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INTRODUCTION

Relevance of the topic

In recent time, the phenomenon of creativity has been interpreted as a social
and cultural aspect emphasizing the necessity of organizational creativity
management for the effectiveness and continuity of organization’s operations.
The ability to generate and implement new ideas, adapt quickly and flexibly to
varied external conditions and make an upgrade are the today’s challenge for
organizations. Integrating creativity as an organization’s resource into value
chain and management is becoming a key factor in increasing the value added of
an organization to gain a competitive market advantage. Managing creativity
creates an intangible value that increases intellectual capital of an organization
forming its specific knowledge, skills, and abilities.

The relevance of organizational creativity management presumes the
conduction of a scientific research involving the identification of the connection
between creativity and intellectual capital, the creation of an organizational
creativity management model and methodology to assess the specificity of
organizational creativity management and to establish the level of creativity
management. This methodological tool will enable organizations to manage
creativity effectively in pursuit of unique competencies and competitive
advantage in markets over the long term.

The scientific challenge and the level of its investigation

The phenomenon of creativity as a hardly tangible resource acquires a
horizontal and interdisciplinary dimension, as it is crucial for management,
economics as well as for other sciences and practical human activities. In this
study, creativity is explored in the context of intellectual capital structure
emphasizing the importance of the comprehensiveness of organizational
creativity management in terms of organization management.

The concept of creativity in scientific literature is analyzed in a rather broad
and diverse way, i.e. as a person’s trait (Rogers, 1954; Fromm, 1959; Mednick,
1962; Khatena, Torrance, 1973; Maslow, 1974; MacKinnon, 1978; Barron,
1988; Andrews, 1996; Boden, 2004; Jovaisa, 2001, 2007; Beresnevicius, 2010);
as a person’s ability to solve problems (Guilford, 1950, 1959; Getzels, Jackson,
1962; Torrance, 1972; 1974; 1979; 1988; Treffinger, et al., 1990; 2000; 2002;
Cooper, 1991; Gardner, 1993; Sternberg, Lubart, 1996; Visniakova, 1999;
Eales-White, 2004; Zilinskas et al., 2007; as a process (Wallas, 1926; Guilford,
1962; Altshuller, 1985; Seljé, 1987; De Bono, 1992; 1999; 2008; De Bono,
Zimbalist, 2010; Amabile, 1994; Kilroy, 1999; Kilgour, 2006; Grakauskaité-
Karkockiené, 2006; Mohamed, 2006); as a product of creative activity
(innovation) (Getzels, 1975; Vernon, 1989; Sternberg, Lubart, 1993; 1995;
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Gardner, 1999; Encyclopedia of Creativity, 1999; Romijn, Albaladejo, 2002;
Knagas, 2002; Zilinskas, 1988; 2007; Kasperavi¢ius, Zilinskas, 2004; Kilgour,
2006; Jovaisa, 2007; Jakubavidius et al., 2003; Melnikas et al., 2004; Chen et
al., 2004; Valentinavi¢ius, 2006; Strazdas, Bareika, 2010; Sisaye, Birnberg,
2010; Balezentis, Zalimaité, 2011; Tvaronaviéius, 2011; Girdauskienée, 2014);
as an interaction between the environment and the creator (Wallas, 1926;
Amabile, 1983; 1996; Csikszentmihalyi, 1990; Braziené, 2004; Florida, 2007;
Howkins, 2001, 2010; Augustinaitis, 2010; at al).

Scientific research of organizational creativity management (creative
management) has been particularly active in recent decades. The aspects of
organizational creativity management in the context of economic sectors has
been studied by R. G. Kraus (2000), M. Kolgiugina (2008), A. V. Sevyrev
(2008), D. Araya (2010) and others. The specificities of creative organization
and organization’s creativity and its management aspects are investigated by
G. Morgan (1989), F. Damanpour (1991), D. Goleman at al. (1992), G. Morgan
(1993), L. K. Gundry at al. (1994), 1. Nonaka (1995; 2001), Y. Kondo (1996), T.
A. Stewart (1997), R. E. Caves (2000), J. Henry (2001; 2006), A. M. Gonzalez,
(2003), K. Starkey at al. (2004), M. Ismail (2005), C. Henry (2007), J. Mu at al.
(2008), S. Madsen (2009), M. Dobson (2010), L. Girdauskiené, A.
Savanevi¢iené (2010), J. Lerner (2012), N. Sedziuviené, J. Vveinhardt (2011), J.
Almonaitiené (2011), L. Girdauskiené (2011; 2014), M. Bettiol (2012), B.
Litovchenko (2016), L. Bam, P. J. Vlok (2016), J. Antony (2016), A. Maric
(2017), 1. Grabner at al. (2018) and others.

However the scientific research (Florida, 2002; Florida, Goodnight, 2005;
Grundey, Varnas, 2006; McWilliam, Dawson, 2008; Howkins, 2010; Cabrita,
Cabrita, 2010; Kritke, 2012; Mellander, Florida, 2018; and others) related to the
interpretation and analysis of creativity as almost intangible resource and the
systematic management of creativity is rather fragmented, especially in the
context of intellectual capital and its management (Skandia, 1994; Edvinsson,
Malone, 1997; Roos, Roos, 1997; Stewart, 1997; Sullivan, 1998; Bontis, 1998;
Bradburn, Coakes 2004; Bonfour, Edvinsson, 2005; Uziené, Stalitiniené, 2009;
Barkauskas, 2009; Howkins, 2010; Amiri at al., 2011; Chien at al., 2015; Luiza,
2016; Obeidat, at al., 2017; Hussinki, at al., 2017; Abualloush, at al., 2017,
2018; and others).

By examining the concept of creativity from the perspective of the creation
of organization’s value and management, the issue of learning the generation,
increase and efficient creative management is relevant and timely. On the one
hand, there is a sufficient scientific groundwork in the areas of organizational
creativity management and intellectual capital management, and on the other
hand, there is a rather restricted approach to the concept of organization
creativity and limited research in the aspect of organizational creativity



management. All this implies the field of scientific research in order to get to
know the assumptions of organization’s management modelling in terms of
creativity as a resource.

The scientific problem is formulated as a question — How to manage the
creativity of an organization in a comprehensive way on the basis of intellectual
capital?

The goal of the scientific research is the determination of the creativity
management level in the organization and directions of its improvement based
on the methods of the assessment of organizational creativity management
developed based on intellectual capital.

Obijectives of the scientific research:

1) to perform the genesis of the concepts of creativity and intellectual
capital and theoretical analysis of their formation and development
directions and reveal the links between creativity and intellectual
capital;

2) to create a theoretical model of organizational creativity management
based on intellectual capital having determined the specifics of creative
management and identified the areas of creative management;

3) to develop a methodology for assessing organizational creativity
management based on intellectual capital;

4) to determine the level of organizational creativity management and its
improvement directions using the methodology for assessing
organization creative management based on intellectual capital and the
empirical research conducted.

Scientific research methodology

The dissertation is based on a subjective ontology, which focuses on the
interaction between individuals, groups, and the environment (Kardelis, 2002).
The analysis of the specifics of creative management is based on a
comprehensive adaptive theory that allows integrating different approaches. The
analysis of scientific literature is conducted using the descriptive comparative
method with a review of literature sources, methodologies, directions,
approaches, and research results. This method has identified the areas of
organizational creativity management and at the same time defined the concept
of organization creativity from a system point of view as well as identified the
specifics and aspects of creative management using a comprehensive approach
within the context of intellectual capital.

The evaluative and critical analysis is applied to submit new information.
This method is used to define a field of research and the conceptual idea and
formulate the goal and objectives of the research. All this leads to the



emergence of new knowledge and generalizations. Based on the descriptive
comparative method of scientific literature, the main idea of the concept of
organizational creativity management using the comprehensive approach was
formulated and the theoretical model was constructed.

Hypotheses are based on deductive and inductive methods. The main
hypotheses of the research are developed and formulated through a deductive
method, i.e. based on the results of research in the existing scientific literature.
The induction method is used to confirm the results obtained during the study.
In addition, the principle of triangulation is applied to combine different
research methods, i.e. through a comparative analysis of scientific literature and
modelling, the empirical research methodology was developed.

The empirical analysis of the areas of creativity management and their
specifics is based on the comprehensive approach for the following reasons: 1)
the systematic knowledge of creative management at organizational level is only
partial; 2) in the application of the comprehensive approach, where creativity as
a resource is analyzed on the basis of human, organizational and relationship
capital forms, the work represents the objectivity of the organizational creativity
management.

The empirical research was conducted using an integrated research method,
i.e. using quantitative and qualitative research: 1) the analysis and evaluation of
the areas of organizational creativity based on intellectual capital were
completed using written questionnaire and semi-structured interview. The
processing of the data obtained through the questionnaire survey was based on
statistical data analysis processed in SPSS program; 2) the assessment of the
data obtained during the interviews was based on the content analysis; 3) the
assessment of the overall organizational creativity management level using the
integrated approach was based on the analysis of quantitative indicators
(weighted and standardized means, weight coefficients, ratio coefficients).

To validate or deny the hypotheses raised in the empirical research as well as
to present the conclusions and the development directions for organizational
creativity management, the logical analysis method was applied.

Scientific research limitations:
1) the conceptual theoretical model developed includes a limited number
of types of intellectual capital, i.e. the model and the empirical research
do not include spiritual (Bratianu, 2018), social (Casonato et al. 2018;
Martin-Alcazar et al. 2019), national (Macerinskiené et al. 2019) and
other types of intellectual capital as this requires a broader, more
detailed, large-scale and successive research;



2) in the constructed model and the empirical study, the impact of
creativity infrastructure of organization’s external environment and its
link to organizational creativity management aspects were eliminated;

3) the method of case study research was selected for the scientific
research object. On the one hand, the results of the research gain more
practical significance as it analyzes a maritime business affiliate of an
internationally successful organization in the context of the whole
corporation (Group). Also, the limitations of this study were
determined by the difficulty of searching for the research participants.
Several small artistic organizations of creative industries participated in
the initial stages of the empirical research, yet later their results were
eliminated due to the inhomogeneity of the research strata (creative and
non-creative industry organizations) and consequently the direction of
the empirical research was adjusted:;

4) the third limitation of the research in the initial empirical research
revealed that the model developed was only suitable for large and very
large organizations as the aspects of organizational creativity
management under study were more specific to large organizations;

5) the sample of the empirical research consisted of the personnel of the
organization working on the shore, i.e. seafarers were not included into
the survey sample due to constraints on the implementation of the
survey. In addition, a sample size of 89 respondents was found to be
required based on the estimation of sample necessary for quantitative
research. A total of 90 questionnaires were sent out and distributed. 76
of them were returned, filled in completely and correctly. The overall
recoverability of the questionnaires was 84.4 percent, which reflects an
almost absolute recoverability rate.

Logical structure of the scientific paper

The dissertation consists of the following structural parts: introduction, three
chapters, conclusions, references, and appendixes. The logical structure of the
scientific paper is illustrated in Figure 1 below.

The first chapter of the paper presents the genesis of the concept of
creativity illustrating the abundance and polarity of the interpretation of the
phenomenon of creativity (creator —environmental reaction; process — result).
The theoretical analysis has established a structural relationship between
creativity and intellectual capital and clarified the concept of organization’s
creativity from a system point of view as well as identified the areas of
organizational creativity management that were used to construct the conceptual
theoretical model.



INTRODUCTION

OBIECTIVE
1
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identification of areas of creativity management
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Theoretical model of organizational creativity management

\

OBJECTIVE
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Development of quantitative | Development of qualitative research
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Methods of integrated empirical research

v

OBJECTIVE
4

Analysis of organizational creativity management areas in the
organization using quantitative and qualitative methods and
determination of links between such areas and their importance

v

Level’s determination of organizational creativity
management,
identification of improvement directions

v

CONCLUSIONS

Figure 1. Logic Structure of the Scientific Paper.

Using the theoretical model of organizational creativity management based
on intellectual capital developed in the first chapter, the second chapter of the
paper substantiates the empirical research methodology and formulates the
hypothetical assumptions of the empirical research (hypotheses).

The third chapter of the paper presents an analysis of the areas of
organizational creativity management and their specificity, field evaluation as
well as general and comprehensive evaluation of organizational creativity
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management completed through the application of comprehensive research
methodology (quantitative and qualitative methods). The obtained results of the
empirical research verified the hypotheses raised, allowed for the formulation of
the conclusions of the dissertation research and the directions for the
improvement of organizational creativity management.

Novelty and theoretical significance of the scientific paper

1.  Once the personal position of the doctoral student towards the topic
originated, the following concepts have been formulated: creativity,
organization’s creativity, organizational creativity management,
organization’s competences, intellectual capital.

2. A conceptual link between creativity and intellectual capital
phenomena has been identified to underline the importance of
comprehensive management of organization’s creativity.

3. Based on the system approach, a conceptual model of organizational
creativity management based on intellectual capital has been
developed. The core feature of this model is six areas of organizational
creativity management that interact with intellectual capital
components and management functions.

4. The empirical research methods has been developed to include the
integrated, i.e. qualitative and quantitative, research method. The
methods allow investigating the specificity of organizational creativity
management and evaluating the overall creativity management level,
which makes it possible to identify the guidelines for the improvement
of organizational creativity management.

5. The integrated empirical research allowed identifying the importance of
organizational creativity management areas, their links and
interactions, and assess the creativity management level in the
organization.

Practical significance of scientific work

1. The theoretical model of organizational creativity management developed
based on intellectual capital as well as research methodology can be used as a
basis for further research in the context of creativity management.

2. The guidance directions provided in the results of the scientific paper will
provide managers of organizations with knowledge of more effective ways of
managing creativity enabling them to develop and enhance internal and external
organization’s competencies, creating greater added value and increasing market
competitiveness.

