ir skatinima, kelti
kvalifikacija, vertinti personalo valdymo efektyvuma. Sis modelis
sudaro galimybe spresti socialines problemas, kylancias valstybéje,
tokias kaip nedarbas, migracija, proty nutekéjimas, darbuotoju
kvalifikacijos disproporcijos skirtinguose regionuose.

Mokslinio darbo rezultaty aprobavimas ir skelbimas. Atlikty
tyrimy rezultatai pateikti 14 moksliniy publikacijy, i§ kuriy 2 —
recenzuojamuose mokslo leidiniuose; personalo valdymo ir virtualios
organizacijos bei vadybos klausimais perskaityta 12 praneSimy
mokslinése konferencijose. Disertacijoje pateiktos metodikos ir atlikty
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tyrimy rezultatai numatomi naudoti organizuojant personalo valdyma
virtualiose organizacijose.

ISVADOS IR PASIULYMAI

1. Darbe patikslintas virtualios organizacijos apibrézimas, pagal
kuri virtuali organizacija — tai bendradarbiavimo forma, jungianti
skirtingose geografinése vietose esancius darbo iSteklius bendriems
tikslams igyvendinti, kurios personalas atlicka bendra darba pagal
savo kompetencijg. Pristatydami produkta ar paslaugg treciajai Saliai ji
save identifikuoja kaip viena organizacija. Dél fizinio kontakto tarp
personalo nebuvimo organizacijos nariai bendrauja ir iSteklius jungia
informacinémis technologijomis.

2. Mokslo darbuose, nagrin¢janc¢iuose personalo vadybos
problemas, skiriama nepakankamai démesio klausimui, kaip valdyti
darbuotojus informaciniy technologiju priemonémis. Personalo
valdymo klausimai daZniausiai nagrinéjami laikantis prielaidos, kad
darbuotojas dirba tose pacCiose patalpose arba vadovaujanciojo
personalo yra lengvai pasiekiamas.

3. Personalo valdymo teoriniai modeliai bei jy taikymo praktika
neatitinka Siuolaikiniy rinkos reikalavimu, kuriuos kelia informaciniy
technologiju iSplitimas, todél negali biti tiesiogiai taikomi virtualioje
organizacijoje. Virtualiy organizacijy teorijoje ivardijamos aktualios
personalo valdymo funkcijos neapima visy personalo valdymo
problemy kylanciy virtualioje organizacijoje sprendimo. Informaciniy
technologiju plétra kelia naujus uzdavinius personalo valdymui, tokius
kaip personalo valdymo adaptacija naujomis darbo salygomis ir naujy
personalo sutelkimo principy paieska.

4. Suformuluotas virtualios organizacijos personalo valdymo
apibrézimas. Virtualios organizacijos personalo valdymas — tai
darbuotojuy telkimas atranka, idarbinimas, kvalifikacijos kélimas,
darbo vertinimas ir skatinimas, veikla vykdant informacinémis
technologijomis, kai néra fizinio kontakto tarp personalo ir Sig veikla
vykdancio subjekto.

5. Atliktas virtualaus darbo, per atstumg, naudojant informacines
technologijas, apraiSky Lietuvos rinkoje tyrimas parodé, jog Lietuvos
imonés linkusios naudoti Sia darbo formg imonés veikloje, taciau
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nepakankamas personalo darbo organizavimo specifikos iSmanymas
bei virtualios organizacijos personalo valdymo modeliy nebuvimas
neleidzia pasiekti gery rezultaty. Galima teigti, kad dalis intelektini
produkta kurianciy Lietuvos imoniy potencialiai turi perspektyvy
adaptuoti virtualios organizacijos koncepcija ir pritaikyti VO
personalo valdymo modelj bei pasinaudoti jo teikiamais privalumais.

6. Remiantis personalo valdymo efektyvumo teorijos principais,
galima { viena sistemg sujungti aktyviy sistemy ir tinklo agenty
teorijose  keliamas idéjas. Personalo koordinacijos principais
grindziama tinklo agenty teorija ir matematinio modeliavimo
principais grindziama aktyviy sistemy teorija turi saly¢io taskuy.
Sujungus §iy teorijy idéjas bty igyvendinama personalo valdymo
politika, skirta organizacijos stabilumui uztikrinti, kurioje derinami
tieck organizacijos, tiek jos personalo tikslai, kartu efektyviai
reaguojant i aplinkos pokycius.

7. Sukurtas virtualios organizacijos personalo valdymo modelis.

8. Organizuojant versla globalizacijos salygomis ir adaptuojant
personalo valdymo tinklu modeli, turi buti atsizZvelgta { tokius
prioritetus: a) virtualiy organizacijy formavimo; b) technologiniy
principy taikymo; ¢) komunikacijos; d) santykiy organizacijos viduje;
e) virtualios organizacijos nariy skatinimo. Si prioritety jgyvendinima
turi numatyti formuojamy virtualiy organizacijy tikslai ir strategijos
bei personalo valdymo procesas.

9. Personalo valdymo efektyvumo vertinimas pritaikius personalo
valdymo tinklu modeli, parod¢, kad Sis modelis sudaro galimybiy
efektyviai valdyti virtualios organizacijos personala, yra adaptyvus, o
tai leidzia §i modeli taikyti dinamiSkoje verslo aplinkoje, ji adaptuoti
atsizvelgiant i keliamus personalo valdymo tikslus organizacijoje.
Modelio taikymas sudaro prielaidas didinti verslo organizacijos
konkurencinguma, naudojant kituose regionuose esancius Zmoniy
iSteklius, taip pat tai lemia didesnes organizacijos veiklos plétros
galimybes. Verslo aplinkos globalizacijos salygomis Lietuvos
imonése pritaikius personalo valdymo tinklu modeli biity sudaryta
daugiau galimybiy konkuruoti Europos Sajungos bei pasaulinéje
rinkoje, palankiomis salygomis naudojant kity regiony ir valstybiy
darbo iSteklius.

24



Juozas Merkevicius

PERSONNEL MANAGEMENT OF VIRTUAL ORGANIZATION
Summary of Doctoral Dissertation

Social Sciences, Management and Administration (03S)

Juozas Merkevicius

VIRTUALIOS ORGANIZACIJOS PERSONALO VALDYMAS
Daktaro disertacijos santrauka

Socialiniai mokslai, vadyba ir administravimas (03S)

SL 136. 2004 02 04. 1,5 apsk. leid. 1. Tirazas 100 egz.

Leido Vilniaus Gedimino technikos universiteto leidykla ,, Technika®,
Saulétekio al. 11, LT-10223 Vilnius-40

Spausdino UAB ,,Sapny sala“, S. Moniuskos g. 21-10, LT-08121 Vilnius



	01_pagrindinis_virselis
	02_angliskas_virselis
	03_lietuviskas_virselis
	04_disertacijos_santraukos_tekstas
	05_santraukos_pabaiga