3. The results of scientific literature analysis can be used for writing
scientific articles on intellectual capital, creative organizations, organizational
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creativity management (creative management), participation in national and
foreign scientific and research projects, development of scientific and
methodological materials not only for teachers and students of higher education
institutions, but also for entrepreneurs or other parties interested in
organizational creativity management and intellectual capital for solving future
issues.

4. The empirical research results provide the managers / leaders of marine
business organizations with the directions for the improvement of creativity
management that allow the selection of appropriate tools to ensure a
comprehensive efficiency of organizational creativity management in terms of
formation and development of unique organization’s competencies.

Structure and scope of the scientific paper

The paper consists of glossary of terms used, introduction, three chapters of
the dissertation, conclusions, references, and appendixes. The dissertation
consist of 188 pages (without appendixes), 17 figures, 61 tables, 5 formulas,
34 appendixes. The list of references consists of 363 sources.
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MAIN RESULTS OF THE RESEARCH

Creativity theories and approaches to the phenomenon of creativity can be
grouped by the following main directions: mystical, esoteric approach;
psychoanalytic theory; humanistic theory; behaviorist theory; cognitive theory
(psychometric approach); complex theory (system approach) (see Table 1).

Table 1. Creativity Theories and Approaches to the Phenomenon of Creativity

Main directions

Representatives

Interpretation of creativity

1. Mystical approach /

Esoteric approach

Plato and other Ancient Greece
representatives

Eastern philosophers

Creativity is a gift from God or
inspired by mystical forces (muses).

Creativity comes from activating
hidden internal resources.

2. Psychoanalytic theory

Z. Freud, L. Kubie, E. Kris,
C. Jung, A. Rottenberg,

A. Miller

Kozak et al., Middleton

Creativity is understood as creative
thinking and creative problem solving.

3. Humanistic theory

A. Maslow, C. R. Rogers,
J. Gavan, L. S. Vygotsky

Creativity lies in every person, but it is
important to create the conditions for
it to spread.

4. Behaviorist theory B. Skiner, Creativity is a response to a particular
S. Mednick stimulus.
5. Cognitive theory P. J. Guilford, Creativity is determined by a set of
(psychometric approach) D. Perkins, cognitive skills.
R. Weisherg

6. Complex theory (system
approach)

D. Simonton, D. Feldman,
R. Sternberg, T. Lubart,
H. Gruber, H. Gardner,
M. Csikszentmihalyi,

R. Florida, J. Howkins

Creativity is not directly related to
specific cognitive processes or
personality traits. It is relatable to an
integrated effect of various factors.

Source: formed based on Howkins (2001; 2010), Grakauskaite-Karkockiene (2002),
Braziené (2004), Middleton (2005), Mohamed (2006), Maslow (2006), Florida (2007),
Kozak et al. (2008), Beresnevicius (2010)

The dissertation is based on the classification of creativity as proposed by

Rhodes (1961), which reflects the abundance of interpretations of the concept of
creativity. It represents the modern diversity of interpretation of the creativity
concept and the tendencies of creativity as a phenomenon.

According to Rhodes (1961), creativity can be interpreted in four (4) ways:
1) person means creativity as a person’s trait; 2) process means creativity as a
process (motivation elements, perception, learning, communication); 3) product
means as a result of activity; and 4) press (environment) means creativity as a

13



relationship of the creator with the environment. The concept of creativity is
further explored in relation to these four approaches.

Summarizing the analysis of the concept of creativity, the concept of
creativity has features of complexity and polarity (see Figure 2), which can lead
to problems in assessing creativity in research.

Person’s trait
and skills of problem solving in unconventional ways

T
Process CREATIVITY Activity
product

!

Press or interaction between the person
(creator) and the assessing environment

Figure 2. Complexity and Polarity of the Creativity Concept.
Source: developed based on Rhodes (1961)

The analysis of the concept of creativity in the context of organization’s
management shows that the phenomenon of creativity is interpreted from a
social and cultural point of view emphasizing the necessity of creativity
management for society, economy, business and organization management and
efficiency of operations. Thus, it is obvious that the complexity of the creativity
phenomenon in terms of management of organizations is reflected in the field
concept and includes the social and cultural system approach.

It has been found that creative organization (LT: kiarybiné organizacija) and
creativity-rich or organization with high creativity (LT: karybiska
organizacija) are not exactly the same concept; however, both types of
organizations are characterized by creativity. A creative organization works in
a creative industry (arts, culture, science), yet it may be at a lower level of
creativity compared to the organization that operates in a non-creative industry.

Based on the analysis of results of research on organization’s creativity, creative
organization and creativity-rich organization concepts (Steiner, 1965; Morgan, 1989;
Plunkett, 1990; Woodman et al., 1993; Gundry at al., 1994; Andriopoulos, 2000;
Henry at al., 2004; Zhou, Shalley, 2007; Madsen, 2009; Yuan, Woodman, 2010;
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Augustinaitis, 2010; Schlesinger, 2011; Girdauskiené, 2011; 2014; SedZiuviené,
Vveinhardt, 2011; Lerner, 2012; Parker, Wang, 2015; Wihler, at al., 2017; Hjorth, at
al., 2018; Joo, at al., 2018; Ghitulescu, 2018; Ohly, 2018; So6zbilir, 2018) it can be
stated that:

Organization’s creativity is an organization’s ability to generate and
implement ideas using internal and external competencies to achieve a
competitive advantage.

Organization’s competences are the symbiosis of knowledge, skills and
abilities of its internal and external participants.

The following are the four main and polar #ypes of organization’s creativity
that also include intermediate (by graduation) options. Such a distribution of
organizations is based on two factors: 1) operations in a (non-)creative industry;
2) the individual creativity management level in the organization.

Organization’s creativity is associated with the phenomenon of intellectual capital.
Based on the analysis of the results of scientific research on the concept of intellectual
capital (Skandia, 1994; Edvinsson, Malone, 1997; Roos, Roos, 1997; Stewart, 1997;
Sullivan, 1998; Bontis, 1998; Bradburn, Coakes 2004; Bonfour, Edvinsson, 2005;
Uziené, Stalitinien¢, 2009; Barkauskas, 2009; Howkins, 2010; Amiri at al., 2011; Chien
at al., 2015; Luiza, 2016; Obeidat, at al., 2017; Hussinki, at al., 2017; Abualloush, at al.,
2017; 2018; and others), it can be stated that:

Intellectual capital is a knowledge-based organization’s resource, an
effective management of which provides it with a special competitive advantage.

The category of intellectual capital has three main features: 1) it is almost
intangible or hardly tangible (Brooking, 1996; Sveiby, 1997); 2) therefore, it is
difficult to calculate (Howkins, 2010; Amiri et al. 2011); 3) due to unclear
identification it is difficult or almost unreproducible for competitors, which
gives the organization a competitive advantage in the market and enables to
create added value (Bradburn, Coakes, 2004; Uziene, Stalitiniené, 2009).

According to the identified features distinctive to intellectual capital, it can
be stated that those features can be attributed to the phenomenon of creativity.
The following is a model of the structure of intellectual capital depicting the
place of creativity in the structure of such inexhaustible capital. It has been
found that, subject to the interpretation of the concept of creativity, it is found
in different (and all!) structural parts of intellectual capital (see Figure 3).
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INTELLECTUAL CAPITAL (IC)

HUMAN CAPITAL

Creativity as person’s trait

ORGANIZATIONAL / STRUCTURAL CAPITAL

PROCESS CAPITAL INNOVATIONS CAPITAL

Creativity manifesting in

processes of different level and Creativity manifesting through
their integrity activity results (innovation)

RELATIONSHIP CAPITAL

Creativity manifesting in relationships with organization’s parties
concerned

Figure 3. Manifestation of Creativity in the Structure of Intellectual Capital.
Source: developed based on Skandia (1994), Sveiby (1997), Stewart, Ruckdeschel
(1998), Campos (1998), Nahapiet, Ghoshal (1998), Johnson (1999), Mikuléniené,

Jucevicius (2000), Agndal, Nilsson (2006), Flostrand, (2006), Kamath, (2007), Kok
(2007), Vaskeliené, Selepen (2008), Znakovaité, Pabedinskaité (2010), Amiri et al.
(2011), Aryanindita, Budi (2011), Abualoush et al. (2018)

The identification of creativity in every segment of intellectual capital gives
rise to a systemic factor and the need to manage creativity, which is
particularly important for profit-making organizations.

The established points of interaction between creativity and intellectual
capital clearly demonstrate the link between creativity and intellectual capital in
a complex approach and provides a justification for the importance of
organizational creativity management (see Figure 4). This Figure illustrates the
relationship between creativity and forms of intellectual capital expression,
which suggest the category of creative capital. This is actually the origination of
the concept of creative capital.
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Creativity Intellectual capital

Person’s trait Human capital

Process

Process capital

Product Innovation capital

Relationship with
the environment

Relationship capital

Figure 4. Relationship between Creativity and Intellectual Capital.

According to J. Howkins (2010, page 250), “it is logical to interpret
creativity as a form of capital. It has the necessary features: It comes from
investments that the owner can increase or change. This is a significant
contribution to future creativity and creative products.” The phenomenon of
creative capital requires a deeper analysis, so it is not analyzed in this paper.
Thus, creativity based on intellectual capital is not in itself an added value for
an organization, it is an organization's ability to use its intellectual capital to
gain added value.

Based on the research results, it can be stated that:

Organizational creativity management is the process of targeted planning,
organizing, promoting, and controlling creativity for the purpose of competitive
advantage by using the available intellectual capital resources.

After conducting a theoretical analysis of the organization’s intellectual
capital and organizational creativity management research, a conceptual
theoretical model has been developed depicting the links between the areas of
organizational creativity management and the components of intellectual capital,
the management of which affects the acquisition of competencies, and the
relationship with the external environment. The model shows the key
management functions that integrate into the fields of interaction between the
areas of organizational creativity and intellectual capital. The entire conceptual
model is based on the field concept and represents the interfaces of five fields
(see Figure 5). Such fields are as follows:

1)  Organization’s competences;

2)  Components of intellectual capital;

17



Management functions;

Avreas of organizational creativity management;
5)  Relationship with the external environment.
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Figure 5. Theoretical Model of Creative Management
Based on Intellectual Capital.

The conceptual theoretical model has the following essential features:

» Organizational creativity management areas: creative leadership,

management of personnel creativity, process and information technology

integrity, support for creativity, strategic management, system approach. These

areas are the dimensions of assessment of organizational creativity management;
» Links between the areas of organizational creativity management,

components of intellectual capital (human, organizational, relationship capital),

management functions (planning, organizing, leading, stuffing, controlling) and
organization’s competencies (internal, external).
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Such areas of organizational creativity management as creative leadership and
management of personnel creativity shape and generate the human capital. There is
a general belief that management of creativity is actually related only to human
resources (human capital). In the author’s opinion, this dominant approach was
formed by the perception of creativity as a person’s trait. However, a closer look at
the concept of creativity makes it clear that organizational creativity management
must also cover other aspects of management in organizations. Consequently, areas
that shape and generate organizational capital become important in managing
creativity. It is the integrity of processes and information technologies and the
support for creativity that manifest through the organizational structure as well as
the culture and the psychological climate prevailing in the organization.
Organizational creativity management areas that create human and organizational
capital form the internal exclusive organization’s competencies. Organizational
creativity management on the basis of intellectual capital is closely linked to the
relationship with the external environment of the organization. This connection is
defined by the relationship capital generated by such areas of organizational
creativity management as strategic management and system approach. All this helps
the organization to develop its external competences (see Figure 5).

It is worth noting that the conceptual position of the theoretical model
regarding the links between creativity and intellectual capital and the
importance of complex organizational creativity management does not
contradict the classical management model, which includes the key
management functions (planning, organization, leading, stuffing, controlling)
and their relationship. It is important to emphasize that the model developed has
a systems nature, i.e. the model components describe (represent) the social and
cultural aspect of an organization, which is a part of a social cultural system.
Theoretical model of the dissertation is an instrument helping to identify
(evaluate) or create exclusive (external and internal) competencies of an
organization this way generating creativity as a resource in order to create
uniqueness, competitiveness and value in the long term. The model reflects a
transcendental approach to a human (personality) through the prism of
implementing management and organization’s creativity. The comprehensive
model developed by the author makes it possible to evaluate the organizational
creativity management level and to propose appropriate directions for improving
creativity management areas.

The table below demonstrates the main research works, on the basis of
which the conceptual model of the dissertation was developed (see Table 2).
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Table 2. Main Research Forming the Theoretical Model

Model components

Scientists

Creative management areas

Amabile (1986, 1998, 2012)
Andrews (1996)

Kilroy (1999)

McCormack, Johnson (2001)
Howkins (2002, 2010)
Eales-White (2004)
Braziené (2004)

Jones ir kt. (2004)

Drucker (2007)
Vasiliauskas (2007)
Zilinskas ir kt. (2007)
Vorobjeva (2007)
Creating space..., (2009)
Augustinaitis (2010)
Ramanauskiené (2010)
Girdauskiené (2011)

Lee (2005) Bettiol (2012)
Kriegesmann ir kt. (2005) Andriuchina (2012)
Kvedaravicius (2005) Ratkevicius (2013)
Ismail (2005) Maric (2017)
Senge (2006; 2014) Rohm (2017)

Functions and principles of
organizational management

Taylor (1914, 2004)
Fayol (1916)

Stoner ir kt. (2001)
Parker, Ritson (2005)

Input barriers

Florida (2005; 2014)

Necessity and benefit of
comprehensive creativity
management in the organizations

Ruekert (1992)

Stewart, (1997)

Lev (2003)

Chen ir kt., (2004)
Lukiceva, Salichov (2006)

Howkins (2002; 2010)
Macerinskien¢, Survilaité
(2011)

Suraj, Bontis, (2012)
Przygodzki, Kina (2015)

The empirical research was conducted in accordance with the hypothetical
deductive methodological approach, when the research was planned and
methodologically justified. Below is the logical structure of the compiled
methodology, which reveals the complexity of the empirical research. The
integrated empirical research consists of the results of qualitative and
quantitative research. The entire empirical research of the dissertation consists
of four main parts, i.e. research segments on the organizational creativity
management areas based on intellectual human, organizational, and relationship
capital as well as the calculation of creativity management level in the
organization (see Figure 6).

The following empirical research hypotheses have been raised:

H1: The organizational creativity management areas have a connection.

H2: All six organizational creativity management areas have equal
importance.

The empirical research hypotheses were based on the analysis of scientific
literature and identified organizational creativity management areas. Their
choice was conditioned by the analysis and synthesis of the results of the
researchers listed in the table below (see Table 3).

The empirical research is based on the system approach to investigate the
maximum possible number of manifestation characteristics of the object under
investigation. In this way, the probability of acquiring a general knowledge of
the object investigated increases.

20



Matrix and submatrices of guality
—  research on creative management
based on human capital

Resulls of quantitative research ol
creative management areas
(weighted means)

y

Matrix and submatrices of quality
research on organizational creativity
management based on organizational
capital

Results of quantitative research of
organizational creativity management
areas (standardized means)

L

Matrix and submatrices of guality

|| research on organizational creativity

management based on relationship
capital

Results of determination of weight
factors
of creativity management areas

l

Results of determination of correlative
relationship of organizational creativity
management areas

Results of ratio coefficients
determination of creativity management
areas, and their dimensions (from
questionnaire)

I

Organizational creativity management level (mean value) in the organization,
and improvement directions

Figure 6. Logical Scheme of the Empirical Research Methods.

Table 3. Dimensions of Organizational Creativity Management Areas and the

Supporting Research

Areas and dimensions

Authors

Area 1. Creative leadership

Ansoff, McDonnell (1988)
Howkins (2002, 2010)

Dimensions:

Kriegesmann et al. (2005), Florida (2005,
2014)

Qualities of a director as a creative leader:
- Qualities that shape key competences;
- Qualities that shape strategic competences.

Kvedaravicius (2005), Vorobjeva (2007)
Creating space... (2009)
Maric (2017)

Area 2. Management of personnel
creativity

Amabile (1994, 1998), Kondo (1996)
Kasperaviius, Zilinskas (2004)

Dimensions:

Braziené (2004), Filstad (2004)

Motivation for creativity:
- Internal - external
- Personal - group — organizational

Florida (2005, 2014), Kriegesmann et al.
(2005) Kvedaravi¢ius (2005)
Grakauskaité-Karkockiené (2006)

Creativity training and retraining:

- Individual - organizational

Formation of creative skills:

- Creative thinking, solving of non-standard
problems

Maceika et al. (2007), Jatkauskiene et al.
(2008) Creating space... (2009),
Augustinaitis (2010)

Howkins (2010), Girdauskiene (2011)
Bettiol (2012), Bagdzifinien¢, Zukauskaité
(2012) Senge (2006, 2014), Bettiol (2012)
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Areas and dimensions

Authors

Antony (2016) Lasocinska et al. (2016),
Wolsink et al. (2018)

Area 3. Integrity of processes and IT

Dimensions:

Processes:
Process tools and management systems
integrated in organization

Integrity of IT systems:

- IT introduction, application, and
compatibility across processes in different
management areas

McCormack, Johnson (2001)

Ulrich (2001)

Vanagas (2004)

Vasiljeviené (2006)

ISO ES LT 9001:2008 (2008)
Ratkevicius et al. (2012)

Ratkevicius (2013)

Panorama Consulting Solutions (2016)
Rohm (2017)

Area 4. Support for creativity

Dimensions:

Organization management structure:

- type, specificity; application of teams;

- Personalization (knowledge exchange) +
codification (knowledge storage)

Organization culture and climate:

- Values, attitudes, networks;

- Tolerance, time management, no fear of
mistakes, physical space

Ekvall et al. (1983), Damanpour (1991)
Goleman et al. (1992), Kondo (1996)
Andrews (1996), Ekvall, (1996), Amabile
(1998)

Roffe (1999), Kilroy (1999), Thielen,
Thielen (1999)

Staudt, Kriegesmann (2002)

Martins, Terblanche (2003), Kriegesmann
et al. (2005)

Lee (2005), Ismail (2005), Howkins (2007)
Senge (2006, 2014), Vasiliauskas (2007)
Maceika et al. (2007), Voss, Hsuan, (2009)
Ramaswamy (2010), Howkins (2010)
Almonaitiené (2011), Girdauskiené (2011)
Bettiol (2012), Mari¢ (2016), Brem et al.
(2016)

Area 5. Strategic management

Dimensions:

Creating and developing a creativity
(innovation) management strategy

Using creative thinking and creative methods
to form strategies

Kilroy (1999), Van Deventer (2002)
Kvedaravicius (2005), Maceika et al. (2007)
Vasiliauskas (2007)

Catmull (2008)

Ramanauskiené (2010)

Senge (2006, 2014)

Area 6. System approach

Dimensions:

Ideas and projects focused on creating an
open social environment:

strong communication (social relations) and
collaboration with stakeholders (suppliers,
partners, etc.)

Van Deventer (2002)
Kvedaravicius (2005)
Florida (2005, 2014)

Senge (2006, 2014)

Method of empirical research. A case study method was selected for the
research to analyze the activities of one or several subjects in one group.
According to K. Kardelis (2016), this research method can be applied both in
developing new scientific knowledge and in solving various practical situations.
Attention is paid to the subtlety and complexity of the individual case. The case
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study research method in the dissertation has an attribute of triangulation in
terms of the complexity of the research methods.

Empirical research methods are written survey (questionnaire), semi-
structured individual (in-depth) interviews, and mathematical calculations of the
total sample average.

The validity of the choice of the case study research method and the
research subject:

1) the Lithuanian maritime business organization under investigation is a

part of a multinational enterprise group (hereinafter referred to as the
Group), which consists of organizations from Denmark, Sweden,
Germany, Finland, Holland, England, France, Russia, Spain, Poland,
Estonia, Latvia, and Lithuania;

2) the Group has been operating for more than 150 years, i.e. has a

successful management experience;

3) the Group’s recent activities are influenced by external environmental

factors, which implies a need for more effective management of creativity;

4)  the choice of the organization was also determined by the spheres of

activity (marine business and logistics) in which the company operates.
The transportation and logistics business is one of the priority areas of
smart  specialization strategy in Lithuania and the EU
(http://sumani2020.lt/apie-sumania-speciaizacija/prioriite).

Empirical research results.

In order to assess the overall organizational creativity management level, the
results of the standardized means of the dimensions of the creativity
management areas obtained through the quantitative research and the results of
the qualitative research were used.

Based on the generalized results of the quantitative research, each area of
organizational creativity management was assessed. It has been found that
organizational creativity management areas such as creativity support (mean
value or standardized mean are 75.45 points) and creative leadership
(standardized mean is 74.55 points) have been developed the most. Meanwhile,
the organization‘s processes and IT integrity is weak (standardized mean is 26.5
points). In order to unify the coding of the questionnaire questions, the values of
standardized means, rather than of weighted means (from 1 to 100 points) were
used to compare the areas of organizational creativity management.

The raised empirical research hypothesis H1: The organizational creativity
management areas have a connection. To validate or deny this hypothesis
raised, a correlation test was performed using Pearson Correlation coefficient.

The assessment of the correlation (Pearson Correlation) between the creativity
management areas in the organization showed that creative leadership has the most
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impact on other areas, i.e. its effect is the highest (1). The strongest positive
correlation (.333) is observed between creative leadership and management of
personnel creativity, i.e. the stronger the manager’s creative leadership qualities are,
the better the creativity of the staff is managed. Creative leadership has a positive
impact (.254) on support for creativity, i.c. the stronger the manager’s creative
leadership qualities are, the more creativity support the employees receive. A
positive correlation (.320) has been identified between strategic management and
integrity of processes and IT. Other connections are weaker. However, there is a
negative connection (-.089) between creative leadership and a system approach.
Thus, the first hypothesis of the empirical research H1 has been confirmed because
the organizational creativity management areas are interrelated.

In order to determine the overall mean value of organization creativity
management or the creativity management level, the weight factor for each
management area is calculated as the results of the correlation test show that each area
of organizational creativity management has different significance. The results of the
qualitative study (total values of the matrix sub-codes) are used for the determination
of weight factor. Below is a summary of the qualitative research results.

The interpretation and conceptualization of the qualitative research data
revealed that the topic of management of personnel creativity has most of the sub-
codes (31 in total), while the topic of system approach has least of the sub-codes (6
in total). This shows the level of importance of each creative management area, i.e.
the respondents have identified these categories of topics as relevant. Based on the
determined total values of the sub-codes, an index (weight factor) for each
connection (topic) or organizational creativity management area was calculated,
where the sum of the sub-codes of each area (topic) is divided by the maximum
amount of sub-codes. This makes it possible to rank the values of the creativity
management area in organization (in descending order of importance or weight).

Thus, the second hypothesis of H2 has not been confirmed because all
creativity management areas have different importance. The most important are
management of personnel creativity and support for creativity. Ranking results
for the organizational creativity management areas allow testing the hypothesis
of the empirical research H2: All creativity management areas are equally
important. According to the research results, the second hypothesis H2 was not
confirmed as all creativity management areas have different importance.

The next step is to determine the ratio of each organizational creativity
management area in a quantitative study. Since the organizational creativity
management areas have different number of dimensions and questions in the
questionnaire, the ratio coefficients are calculated. After determining the weight
factors and ratio coefficients for each organizational creativity management area, the
overall mean value or level of creativity management in the organization was
calculated (see Table 4) according to the following formula as proposed by the author:
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CML = ((X:*S1* Pa) + (Xa*Sp% Py) + .. + (X*S* P) /

where:
CML — creative management level in the organization (mean value);
X; .. X; — standardized mean of creative management i area;
S; .. Si — weight factor of creative management i area;
P, .. Pi — ratio coefficient of creative management i area;
i — number of creative management areas (i.e. 6).

Table 4. Creativity Management Level in the Organization

Standard_lze Ratio Weight Value, in
Area d mean, in . -
- coefficient factor points
points
Creativity management areas based on human capital
1. Creative leadership 74.55 0.6 0.45 20.13
2. Management of personnel 63.76 0.166 1 10.58
creativity
Creativity management areas based on organizational capital
3. Integrity of processes and IT 26.5 4.05 0.61 65.47
4. Support for creativity 75.45 0.338 0.87 22.19
Creativity management areas based on relationship capital
5. Strategic management 33.2 4.05 0.52 69.9
6. System approach 54.18 2.43 0.19 25.01
Total sample mean: 355

As it can be seen, organizational creativity management in the organization is not of
high level (35.5 points out of 100). Thus, based on the results of the integrated empirical
research, it can be stated that the organization under study does not manage its creativity
in a sufficiently effective way. Most efficiently, the organization uses human capital to
manage creativity (see Table 4 for standardized means of human, organizational, and
relationship capital). It is worth mentioning that the comparison of the effectiveness of
the management of intellectual capital components in this methodology is limited as the
weight coefficients are determined in the range of all areas of organizational creativity
management and their dimensions. Thus, the organization under investigation makes
more use of its internal competences (based on the data in Table 4). If the use of internal
and external competences (of all agents, i.e. participants of the organization and its
external environment) becomes the dominant principle, the flow of knowledge between
the agents is greatly enhanced by the synergy effect. Such a network of agents
(participants) takes on the character of an informal management mechanism because
trust becomes crucial in the organization’s system of values.

Taking into account the four main types of organization’s creativity
proposed by the dissertation author, and based on the results of the empirical
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research, it can be stated that the analyzed organization is attributed to the third
type, that is a non-creative organization with low creativity.

Directions for the improvement of creativity management in the
organization

The study of the organizational creativity management areas allowed identifying
the shortcomings and difficulties faced by the organization in managing its creativity
based on intellectual capital. Based on the study results, the directions that allow
improving the organizational creativity management were developed.

Area 1. Creative leadership. Leader-oriented training programs should
take into account the development of general competences such as
communicability, interest, motivation and impartiality; and the development of
such strategic competence-forming qualities as social awareness, creative
approach to profession, empathy, imagination, and curiosity.

Area 2. Management of personnel creativity. Stuff-oriented training
programs should take into account the development of such general
competence-forming qualities as the qualities of an organizer and leader as well
as the development of such strategic competence-forming qualities as
uniqueness, initiative, and determination. It is also proposed to organize more of
training sessions on the improvement of creative thinking skills. In order to
successfully implement organizational changes and alter employee attitudes
according to the new declared philosophy of the organization, it is suggested to
focus on creativity training for technical employees.

In regards of manager-oriented motivational programs, it is proposed to
develop / improve a set of external motivation tools as a tool for managers to
motivate their subordinates. It is also proposed to regulate the distribution of
income and work volumes between the divisions of different countries on the
Group scale. In regards of stuff-oriented motivational programs, it is suggested
to increase support of their initiative towards the understanding of systematic
and process management (for example, to update presentations on operation of
other stakeholders and other organization divisions).

Area 3. Integrity of processes and IT. To improve the management of
processes and IT integrity, it is proposed to improve the quality of time
management; to improve communication between departments and with
stakeholders in the organization (for example, organize presentations between
functional units, with customers, with suppliers (better communication,
emergence of procedural and systematic approaches)).

It is proposed to allocate the organization’s financial resources in the area of
information technology in a more rational way. It is suggested to improve the
compatibility and integrity of the processes of IT program and shipping
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management. Improvements are also required for IT applications that control
financial management (accounting) and sales management processes.

A general suggestion for solving IT problems is to outsource an Indian
company. India is known on a global scale for its highly qualified IT
professionals able to solve organizational processes and IT integrity issues
(shortcomings of IT shipping management program).

It has been found that the organization’s earning capacity is also affected by
such shortcomings as insufficient supply of boats with life-saving jackets (for
children). Due to strictly standardized shipping service and insufficient number
of life-saving jackets, the organization refuses a certain number of customers. It
is, therefore, proposed that vessels be fully equipped with missing jackets.

Area 4. Support for creativity. To eliminate the negative consequences of
restructuring of organizational structure, it is proposed to clarify the situation
among the employees, to make a presentation on the updated organizational
structure for the employees of the organization. subordination, responsibility
and other issues. It is also proposed to remove restrictions on personnel
recruitment for cultural identity and race. It is proposed to review the workflows
of the financial department and eliminate their duplication.

Area 5. Strategic management. In order to improve the creativity
management process in the organization, it is proposed to implement the
‘bottom-up’ development of the Group’s strategy, when the strategic plan is
developed according to the recommendations of all management levels.

Area 6. System approach. As mentioned earlier, the organization held meetings
with clients and suppliers for the presentation of their activities. Such meetings
made it possible to seek for greater systematic understanding among employees. It is
proposed to resume this practice with a view to developing a systematic approach.

Summarizing the results of the empirical study, it is stated that:

1) all organizational creativity management areas are interrelated;

2) the organizational creativity management areas have different effects. Creative
leadership affects other areas the most, i.e. its effect is the greatest. The
strongest positive relationship is between creative leadership and management
of personnel creativity. In addition, there has been a negative connection found
between the areas of creative leadership and system approach;

3) Management of personnel creativity is the most important creativity
management area.

The research conducted has deepened the knowledge of organizational creativity
management and intellectual capital management and allowed developing methodology
for the assessment of creativity management based on intellectual capital.
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The conceptual model developed and approved during the research is suitable
for medium (50 to 249 people) and large organizations (250 people and more);
however, such organizations may belong to non-creative as well as creative
industries. In addition, the model is more suited to service providers due to the lack
of clarity of the ‘product’, the involvement of the customer in the ‘product’
development, and the flexibility and unexpectedness in providing services.

Trends in further research

Further research on the organizational creativity management based on
intellectual capital could be developed in several directions:

1. Since the conceptual theoretical model developed includes a limited and
defined number of types / expressions of intellectual capital (IC), the development of
research creates significant potential for the inclusion of other types of IC such as
social IC (Casonato et al. 2018; Martin-Alcazar et al., 2019), spiritual IC (Bratianu,
2018), national IC (Macerinskiené et al., 2019) and others.

2. The established links between creativity and intellectual capital from a system
point of view allowed for the economic rationale behind the creativity management
in organization. In fact, there is a phenomenon of creative capital. Therefore, one of
the research directions could be a more in-depth study of the concept of creative
capital as well as creative capital generation, management and calculation at macro-
level (regional scale) and micro-level (organizational scale).

3. The developed model of organizational creativity management based on
intellectual capital includes directions that allow managing the creativity and
intellectual capital available in the organization as well as stimulating and generating
creativity additionally and in various aspects of management. Research in the context
of all divisions (affiliates) would allow identifying and developing a model of
organizational creativity management integrated into the general corporate (Group)
strategy and the existing management system, which would allow for a complex
management of the Group’s creativity rather than two separate management
subsystems. The introduction of organizational creativity management across the
entire corporation rather than in individual management subsystems would increase
the effectiveness of creativity management for competitive advantage.

4. The constructed conceptual model and the empirical research eliminate the
impact of creative infrastructure of the organization’s external environment, so the
link with the organizational creativity management aspects and the direction of
further research could be the studies on interaction between organization’s creativity
and external environment’s creative infrastructure and identification of patterns.

5. Possible areas of empirical research are the analysis of organizational creativity
management in creative organizations and comparative research of creativity
management in different organizations working in creative and non-creative industries.
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CONCLUSIONS

1. The concept of creativity in a comprehensive approach involves four aspects:
creativity as a person’s trait is an inherent characteristic of a person, component of
cognitive abilities associated with divergent thinking that manifests itself unequally in
different areas of individual activity; as a process, creativity is a logical sequence of
certain stages and a reconceptualization of previous ideas or knowledge; as a result of
the creative process, creativity is a created product that can be interpreted in terms of
uniqueness, practicality, social value or universal recognition; as a connection between
the creator and the environment, creativity is an interaction between a cultural symbol
system, a person or an organization as a creator and a social environment.

» Creativity is a way of divergent thinking and the ability to react to the
environment in a non-standard way when a new product is created.

* Organization’s creativity is the ability of an organization to generate and
implement ideas, to use internal and external competencies to achieve
competitive advantage.

The links between creativity and intellectual capital concepts are as follows:

* Creativity as a person’s trait and skills is found in human capital,

» Creativity as a process and its result is found in organizational capital;

* Creativity as a result of relationships with the environment is found in
relationship capital.

Based on the comprehensive approach, the importance of organizational
creativity management becomes an economic justification initiating the category
of creative capital. Creativity is an organization’s resource to gain added value,
yet is not in itself an added value for such organization.

Understanding organization’s creativity based on intellectual capital in the
context of the field concept, human and organizational (process and innovation)
capital can be attributed to organization’s internal environment, whereas
relationship capital can be attributed to relations with the external environment.

Organizational creativity management is the process of targeted planning,
organizing, staffing, leading, and controlling creativity for the purpose of
competitive advantage through the use of available intellectual capital resources.

2. The theoretical model of the creative management based on intellectual capital
has been developed. The conceptual model has the following essential features:

« Organizational creativity management areas: creative leadership, management
of personnel creativity, integrity of processes and information technology, support for
creativity, strategic management, system approach. At the same time, these areas are
the dimensions of the assessment of creativity management;

« Links between the organizational creativity management areas, intellectual
capital (human, organizational, relationship capital), management functions
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(planning, organizing, staffing, leading, and controlling) and organization’s
competencies (internal, external).

The model enabled the development of the empirical research methodology,
which helped in determining the organizational creativity management level and
the appropriate directions for improving creativity management areas.

3. The development of the empirical research methodology was based on the
systematic approach investigating the maximum possible number of the
characteristics of the expression of the analyzed object. Through the
comprehensive approach, organizational creativity management is analyzed in
the context of human, organizational, and relationship capital.

The methodology consists of the integrated research method based on the
combination of qualitative and quantitative research methods. Calculation
methodology including weight factor and weighted mean analysis is proposed to
identify the overall organizational creativity management level in the organization.
The uniqueness of the empirical research methodology is that it allows quantifying
the level of management of the hard-to-calculate organization’s resource, i.e.
creativity. This methodological tool for assessing organizational creativity
management is focused on medium and large service-providing organizations.

4. The application of the integrated method of empirical research helped to analyze
organizational creativity management in the selected internationally operating
organization. It has been found that the organizational creativity management areas
have a correlation, i.e. the empirical research H1 hypothesis has been confirmed. Other
areas are mostly affected by creative leadership. The strongest positive link is
observed between creative leadership and management of personnel creativity.

In addition, a negative connection was determined between the indicators of
creative leadership and system approach. It was also found that all areas of
organizational creativity management had different importance (weight), thus,
the second H2 hypothesis was not confirmed. The most important areas are
management of personnel creativity and support for creativity.

The calculation of the overall organizational creativity management level
revealed that such level is not high. This means that the organization manages
its creativity in insufficiently effective way, and is attributable to the third type of
non-creative organization with low creativity. The organization uses human
capital to manage creativity with most efficiency.

Guidance directions are provided for the improvement of the processes of
organizational creativity management.
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APPROBATION AND DISTRIBUTION
OF RESEARCH RESULTS
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Akademija: ASU; Nr. 1(30). Mokslo darbai, p. 222-227, ISSN 1822-6760. (EBSCOhost: Business
Source Complete, Ulrich’s and IndexCopernicus)
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Teoriné studija. Vilnius: AVADA, p. 83, ISBN 978-609-95468-0-3.

6. Dementjeva, J., Domarkiené, V. (2013). Kiirybos proceso valdymo aspektai vieSyjy
paslaugy organizacijoje. Tiltai. Klaipéda: Klaipédos uviversiteto 1-kla.
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SANTRAUKA

Temos aktualumas

Pastaruoju metu kurybiSkumo fenomenas traktuojamas sociokultiiriniu
aspektu, akcentuojant kiirybisSkumo valdymo bitinybe organizacijy veiklos
veiksmingumui ir tgstinumui. Gebéjimas generuoti ir jgyvendinti naujas idéjas,
greitai ir lanksciai prisitaikyti prie kintanéiy iSoriniy salygy bei atsinaujinti — tai
Siuolaikiniai Siuolaikiniai organizacijy i$§tkiai. KiirybiSkumo kaip organizacijos
iStekliaus integravimas j vertés kurimo granding ir valdymg tampa pagrindiniu
organizacijos pridétinés vertés didinimo veiksniu siekiant konkurencinio
pranasumo rinkoje. Valdant kiirybiskuma kuriama neapciuopiama verté,
didinanti organizacijos intelektinj kapitala, formuojanti jos specifines Zzinias,
gebéjimus ir jgudzius.

Organizacijy kurybiskumo valdymo aktualumas daro prielaidas atlikti
mokslinj tyrima, apimantj kiirybiSkumo ir intelektinio kapitalo rySiy nustatyma,
organizacijos kiirybiskumo valdymo modelio ir metodologijos sukiirima,
igalinantj jvertinti organizacijos kiirybisSkumo valdymo specifikg ir nustatyti
kiirybiskumo valdymo lygj. Sis metodologinis jrankis jgalins organizacijas
veiksmingai valdyti kiirybisSkuma siekiant unikaliy kompetencijy kiirimo ir
konkurencinio pranasumo rinkose jgijimo ilguoju laikotarpiu.

Moksliné problema ir jos iStyrimo lygis

Kirybiskumo, kaip sunkiai apciuopiamo iStekliaus, fenomenas jgauna
horizontalig, tarpdisciplining dimensija, kadangi jis itin svarbus kaip vadybos,
ekonomikos, taip ir kitiems mokslams bei praktinei mogaus veiklai. Siame
tyrime kirybiSkumas nagrinéjamas intelektinio kapitalo strukttros kontekste,
akcentuojama kiirybiskumo valdymo kompleksiskumo svarba organizacijy
valdymo aspektu.

Kiarybiskumo koncepcija mokslingje literatiiroje analizuojama ganétinai
pladiai ir skirtingais aspektais: kaip asmens savybé (Rogers, 1954, 2005;
Fromm, 1959; Mednick, 1962; Khatena, Torrance, 1973; Maslow, 1974;
MacKinnon, 1978; Barron, 1988; Andrews, 1996; Boden, 2004; JovaiSa, 2001,
2007; BeresneviCius, 2010); kaip asmens gebéjimas spresti problemas
(Guilford, 1950, 1959; Getzels, Jackson, 1962; Torrance, 1972, 1974, 1979,
1988; Treffinger, ir kt., 1990, 2000, 2002; Cooper, 1991; Gardner, 1993;
Sternberg, Lubart, 1996; Visniakova, 1999; Eales-White, 2004; Zilinskas ir kt.,
2007); kaip procesas (Wallas, 1926; Altshuller, 1985; Seljé, 1987; De Bono,
1992; 1999; 2008; De Bono, Zimbalist, 2010; Amabile, 1994;. Kilroy, 1999;
Kilgour, 2007; Grakauskaité-Karkockiené¢, 2006; Mohamed, 2006); kaip
karybinés veiklos rezultatas (inovacija) (Getzels, 1979; Vernon, 1989;
Sternberg, Lubart, 1996; Gardner, 1999; Encyclopedia of Creativity, 1999;
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Romijn, Albaladejo, 2002; Knaas, 2002; Zilinskas, 2007; Kasperavicius,
Zilinskas, 2004; Kilgour, 2007; Jovaida, 2007; Jakubavicius ir kt. 2003; Chen ir
kt., 2004; Valentinaviéius, 2005; Strazdas, Bareika, 2010; Sisaye, Birnberg,
2010; Balezentis, Zalimaité, 2011; Tvaronaviéius, 2011; Girdauskiene, 2014);
kaip aplinkos ir kiréjo sqveika (Wallas, 1926; Amabile, 1983, 1996;
Csikszentmihalyi, 1990; Braziené, 2004; Florida, 2007; Howkins, 2002, 2010;
Augustinaitis, 2010; ir kiti).

Naujg poziarj j organizacijy vadybg kirybiskumo kontekste pateikia
G. Morgan (1993), M. Goodman (1995), S. K. Singh (1998), J. Henry (2001;
2006), G. I. Vaniurichin (2001; 2006), P. N. Khandwalla (2003), K. Starkey ir
kt. (2004), C. Bilton ir L. D. Puttnam (2007), V. A. Zuravlev (2008), E. A.
Gridneva (2009), M. Dobson ir T. Leemann (2010), L. A. Gorskova ir M. V.
Gorbunova (2010). Mokslininkai V. Timochov (2005), C. Henry (2007) tyrinéja
verslo ir kiirybisSkumo sagsajas bei kurybiskumo bitinybe  sékmingai
verslininkystei.

Moksliniai tyrimai organizacijos  kiirybiskumo valdymo tematika ypac
suaktyvéjo pastaraisiais deSimtmeciais. Kiirybiskumo valdymo aspektus ekonomikos
sektoriy kontekste nagringja R. G. Kraus’as ir J. E. Curtis’as (2000), T. Nielsén’as ir
kt. (2004), J. Kvedaravigius (2005), M. Kol¢iugina (2008), A. V. Sevyrev’as ir
M. N. Romanciuk’as (2008), D. Araya (2010), P. Stoneman’as (2010), B.
Moeran’as A. ir Alacovska (2011) ir kiti. Kigrybinés organizacijos ir organizacijos
kitrybiskumo ypatumus, valdymo aspektus nagrinéja G. Morgan’as (1989, 1993),
F. Damanpour’as (1991), D. Goleman’as ir kt. (1992), L. K. Gundry ir kt. (1994), I.
Nonaka ir Takeuchi, (1995), I. Nonaka ir D. J. Teece (2001), Y. Kondo (1996),
T. A Stewart’as  (1997), R.E.Caves’as (2000), J.Henry (2001, 2006),
A. M. Gonzalez, (2003); K. Starkey’us ir kt. (2004), M. Ismail (2005), C. Henry
(2007), J. Mu ir kt. (2008), S. Madsen, (2009), M. Dobson’as ir T.Leemann’as
(2010), L. Girdauskiené, A. Savanevi¢iené (2010); J.Lerner’is (2012),
N. Sedziuvien¢, J. Vveinhardt 2011; J. Almonaitiené¢ (2011), L. Girdauskiené (2011,
2014), M. Bettiol’as (2012), B. Litovchenko (2016), L. Bam ir P. J. Vlok’as (2016),
J. Antony’is (2016), A. Maric, (2017), A. Preshitero ir M. Teng-Calleja (2017),
I. Grabner ir kt. (2018) ir kiti.

Tacdiau moksliniai tyrimai (Florida, 2002; Florida, Goodnight, 2005;
Grundey, Varnas, 2006; McWilliam, Dawson, 2008; Howkins, 2010; Cabrita,
Cabrita, 2010; Kratke, 2012; Mellander, Florida, 2018; ir kiti), susije su
kiarybiskumo kaip beveik neapciuopiamo istekliaus traktavimu ir nagrin€jimu,
kirybiskumo sisteminiu valdymu, yra gana fragmentiski, ypa¢ intelektinio
kapitalo ir jo valdymo kontekste (Skandia, 1994; Edvinsson, Malone, 1997;
Roos, Roos, 1997; Stewart, 1997; Sullivan, 1998; Bontis, 1998; Bradburn,
Coakes, 2004; Bonfour, Edvinsson, 2005; Uziené, Staliiniené, 2009;
Barkauskas, 2009; Howkins, 2010; Amiri ir kt., 2011; Chien ir kt., 2015; Luiza,
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2016; Obeidat ir kt., 2017; Hussinki ir kt, 2017; Abualloush ir kt., 2017, 2018;
Tonial ir kt., 2019; ir kiti).

Nagrinéjant kirybiSkumo koncepcija per organizacijy vertés kirimo ir
valdymo prizm¢ organizacijos kirybiskumo, kaip istekliaus, generavimo,
didinimo ir veiksmingo valdymo pazinimo problematika yra aktuali ir savalaiké.
Viena vertus, yra pakankamas mokslinis jdirbis kiirybiskumo ir intelektinio
kapitalo valdymo srityse, o kita vertus — gana siauras poZitris j organizacijos
karybiskumo koncepta ir apriboti tyrimai organizacijos kiirybiskumo valdymo
aspektu. Visa tai suponuoja moksliniy tyrimy lauka, siekiant pazinti
organizacijos valdymo modeliavimo prielaidas kiirybiskumo, kaip istekliaus,
aspektu.

Moksliné problema formuluojama klausimu — Kaip kompleksiskai valdyti
organizacijos kirybiskumgq grindziant intelektiniu kapitalu?

Mokslinio tyrimo objektas — organizacijos kiirybiskumo valdymas.

Mokslinio tyrimo tikslas — sukiirus organizacijos kurybiskumo valdymo
intelektinio kapitalo pagrindu vertinimo metodika, nustatyti organizacijos
kiirybiskumo valdymo lygj bei tobulinimo kryptis.

Mokslinio tyrimo uzdaviniai:

1) atlikti kiirybiskumo ir intelektinio kapitalo koncepcijy genezés, jy
formavimo ir vystymosi krypliy teoring analizg, atskleidziant
karybiskumo ir intelektinio kapitalo sgsajas;

2) apibrézus organizacijos karybiskumo valdymo specifikg ir
identifikavus kiarybisSkumo valdymo sritis, sudaryti organizacijos
karybiskumo valdymo intelektinio kapitalo pagrindu teorinj modelj;

3) parengti organizacijos kurybiskumo valdymo intelektinio kapitalo
pagrindu vertinimo metodika;

4) remiantis organizacijos karybiskumo valdymo intelektinio kapitalo
pagrindu vertinimo metodika ir atlikus empirinj tyrima, nustatyti
organizacijos kiirybiskumo valdymo lygj bei tobulinimo kryptis.

Mokslinio tyrimo metodologija

Disertaciniame darbe remiamasi subjektyvigia ontologija, kuri skiria démesj
individy, grupiy ir aplinkos tarpusavio saveikai (Kardelis, 2016). Analizuojant
kairybiskumo valdymo specifika, remiamasi kompleksine adaptyvia teorija, leidzianc¢ia
integruoti skirtingus poziarius. Mokslinés literatiiros analizé atliekama deskriptyviniu
lyginamuoju metodu, apzvelgiant j literatiros Saltinius, metodologijas, kryptis,
poziiirius ir moksliniy tyrimy rezultatus. Sis metodas leido identifikuoti organizacijos
karybiskumo valdymo sritis ir kartu apibrézti organizacijos kiirybiSkumo samprata
sisteminiu poziliriu, nustatyti organizacijos karybiskumo valdymo specifikg ir
aspektus kompleksiniu poziiiriu organizacijos intelektinio kapitalo valdymo kontekste.
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Pateikiant nauja informacija, taikoma jvertinanti ir kritiné analizé. Siuo
budu apsibréziamas tyrimo laukas ir konceptuali idéja, suformuluojamas tyrimo
tikslas ir uzdaviniai. Visa tai salygoja naujy Zziniy ir apibendrinimy atsiradima.
Remiantis mokslinés literatiros Saltiniy deskriptyviniu lyginamuoju metodu
suformuluota pagrindiné organizacijos karybiskumo valdymo kompleksiniu
pozitiriu koncepcijos idéja ir sukurtas teorinis modelis.

Hipotezés iskeliamos remiantis dedukciniu ir indukciniu metodais.
Pagrindinés tyrimo hipotezés iSkeliamos ir suformuluojamos dedukciniu
metodu, t.y. remiantis mokslingje literatiroje pateiktais tyrimy rezultatais.
Indukcinis metodas taikomas siekiant patvirtinti tyrimo metu gautus rezultatus.
Be to, taikomas trianguliacijos principas, derinant skirtingus tyrimo metodus,
t. y. atlickant mokslinés literattiros palyginamajg analiz¢ bei modeliuojant, buvo
parengta empirinio tyrimo metodika.

EmpirisSkai analizuojant organizacijos kirybiskumo valdymo sritis, jy
specifika, remiamasi kompleksiniu poziariu dél Siy priezasciy: 1) kurybiskumo
valdymas organizacijos lygmenyje sistemiSkai paZintas tik i§ dalies; 2) taikant
kompleksinj pozitrj, kai kurybiskumas, kaip iSteklius, analizuojamas
zmogiskojo, organizacinio ir santykiy kapitalo formy pagrindu, darbas
reprezentuoja organizacijos kiirybiskumo valdymo objektyvuma.

Empirinis tyrimas atliktas taikant integruotg tyrimo bidg, t.y. panaudojant
kiekybinj ir kokybinj tyrimus: 1) analizuojant ir vertinant organizacijos kiirybiskumo
valdymo sritis intelektinio kapitalo pagrindu, naudotasi anketine apklausa rastu, pusiau
struktiruotu interviu. Apdorojant anketinés apklausos biidu gautus duomenis,
remiamasi statistiniy duomeny (apdoroty SPSS ir MS , Excel“ programomis) analize;
2) vertinant interviu metu gautus duomenis, remiamasi turinio (angl. content) analize;
3) vertinant bendrajj organizacijos kurybiskumo valdymo lygj integruotu budu,
remiamasi kiekybiniy rodikliy (svertiniy ir normuoty vidurkiy, svorio koeficienty,
proporcijos koeficienty) analize.

Empirinio tyrimo iSkeltoms hipotezéms patvirtinti ar paneigti, iSvadoms ir
tobulinimo kryptims dél organizacijos ktirybiskumo valdymo pateikti naudotasi
loginés analizés metodu.

Mokslinio tyrimo apribojimai

ISskiriama keletas tyrimo apribojimuy:

1) sukurtas konceptualus teorinis modelis apima ribotg intelektinio
kapitalo (toliau — IK) r@isiy skaiéiy, t. y. j modelj ir empirinj tyrimg
nejeina dvasinis (Bratianu, 2018), socialinis (Casonato ir kt., 2018;
Martin-Alcézar ir kt., 2019), nacionalinis (Macerinskiené ir kt., 2019) ir
kitos IK raSys, kadangi tai reikalauja platesniy, iSsamesniy, didelés
apimties bei tgstinumg turinCiy tyrimuy;
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2) sukonstruotame modelyje ir empiriniame tyrime eliminuotas
organizacijos iSorinés aplinkos karybiskumo infrastruktiros poveikis,
jos sasaja su organizacijos kiirybiskumo valdymo sritimis;

3) tiriant mokslinio darbo objekta pasirinktas atvejo analizés tyrimo budas.
Viena vertus, tyrimo rezultatai jgauna daugiau praktinés reikSmés, nes
analizuojama tarptautinio masto s¢kmingai veikiancios organizacijos jiirinio
verslo patronuojamoji bendrové visos korporacijos (Grupés) kontekste. Sj
tyrimo ribotuma taip pat lémé tyrimo dalyviy paieskos sunkumai. Pradinése
empirinio tyrimo etapuose tyrime dalyvavo ir kiirybiniy industrijy kelios
mazos meninés organizacijos, taciau véliau jy rezultatai buvo eliminuoti dél
tyrimo  straty (kiirybiniy ir nekiirybiniy industrijy  organizacijy)
nehomogeniskumo ir, kaip to rezultatas, buvo koreguojama empirinio tyrimo
kryptis;

4) treCiasis tyrimo ribotumas pradinio empirinio tyrimo metu atskleidé tai,
kad sukurtas modelis tinka tik dideléems ir labai dideléms
organizacijoms, kadangi analizuojami kiirybiskumo valdymo aspektai
labiau buidingi dideléms organizacijoms;

5) empirinio tyrimo imtj sudaré organizacijos personalas, dirbantis krante,
t.y. jirininkai nejéjo i tyrimo imti dél apklausos jgyvendinimo
ribotumy. Be to, apskai¢iavus kiekybiniam tyrimui atlikti reikalinga
imties dydj, buvo nustatyta, kad reikia apklausti 89 respondentus. IS
viso buvo iSsiysta ir iSdalyta 90 ankety, i§ jy sugrizo 76, pilnai ir
korektiskai uzpildytos. Bendras ankety grjztamumas — 84,4 proc., o tai
atspindi beveik absoliucig grjztamumo apimtj.

Loginé mokslinio darbo struktiira

Disertacinj darbg sudaro Sios struktiirinés dalys: jvadas, trys darbo skyriai,
iSvados, literatiiros sarasas ir priedai.

Pirmame skyriuje pateikta kirybiskumo koncepcijos genezé, rodanti
kirybiskumo fenomeno traktavimy gausa ir poliariSkuma (kiréjas — aplinkos
reakcija; procesas — rezultatas). Atlikus teoring analizg, nustatytas struktrinis
karybiskumo ir intelektinio kapitalo rySys ir patikslinta organizacijos
kirybiskumo, kaip iStekliaus, samprata sisteminiu pozitriu bei identifikuotos
organizacijos kurybiskumo valdymo sritys, kuriy pagrindu sukonstruotas
konceptualus teorinis modelis.

Antrame skyriuje, remiantis pirmojoje dalyje parengtu organizacijos
karybiskumo valdymo intelektinio kapitalo pagrindu teoriniu modeliu,
pagrindziama empirinio tyrimo metodika, suformuluotos empirinio tyrimo
hipotetinés prielaidos (hipotezés).

Treciame skyriuje, taikant kompleksing tyrimo metodikg (kiekybinj ir
kokybinj metodus), istirtos organizacijos kurybiskumo valdymo sritys, ju
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specifika, atliktas sri¢iy jvertinimas, kompleksinis organizacijos kiirybiSkumo
valdymo jvertinimas. Empirinio tyrimo rezultatai patikrino iskeltas hipotezes,
leido suformuluoti disertacinio darbo tyrimo i$vadas, nustatyti organizacijos
karybiskumo valdymo tobulinimo kryptis.

Loging mokslinio darbo struktiirg vaizduoja 1 paveikslas.

IVADAS
Kirybiskumo koncepcijos Intelektinio kapitalo
1 analize koncepcijos analizé
UZDAVINYS | ] v
Kirybiskumo ir intelektinio kapitalo ry3ys
Organizacijos kiirybiskumo valdymo specifikos analizé ir
5 kiirybiskumo valdymo sri¢iy identifikavimas

UZDAVINYS _( T e —

Organizacijos kiirybi§kumo valdymo teorinis modelis

Y

Kiekybinio tyrimo metodikos | Kokybinio tyrimo metodikos
3 parengimas parengimas

UZDAVINYS I \J

Integruoto empirinio tyrimo metodika

\

Organizacijos kurybiskumo valdymo sriciy analizé
kokybiniu ir kiekybiniu biidais, $iy sri¢iy ry$iy, svarbos
4 nustatymas
UZDAVINYS — \l/

Organizacijos kirybi§kumo valdymo lygio nustatymas,
tobulinimo krypé¢iy identifikavimas

Y

ISVADOS

1 pav. Loginé mokslinio darbo struktiira
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Mokslinio darbo naujumas ir teorinis reikSmingumas

1. Atsiradus doktorantés asmeninei pozicijai | tematika, suformuluotos Sios
sgvokos:  kurybiskumas,  organizacijos  kiirybisSkumas,  organizacijos
karybiskumo valdymas, organizacijos kompetencijos, intelektinis kapitalas.

2. Nustatytas konceptualus kiirybiskumo ir intelektinio kapitalo fenomeny
ry$ys, pagrindZiantis organizacijos kiirybisSkumo kompleksinio valdymo svarbg.

3. Remiantis sisteminiu poziliriu sudarytas konceptualus organizacijos
karybiskumo valdymo intelektinio kapitalo pagrindu modelis, kurio esminis
bruozas — $eSios organizacijos kirybiskumo valdymo sritys, turin¢ios rysiy su
intelektinio kapitalo dalimis ir valdymo funkcijomis.

4, Parengta empirinio tyrimo metodika, jungianti kokybinio ir kiekybinio
tyrimy biidus. Metodika leidzia iStirti organizacijos kirybiskumo valdymo
specifika, jvertinti bendrajj organizacijos kiirybiSkumo valdymo lygj, nustatyti
organizacijos karybiskumo valdymo tobulinimo kryptis.

5. Atlikus integruota empirinj tyrimg nustatyta organizacijos kiirybiskumo
valdymo sri¢iy svarba, jy sgsajos ir tarpusavio poveikis, nustatytas
organizacijos kirybiskumo valdymo lygis, tobulinimo kryptys.

Praktiné mokslinio darbo reik§mé

1. Parengtas organizacijos kurybiSkumo valdymo intelektinio kapitalo
pagrindu teorinis modelis ir tyrimo metodika gali buiti naudojami kaip pagrindas
tolimesniems tyrimams kiirybiskumo valdymo kontekste.

2. Kaip mokslinio darbo rezultatas pateiktos rekomendacinés kryptys suteiks
organizacijy vadovams ziniy apie veiksmingesnius kirybiskumo valdymo
biidus, kurie jgalina formuoti ir didinti vidines ir iSorines organizacijy
kompetencijas, kurti didesn¢ pridéting verte bei didinti konkurencingumag
rinkoje.

3. Mokslinés literatiiros analizés rezultatai gali biti panaudoti rengiant
mokslinius  straipsnius intelektinio  kapitalo, kurybiniy organizacijy,
organizacijos kiirybiskumo valdymo tematika, dalyvaujant Salies ir uzsienio
moksliniuose-tiriamuosivose  projektuose, rengiant moksling, metoding
medziaga ne tik aukStyjy mokykly déstytojams ir studentams, bet ir
verslininkams ar kitiems asmenims, besidominantiems organizacijos
karybiskumo valdymo ir intelektinio kapitalo klausimais sprendziant aktualias
ateities problemas.

4. Empirinio tyrimo rezultatai suteikia jurinio verslo organizacijos vadovams
kiirybiSkumo valdymo tobulinimo kryptis, leidzianCias parinkti tinkamas
priemones, siekiant kompleksiSkai uztikrinti  korybiskumo  valdymo
veiksminguma unikaliy organizacijos kompetencijy formavimo ir vystymosi
atzvilgiu.
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Mokslinio darbo struktiira ir apimtis
Mokslinj darba sudaro vartojamy savoky zodynas, jvadas, 3 disertacinio
darbo dalys, iSvados, naudotos literattiros sarasas ir priedai. Darbo apimtis — 188
puslapiai (be priedy), 17 paveiksly, 61 lentele, 5 formulés, 34 priedai.
Literatiiros sarasg sudaro 363 saltiniai.

SVARBIAUSI MOKSLINIO TYRIMO REZULTATAI

Kirybiskumo teorijas ir pozitrius j kiirybiSkumo fenomeng galima sugrupuoti
pagal tokias pagrindines kryptis: mistinis, ezoterinis pozitiris; psichoanalitiné teorija;
humanistiné teorija; bihevioristiné teorija; kognityviné teorija (psichometrinis
pozitiris); kompleksiné teorija (sisteminis pozidris) (zr. 1 lent.).

I lentelé. Kurybiskumo teorijos ir poziiriai j kiirybiSkumo fenomeng

Pagrindinés kryptys

Atstovai

Kirybiskumo traktuoté

1. Mistinis pozitris /

Ezoterinis pozitiris

Platonas ir kt. senovés
Graikijos atstovai

Ryty filosofai

Kirybiskumas yra Dievo
dovana arba inspiruotas
mistiniy jégy (miizy).

Kirybiskumas atsiranda
suaktyvinant pasléptus vidinius
resursus.

2. Psichoanalitiné
teorija

Z. Freud, L. Kubie, E. Kris,
C. G. Jung, A. Rottenberg,
A. Miller, R. G. Kozak ir kt.,
H. Middleton

Kirybiskumas suprantamas
kaip kiirybinis mastymas ir
kiirybinis problemy sprendimas.

3. Humanistiné teorija

A. Maslow, C. R Rogers,
J. Gavan, L. S. Vygotsky

Kirybiskumas slypi
kiekviename asmenyje, tik
svarbu sudaryti salygas jam
skleistis.

4. Bihevioristiné teorija | B. Skiner, Kirybiskumas yra reakcija i
S. A. Mednick tam tikrg stimula.

5. Kognityviné teorija P. J. Guilford, Kirybiskuma lemia

(psichometrinis D. Perkins, kognityviniy gebéjimy

pozitiris) R. Weisherg kompleksas.

6. Kompleksiné teorija
(sisteminis poziliris)

D. Simonton, D. Feldman,
R. Sternberg, T. Lubart,
H. Gruber, H. Gardner,
M. Csikszentmihalyi,

R. Florida, J. Howkins

Kirybiskumas néra tiesiogiai
susijes su konkreciais
kognityviniais procesais ar
asmenybés savybémis. Jis
sietinas su jvairiy veiksniy
kompleksiniu poveikiu.

Saltinis: sudaryta remiantis Howkins (2002; 2010), Grakauskaité-Karkockiené (2003),
Braziené (2004), Middleton (2005), Mohamed (2006), Maslow (2006), Florida (2007),
Kozak ir kt. (2008), Beresnevicius (2010).
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Moksliniame darbe remiamasi M. Rhodes’o (1961) pasitlytu klasifikavimu,
kadangi jis atvaizduoja Siuolaikine kirybiskumo koncepcijos aiskinimo jvairove ir
karybiskumo, kaip reiskinio, tendencijas. Anot M. Rhodes’o (1961), karybiskumag
galima traktuoti Kketuriais pozitriais (angl. 4P — person, process, product, press):
1) kaip asmens savybé, gebéjimas; 2)kaip procesas (motyvacijos elementai,
suvokimas, mokymasis, komunikavimas); 3) kaip veiklos rezultatas ir 4) kaip karéjo
su aplinka santykiai. Toliau nagrinéjama kiirybiskumo koncepcija $iy keturiy pozitiriy
atzvilgiu.

Apibendrinant kiirybiSkumo sampratos analiz¢ teigtina, kad kirybiskumo
koncepcija turi poliariSkumo poZymiy (zr. 2pav.), o tai gali sukelti
kiirybiskumo vertinimo problemy atliekant tyrimus.

Apibendrinant teigtina, kad karybiSkumas — tai divergentinio mgstymo
bidas ir gebéjimas nestandartiskai reaguoti j aplinkg, kuomet sukuriamas
naujas produktas.

Asmens savybé
ir gebéjimai nestandartiskai spresti problemas

A
Veiklos
Procesas KI'JRYBISKUMAS rezultatas
(inovacija)
\
Asmens (kiir¢jo) ir vertinancios aplinkos
saveika

2 pav. Kirybiskumo sampratos kompleksiskumas ir poliariskumas
Saltinis: sudaryta remiantis Rhodes (1961).

Nagringjant kiirybi$kumo samprata organizacijos valdymo kontekste aiskiai
matyti, kad kiirybiskumo fenomenas traktuojamas sociokulttiriniu aspektu, kuomet
akcentuojama kiirybiskumo valdymo biitinybé visuomenei, ekonomikai, verslui bei
organizacijy valdymui ir veiklos veiksmingumui. Taip kirybiskumas nagrinéjamas
remiantis lauky koncepcija ir apimant sociokultirinj sisteminj aspekta.

Nustatyta, kad kiarybiné organizacija ir karybiska organizacija néra
visiskai tapacios sqvokos, taciau abiem organizacijos tipams budingas
kirybiSkumas. Kiirybiné organizacija veikia kiirybinéje industrijoje, taciau ji
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gali biti Zemesnio kurybiskumo laipsnio palyginus su ta organizacija, kuri
veikia nekiirybinéje industrijoje.

ISanalizavus organizacijos kiurybiskumo, kirybiskos organizacijos ir
kiirybinés organizacijos sampraty moksliniy tyrimy (Steiner, 1965; Morgan,
1989; Plunkett, 1990; Woodman ir kt., 1993; Gundry ir kt., 1994; Andriopoulos,
2000; Henry ir kt., 2004; Zhou, Shalley 2007; Madsen, 2009; Yuan, Woodman,
2010; Augustinaitis, 2010; Schlesinger, 2011; Girdauskien¢, 2011; 2014;
Sedziuviené, Vveinhardt, 2011; Lerner, 2012; Parker, Wang, 2015; Wihler ir kt.,
2017; Hjorth ir kt., 2018; Joo ir kt., 2018; Ghitulescu, 2018; Ohly, 2018;
Sozbilir 2018) rezultatus, teigtina, kad:

Kiarybiné organizacija — tai meno, kultiros arba mokslo industrijy
organizacija.

Kirybiska organizacija — tai kiirybiskumu pasiZyminti organizacija.

Organizacijos kiurybiSkumas — tai organizacijos gebéjimas generuoti ir
realizuoti idéjas, pasinaudoti vidinémis ir iSorinémis kompetencijomis, siekiant
konkurencinio pranasumo.

Organizacijos kompetencijos — tai jos vidinés ir iSorinés aplinkos dalyviy
Zinty, gebéjimy ir jgudziy simbioze.

Taigi, kirybiskumu ir intelektiniu kapitalu gristas poZiiris j organizacijos
kompetencijy veiksmingq plétojimg ir panaudojimg lemia jos konkurencinio
pranasumo jgijimq ir pridétinés vertés kiirimgq.

Organizacijos kurybiSkumas siejamas su intelektinio kapitalo fenomenu.
ISanalizavus intelektinio kapitalo koncepcijos moksliniy tyrimy (Skandia, 1994;
Sveiby, 1997; Stewart, 1997; Campos, 1998; Nahapiet, Ghoshal, 1998; Johnson,
1999; Mikuléniené, Jucevicius, 2000; Agndal, Nilsson, 2006; Flostrand, 2006,
Bharati-Kamath, 2007; Kok, 2007; Vaskeliené, Selepen, 2008; Znakovaité,
Pabedinskaité, 2010; Amiri ir kt., 2011; Aryanindita, Budi, 2011; Abualoush ir
kt., 2018) rezultatus, galima teigti, kad intelektinis kapitalas — tai Ziniomis
gristas organizacijos isteklius, kurio veiksmingas valdymas kuria pridéting verte
ir suteikia ypatingq konkurencinj pranasuma.

Intelektinio kapitalo kategorija turi tris pagrindinius bruoZus: 1) beveik
neapCiuopiamas arba sunkiai apCiuopiamas (Brooking, 1996; Sveiby, 1997);
2) todél ir sunkiai apskai¢iuojamas (Howkins, 2010; Amiri ir kt., 2011); 3) dél
neaiSkaus identifikavimo yra sunkiai ar beveik neatkartojamas konkurenty, 0 tai
duoda organizacijai konkurencinj pranaSuma rinkoje ir jgalina kurti pridéting
verte (Bradburn, Coakes, 2004; Uziené, Stalitiniené, 2009).

Remiantis iSskirtais intelektinio kapitalo biidingais bruoZais teigtina, kad
Jjuos galima priskirti ir kirybisSkumo reiskiniui. Toliau pateiktas intelektinio
kapitalo struktliros modelis, vaizduojantis kiirybiskumo, kaip istekliaus, vietg
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§io neiSsenkamo kapitalo struktiroje. Nustatyta, jog, priklausomai nuo
kurybiSkumo sqvokos aiSkinimo, jis aptinkamas skirtingose (ir visose!)
intelektinio kapitalo struktirinése dalyse (7r. 3 pav.).

INTELEKTINIS KAPITALAS (IK)

ZMOGISKASIS KAPITALAS

Kiirybiskumas kaip asmens savybé

ORGANIZACINIS / STRUKTURINIS KAPITALAS

PROCESU KAPITALAS INOVACIY KAPITALAS
Kiirybifkumas, pasireiskiantis Kiirybi$kumas, pasireiskiantis
skirtingo lygmens procesuose, jy per veiklos rezultatus
integralume (inovacijas)

SANTYKIU KAPITALAS

Kiirybiskumas, pasireiSkiantis santykiuose su organizacijos
suinteresuotaisiais

3 pav. Organizacijos kiirybisSkumo raiska intelektinio kapitalo struktiiroje
Saltinis: sudaryta, remiantis Skandia (1994), Sveiby (1997), Stewart (1997),
Campos (1998), Nahapiet ir Ghoshal (1998), Johnson (1999), Mikuléniené ir

Juceviéius (2000), Agndal ir Nilsson (2006), Flostrand (2006), Bharati-Kamath
(2007), Kok (2007), Vaskeliené ir Selepen (2008), Znakovaité ir Pabedinskaité
(2010), Amiri ir kt. (2011), Aryanindita ir Budi (2011), Abualoush ir kt.(2018).

Identifikavus kurybiskuma kiekvienoje intelektinio kapitalo dalyje atsiranda
sistemiSkumo veiksnys ir organizacijos kirybiSkumo valdymo biitinybés
ekonominis pagrindimas, kas ypa¢ svarbu pelno siekian¢ioms organizacijoms.
Toliau nagringjami kiekvienos intelektinio kapitalo dalies (Zmogiskojo,
organizacinio, santykiy kapitaly) ir kiirybiskumo rysiai.

Nustacius kiirybiskumo ir intelektinio kapitalo daliy saveikos taskus aiskiai
matomas kiarybiskumo ir intelektinio kapitalo rySys sisteminiu pozZitriu bei
atsiranda organizacijos kirybiskumo valdymo svarbos ekonominis pagrindimas
(zr. 4 pav.). Sis paveikslas vaizduoja nominaly kiirybiskumo ir intelektinio
kapitalo raiskos formy sgsajas.
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Kirybiskumas Intelektinis kapitalas

Zmogaus savybé /<—>\ Zmogiskasis kapitalas

>
KURYBINIS
KAPITALAS

<>

Procesas

Procesy kapitalas

Rezultatas Inovacijuy kapitalas

Santykiai su
aplinka

&> Santykiy kapitalas

4 pav. Kirybiskumo ir intelektinio kapitalo sgsajos

IS 4-to paveikslo matyti, kad faktiSkai atsiranda kiarybinio kapitalo
sampratos esybé. Anot J. Howkins’o (2010, p. 250), ,,visai logiska kiirybiskuma
traktuoti kaip kapitalo forma. Jis turi tam butinas savybes: atsiranda i$
investicijy, kurias savininkas gali didinti ar keisti. Tai yra reik§mingas indélis j
ateities kurybiSkuma ir kirybinius produktus®. Faktiskai intelektinj kapitalg
galima vadinti ,atlickamomis idéjomis®, o kirybinj kapitala — ,atlickamu
karybiskumu“ (Howkins, 2010). Kirybinio kapitalo fenomenas reikalauja
gilesnio nagrinéjimo, todél siame darbe jis neanalizuojamas.

Taigi, karybiSkumas intelektinio kapitalo pagrindu pats savaime néra
pridétiné verté organizacijai, jis yra organizacijos potencialas panaudoti jos
intelektini kapitalg pridétinei vertei gauti; tai yra Siuolaikinés ekonomikos
vystymosi strateginis isteklius (Hlupic, Qureshi, 2003).

Remiantis moksliniy tyrimy rezultatais, teigtina, kad organizacijos
karybiskumo valdymas — tai procesas, kuomet, naudojant turimus intelektinio
kapitalo isteklius, karybisSkumas tikslingai planuojamas, organizuojamas,
skatinamas ir kontrolivojamas siekiant konkurencinio pranasumo.

Atlikus organizacijos intelektinio kapitalo ir kiirybiskumo valdymo tyrimy
teoring analize, sukonstruotas konceptualus teorinis modelis (Zr. 5 pav.),
vaizduojantis organizacijos ktrybiskumo valdymo sriiy sasajas su intelektinio
kapitalo dedamosiomis, kuriy valdymas daro poveikj kompetencijy jgijimui, bei
vaizduojantis sgsajas su iSorine aplinka. Modelyje galima matyti pagrindines
valdymo funkcijas, kurios integruojasi j organizacijos kirybiskumo valdymo
sri¢iy ir intelektinio kapitalo dedamyjy saveikos laukus.
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ISORINE APLINKA ) 3 )
. T ISORINE APLINKA

PLANAVIMAS

INTELEKTINIS
SANTYKIY
KAPITALAS

IS0RINES
KOMPETENCIIOS

KORYBISKAS
LYDERIAVIMAS

VIDIN
KOMPETENCIIOS

PROCESU IRIT

INTELEKTIN
INTEGRALUMAS

PERSONALO
KURYBISKUMO
VALDYMAS

PARAMA
KURYBISKUMUI

VIDINE APLINKA
i Iéjimoxbarjeras o

5 pav. Organizacijos kiirybiskumo valdymo intelektinio kapitalo pagrindu
teorinis modelis

Konceptualus teorinis modelis turi §iuos esminius bruoZus:

o fkurybiskumo valdymo  sritys: kirybiskas lyderiavimas, personalo
kiirybiSkumo valdymas, procesy ir informaciniy technologijy integralumas,
parama kurybiskumui, strateginis valdymas, sisteminis pozilris; $ios sritys
kartu yra ir organizacijos kiirybiskumo valdymo vertinimo matmenys;

o karybiskumo valdymo sriciy, intelektinio kapitalo daliy (zmogiskojo,
organizacinio, santykiy kapitaly), valdymo  funkcijy  (planavimo,
organizavimo, vadovavimo, kontrolés) ir organizacijos kompetencijy

(vidiniy, iSoriniy) sgsajos.
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Tokios kurybiskumo valdymo sritys, kaip kiarybiskas [yderiavimas ir
personalo  kurybisSkumo valdymas, formuoja ir generuoja Zmogiskqji
organizacijos intelektinj kapitalg. Vyrauja nuomoné, kad karybisSkumo
valdymas susijgs faktiskai tik su zmogiSkaisiais iStekliais (zZmogiskuoju
kapitalu). Darbo autorés nuomone, $is dominuojantis pozitris susiformavo dél
kiirybiskumo suvokimo kaip asmens savybés. Taciau nuodugniau panagrinéjus
kiirybiskumo samprata, darosi aisSku, kad kiirybiskumo valdymas turi apimti ir
kitus organizacijos valdymo aspektus.

Taigi karybiskumo valdymo procese svarbios tampa sritys, formuojanéios ir
generuojancios intelektinj organizacini kapitalg. Tai procesy ir informaciniy
technologijy integralumas organizacijoje bei kirybiskumo parama, Kuri
pasireiSkia per organizacing valdymo struktlirg, organizacijoje vyraujancig
kultlira ir psichologinj klimats. Organizacijos kurybiskumo valdymo sritys,
kurian¢ios zmogiskajj ir organizacinj kapitalus, formuoja vidines iSskirtines
organizacijos kompetencijas.

IS 5-to paveikslo matyti, kad kiirybiskumo valdymas intelektinio kapitalo
pagrindu neatséjamas nuo santykio su iSorine organizacijos aplinka. Sj sarysj
nusako santykiy kapitalas, kurj generuoja tokios kiirybiskumo valdymo sritys
kaip strateginis valdymas ir sisteminis pozZitris. Visa tai padeda organizacijai
kurti jos iSorines kompetencijas.

Verta paminéti, kad konceptuali teorinio modelio pozicija dél kiirybiskumo ir
intelektinio kapitalo reiskiniy sqsajy bei kompleksinio kiirybiskumo valdymo
biitinybés  nepriestarauja  klasikiniam valdymo modeliui, apimanciam
pagrindines valdymo funkcijas (planavimq, organizavimg, vadovavimg,
kontrole) bei jy sqrysj.

Svarbu pabrézti, kad sukurtas modelis turi sistemiSkumo pozymj, t.y.
modelio dedamosios nusako (atvaizduoja) organizacijos sociokultirin aspektq:
organizacija — kaip sociokulttirinés sistemos dalis. Teorinis disertacinio darbo
modelis yra instrumentas identifikuoti (jvertinti) arba kurti iSskirtines (iSorines
ir vidines) organizacijos kompetencijas, nustatyti, kokiu bidu generuoti
kurybiskumgq, kaip istekliy (kapitalg), siekiant unikalumo, konkurencingumo ir
vertés kirimo ilguoju laikotarpiu. Modelis atspindi transcendentinj poZiarj i
zmogy (asmenybg) per organizacijy valdymo ir kirybiSkumo koncepto
ekonomizavimo prizmeg. Autorés sukurtas kompleksinis modelis leidzia jvertinti
organizacijos kirybiSkumo lygj ir pasitlyti atitinkamas kirybisSkumo lygio
didinimo kryptis.

Mokslinio tyrimo metodologiné prieiga

Sio disertacinio darbo metodika turi i§skirtinumo poZymj, nes orientuota ne
i sociologinio pobudzio kirybiSkumo, kaip reiSkinio, vertinima, o tyrimas
siejamas bitent su organizacijos valdymo mechanizmais, vidine sandara. Kitas
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tyrimo metodikos iSskirtinumas tas, kad ji leidzia kiekybiSkai jvertinti sunkiai
apskai¢iuojamo istekliaus — kiirybiskumo — valdymo bendrajj lygj.

Darbe naudojama strategija taikyti sisteminj poZiirj, kuomet tiriama kuo
daugiau analizuojamo objekto raiskos charakteristiky. Tokiu budu didéja
tikimybé jgyti visuminj paZinimg apie tiriama objekta. Empirinis tyrimas
atliktas laikantis hipotetinés dedukcinés metodologinés nuostatos, kuomet
tyrimas planuojamas ir metodologiskai pagrindziamas.

Organizacijos kirybiskumo valdymo
Zmogitkojo kapitalo kokybinio
tyrimo matrica ir submatricos

Organizacijos karybiskumo valdymo
sridiy kiekybinio tvrimo rezultatai
(svertiniai vidurkiai)

J

Organizacijos kirybiskumo valdymo
organizacinio kapitalo kokybinio
tyrimo matrica ir submatricos

Organizacijos kiirybiskumo valdymo
stidiy kiekybinio tyrimo rezultatai
(normuoti vidurkiai)

l

Organizacijos kiirybigkumo valdymo
santykiy kapitalo kokybinio tyrimo
matrica ir submatricos

Organizacijos kiirybiskumo valdymo
sri¢iy koreliaciniy ry$iy nustatymo
rezultatai

Organizacijos kurybiskumo valdymo
sric¢iy svorio koeficienty nustatymo

Organizacijos kiirybiskumo valdymo
sticiy ir jy matmeny proporcijy

rezultatai koeficienty nustatymo rezultatai
(i§ anketos)

! )

Organizacijos kirybiSkumo valdymo lygis (vidutiné reiksmé)
ir tobulinimo kryptys

6 pav. Integruoto empirinio tyrimo metodologiné prieiga

Disertacinio darbo atvejo analizés tyrimo budas turi trianguliacijos pozymj
tyrimo metody kompleksiskumo atzvilgiu. Taigi empirinis darbo tyrimas
atliekamas derinant skirtingus tyrimo metodus: kiekybinj metodg — apklausg
rastu (klausimyng) — ir kokybinj metodg — pusiau struktiruotg individualy
(giluminj) interviu. Toliau pateikta metodologinés prieigos schema,
atskleidzianti empirinio tyrimo kompleksiskuma (Zr. 6 pav.).

I§ 6-to paveikslo matyti, kad integruotas empirinis tyrimas jungia kokybinio
ir kiekybinio tyrimy rezultatus. Visas darbo empirinis tyrimas turi keturias
pagrindines dalis, t.y. organizacijos kurybiskumo valdymo intelektiniy
Zmogiskojo, organizacinio ir santykiy kapitaly pagrindu tyrimai bei
organizacijos kiirybiskumo valdymo lygio apskai¢iavimas.
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Formuluojamos tokios empirinio tyrimo hipotezés:

H1: Organizacijos kiirybiskumo valdymo sritys turi tarpusavio sqrysj.

H2: Vienodai svarbios yra visos organizacijos kiirybiskumo valdymo sritys.

Formuojant empirinio tyrimo hipotezes, buvo remtasi mokslinés literattiros
analize ir identifikuotais rySkiais organizacijos kurybiskumo valdymo
specifiniais pozymiais.

Empirinis tyrimas paremtas sisteminiu poziiiriu siekiant iStirti kuo daugiau
analizuojamo objekto raiskos charakteristiky. Tokiu budu didéja tikimybé jgyti
visuminj pazinimg apie tiriama objekta. 2-0je lenteléje pateikti matmenys, kuriy
pagrindu atlickamas empirinis tyrimas ir S$iuos matmenis grindziantys
moksliniai tyrimai.

2 lentele. Organizacijos karybiskumo valdymo matmenys
ir juos grindZiantys tyrimai

Sritys ir ju matmenys

Autoriai

1 sritis. KiirybiSkas lyderiavimas

Matmenys:

Vadovo Kaip kiirybingo lyderiaus savybes:
savybeés, formuojancios pagrindines
kompetencijas
savybes, formuojancios strategines
kompetencijas

Ansoff , McDonnell (1988)

Howkins (2002, 2010)

Kriegesmann ir kt. (2005), Florida (2005,
2014)

Kvedaravicius (2005), Vorobjeva (2007)
Creating space... (2009)

Maric (2017)

2 sritis. Personalo kiirybiSkumo valdymas

Matmenys:

Kirybiskumo motyvavimas:
vidinis — iSorinis
asmeninis — grupinis — organizacinis

Kiirybiskumo mokymas(-is) ir persimokymas:
individualus — organizacinis

Kirybiniy jgidziy formavimas:

- kirybinis mastymas, nestandartiniy
problemy sprendimai

Amabile (1994, 1998), Kondo (1996)
Kasperavi¢ius, Zilinskas (2004)

Braziené (2004), Filstad (2004)

Florida (2005, 2014), Kriegesmann ir kt.
(2005) Kvedaravicius (2005)
Grakauskaité-Karkockiené (2006)
Maceika ir kt. (2007), Jatkauskiené ir kt.
(2008) Creating space... (2009),
Augustinaitis (2010)

Howkins (2010), Girdauskiené (2011)
Bettiol (2012), Bagdzitiniené, Zukauskaité
(2012) Senge (2006, 2014), Bettiol (2012)
Antony (2016) Lasocinska ir kt. (2016),
Wolsink ir kt. (2018)

3 sritis. Procesy ir IT integralumas

Matmenys:

Procesai:
organizacijoje integruotos procesy
priemongés ir valdymo sistemos

IT sistemy integralumas:
- IT diegimas, naudojimas ir suderinamumas
skirtingy valdymo sri¢iy procesuose

McCormack, Johnson (2001)

Ulrich (2001)

Vanagas (2004)

Vasiljeviené (2006)

ISO ES LT 9001:2008 (2008)
Ratkevicius ir kt. (2012)

Ratkevicius (2013)

Panorama Consulting Solutions (2016)
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Sritys ir jy matmenys Autoriai
Rohm (2017)

4 sritis. Parama kiairybiskumui Ekvall ir kt. (1983), Damanpour (1991)

Matmenys: Goleman ir kt. (1992), Kondo (1996)

Organizaciné valdymo struktiira: Andrews (1996), Ekvall, (1996), Amabile

- tipas, specifika; komandy taikymas; (1998)

- personalizavimas (Ziniy mainai) + Roffe (1999), Kilroy (1999), Thielen,
kodifikavimas (Ziniy saugojimas) Thielen (1999)

Organizaciné kultira ir klimatas: Staudt, Kriegesmann (2002), Howkins

- vertybés, nuostatos, tinklai E\ioot?) Terblanche (2003), Kri
. tol Ga laiko val Klai Martins, Terblanche , Kriegesmann
olerancija, laiko valdymas, klaidy ir kt. (2005)

nebijojimas, fiziné erdvé Lee (2005), Ismail (2005)

Senge (2006, 2014), Vasiliauskas (2007)
Maceika et al. (2007), Voss, Hsuan (2009)
Ramaswamy (2010), Howkins (2010)
Almonaitiené (2011), Girdauskiené (2011)
Bettiol (2012), Brem ir kt. (2016), Mari¢

(2017)
5 sritis. Strateginis valdymas Kilroy (1999), Van Deventer (2002)
Matmenys: Kvedaravi¢ius (2005), Maceika ir kt.
Kirybiskumo (inovacijy) valdymo strategijos (2007)
kiirimas ir vystymas Vasiliauskas (2007)
Karybinio mgstymo ir kiirybiniy metody Catmull (2008)
naudojimas strategijy formavimo procese Ramanauskien¢ (2010)
Senge (2006, 2014)
6 sritis. Sisteminis poZiiiris Van Deventer (2002)
Matmenys: Kvedaravicius (2005)
Idéjos ir projektai, orientuoti j atviros Florida (2005, 2014)
socialinés aplinkos kiirima: Senge (2006, 2014)

stipriis bendravimo (socialiniai) ir
bendradarbiavimo ry$iai su suinteresuotaisiais
(tiekéjais, partneriais ir kt.)

Organizacijos kiirybiskumo valdymas vertinamas atsizvelgiant j daugelj
matmeny, kuriuos darbo autoré sugrupavo | SeSias atskiras grupes, t.Y.
kirybiskumo valdymo sritis. Sios sritys, savo ruoztu, atitinka tam tikra
intelektinio kapitalo dedamaja (zr. 2 lent.).

Empiriniam tyrimui atlikti pasirinktas atvejo analizés (angl. case study)
tyrimo budas, kai analizuojama vieno subjekto arba keliy subjekty, esanciy
vienoje grupéje, veikla. Anot K. Kardelio (2016), §is tyrimo buidas gali bati
taikomas tiek kuriant naujas mokslo Zinias, tiek sprendziant jvairias praktines
situacijas. Démesys skiriamas atskiro atvejo subtilumui ir kompleksiskumui.
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Atvejo analizés tyrimo budo (tyrimo subjekto) pasirinkimo

pagristumas:

1) analizuojama Lietuvos jurinio verslo organizacija priklauso
tarptautinio lygio jmoniy grupei (toliau — Grupé), kurig sudaro
organizacijos i§ Danijos, Svedijos, Vokietijos, Suomijos, Olandijos,
Anglijos, Pranctizijos, Rusijos, Ispanijos, Lenkijos, Estijos, Latvijos ir
Lietuvos;

2) Grupé gyvuoja daugiau nei 150 mety, t.y. turi sékmingg valdymo
patirtj,

3) nors Grupés veikla ilgameté, taciau jos verslas yra tradicinis; pastaruoju
metu Grupé veikiama jvairiy iSoriniy veiksniy, o tai suponuoja
veiksmingiau valdyti kiarybiskumqg pokyciy kontekste;

4) organizacijos pasirinkimg 1émé ir veiklos sferos (jurinis verslas,
logistika), kuriose veikia jmoné. Transportavimo ir logistikos verslas
yra vienas i§ Lietuvos ir ES Sumanios specializacijos strateginiy
krypéiy prioritetas (sumani2020.1t).

Tyrime dalyvaujanti Lietuvos jurinio Gkio organizacija yra patronuojamoji
(dukteriné) jmoné, priklausanti tarptautinio masto Grupei (korporacijai,
jungianciai skirtingy valstybiy jiirines organizacijas), kurios Valdymo centras (ir
patronuojancioji (motininé) jmon¢) yra Danijoje. Grupés padaliniai (27 filialai i$
jvairiy valstybiy) skirstomi pacios Grupés valdymo struktiroje ne tiek
geografiniu, kiek funkciniu poziariu. Todél kokybinio tyrimo atveju Lietuvos
jiiriné organizacija iSanalizuota taip pat ir visos Grupés kontekste. Tokiu atveju
yra taikomas trianguliacijos principas geografinio organizacijos padaliniy
(patronuojamyjy bendroviy) issidéstymo atzvilgiu, nes tai padeda gauti
papildomos informacijos.

Empirinio tyrimo rezultatai

Siekiant jvertinti bendrag organizacijos kurybisSkumo valdymo lygj,
remiamasi kiekybinio tyrimo budu gauty kiirybiskumo valdymo sri¢iy matmeny
normuoty vidurkiy rezultatais ir kokybinio tyrimo btidu gautais rezultatais.

Remiantis Kiekybinio tyrimo rezultaty apibendrinimais, jvertinama kiekviena
karybiskumo valdymo sritis. Nustatyta, kad labiausiai yra iSvystytos tokios
valdymo sritys, kaip parama kirybiskumui (vidutiné reik§mé arba normuotas
vidurkis yra 75,45 balai) ir kirybiskas lyderiavimas (normuotas vidurkis yra
74,55 balai). Tuo tarpu organizacijos procesy ir IT integralumas yra silpnas
(normuotas vidurkis yra 26,5 balai). Siekiant anketos klausimy kodavimo
suvienodinimo, karybiskumo valdymo sri¢iy palyginimui naudojamos ne
svertiniy vidurkiy, o normuoty vidurkiy reik§més balais (nuo 1 iki 100 baly).
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ISkelta empirinio tyrimo hipotezé H1: Organizacijos kirybiskumo valdymo
sritys turi tarpusavio sqrysj. Siam teiginiui patvirtinti (arba paneigti) atliktas
koreliacijos testas naudojant Pirsono koreliacijos (angl. Pearson Correlation)
koeficients. Ivertinus organizacijos kirybiskumo valdymo sri¢iy koreliacinius
ry$ius, matyti, kad labiausiai kitas sritis veikia karybiskas lyderiavimas, t.y. jo
poveikis yra didziausias (1). Stipriausias teigiamas ry8ys (0,333) fiksuotas tarp
kirybisko lyderiavimo ir personalo kirybiskumo valdymo, t.y. kuo stipriau
pasireiskia vadovo kiirybisko lyderiavimo savybés, tuo geriau valdomas
personalo karybiskumas. Kirybiskas lyderiavimas teigiamai veikia ir paramg
kirybiskumui  (0,254), t.y. kuo stipriau pasireiskia vadovo kirybisko
lyderiavimo savybés, tuo daugiau paramos gauna darbuotojai savo
karybiskumui Nustatytas teigiamas rySys (0,320) tarp strateginio valdymo bei
procesy ir IT integralumo. Be to, nustatytas neigiamas rysys (-0,098) tarp
kiarybisko lyderiavimo ir sisteminio poziurio rodikliy. Taigi, pirmoji empirinio
tyrimo hipotezé H1 pasitvirtino, nes organizacijos karybiskumo valdymo sritys
turi tarpusavio rysius.

Siekiant nustatyti organizacijos kirybiskumo valdymo bendra viduting
reik§me arba kiirybiSkumo valdymo lygj, apskaiciuojamas kiekvienos valdymo
srities svorio koeficientas, nes koreliacinio testo rezultatai rodo, kad kiekviena
kiirybiskumo valdymo sritis turi skirtingg svarba. Nustatant svorio koeficientq
naudojami kokybinio tyrimo rezultatai (matricy subkody suminés reikSmés).
Toliau pateiktas kokybinio tyrimo rezultaty apibendrinimas. Interpretuojant ir
konceptualizuojant kokybinio tyrimo duomenis, nustatyta, kad daugiausiai
subkody (i§ viso 31) turi personalo kiarybiskumo valdymo tema, o maziausiai
subkody (i§ viso 6) yra sisteminio poziurio temoje. Tai rodo kiekvienos
kiirybiskumo valdymo srities svarbumo lygj, t.y. respondentai §ias temy
kategorijas iSskyré kaip aktualias. Remiantis nustatytomis subkody suminémis
reikSmémis apskaiciuotas kiekvieno ry$io (temos) arba kirybiskumo valdymo
srities indeksas (svorio koeficientas), kuomet kiekvienos kiirybiskumo valdymo
srities (temos) subkody suma dalijama i§ maksimalios subkody sumos. Tai
leidzia suranguoti organizacijos kurybiskumo valdymo sri¢iy reikSmes
(svarbumo arba svorio mazéjimo tvarka).

Organizacijos kirybiskumo valdymo sri¢iy rangavimo rezultatai leidzia
patikrinti empirinio tyrimo hipotez¢ — H2: Vienodai svarbios yra visos
organizacijos kurybiskumo valdymo sritys. Antroji hipotezé H2 nepasitvirtino,
kadangi visos organizacijos kiirybisSkumo valdymo sritys turi skirtingg svarbg.

Kitas etapas yra kiekvienos kurybiskumo valdymo srities proporcijy
nustatymas kiekybiniu tyrimu. Kadangi organizacijos karybiskumo valdymo
sritys turi skirtinga matmeny ir anketoje pateikty klausimy skaiciy,
apskai¢iuojami proporcijy koeficientai.
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Nustacius kiekvienos kiirybiskumo valdymo srities svorio koeficientus ir

proporcijy  koeficientus, apskaiiuota bendra organizacijos kirybiskumo
valdymo vidutiné reik§mé arba lygis pagal (1) formulg (Zr. 3 lent.).
OKV = ((X1*S1* P1) + (X2*Sp* P1) + ... + (Xi*Si* P1)) /i Q)

kur:
OKYV — organizacijos kurybiskumo valdymo lygis (viduting reik§mé);
X; .. Xi — kurybisSkumo valdymo i srities normuotas vidurkis;
S; ... Si — karybiskumo valdymo i srities svorio koeficientas;
P; .. Pi — ktirybiskumo valdymo i srities proporcijy koeficientas;
i - kiirybiskumo valdymo sri¢iy skaicius (t. y. 6).

Kaip matyti, organizacijoje kurybiskumo valdymas néra auksto lygio
(35,5 balai i§ 100). Taigi, remiantis integruoto empirinio tyrimo rezultatais,
teigiama, kad nagrinéjama organizacija nepakankamai veiksmingai valdo savo
kirybiskumg, t.y. ji yra nepakankamai kirybiska. Veiksmingiausiai
organizacija panaudoja Zmogiskqjj kapitalg kiirybiskumui valdyti (zr. 3 lent.
zmogiskojo, organizacinio ir santykiy kapitaly normuotus vidurkius). Verta
paminéti, kad intelektinio kapitalo daliy valdymo veiksmingumo tarpusavio
palyginimas Sioje metodikoje turi ribotumg, nes svorio koeficientai nustatomi
visy kiirybisSkumo valdymo sriciy ir jy matmeny aibés mastu.

3 lentelé. Organizacijos kiirybiskumo valdymo lygis

« Normuotas - Svorio «
Organizacijos kiirybiskumo vidurkis Proporcijos koeficient Reiksmeé,
valdymo sritys balai ! koeficientas as balais
alais -
(indeksas)
Organizacijos kirybiskumo valdymas £mogiskojo kapitalo pagrindu
1. Kurybiskas lyderiavimas 74,55 0,6 0,45 20,13
2. Personalo  kiirybiskumo 63.76 0,166 1 10,58
valdymas
Organizacijos kirybiskumo valdymas organizacinio kapitalo pagrindu
3. Procesy ir IT integralumas 26,5 4,05 0,61 65,47
4. Parama kurybiskumui 75,45 0,338 0,87 22,19
Organizacijos kiirybiskumo valdymas santykiy kapitalo pagrindu
5. Strateginis valdymas 33,2 4,05 0,52 69,9
6. Sisteminis poziiiris 54,18 2,43 0,19 25,01
Vidutiné reikSmé: 35,5

Atsizvelgiant | keturis darbo autorés pasitilytus pagrindinius organizacijos
karybiskumo laipsnio tipus bei remiantis empirinio tyrimo rezultatais galima
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teigti, kad analizuojamoji organizacija priskirtina tre¢iam tipui — nekirybiné
nekarybiska organizacija.

Tiriamoji organizacija labiau pasinaudoja savo vidinémis kompetencijomis
(remiantis 3-os lentelés duomenimis: Zmogiskojo, organizacinio ir santykiy
kapitaly normuoti vidurkiai). Jeigu vidiniy ir iSoriniy kompetencijy
panaudojimas (visy agenty, t. y. organizacijos ir jos iSorinés aplinkos dalyviy)
tampa dominuojanciu principu, Ziniy srautas tarp agenty stipriai padidéja dél
sinergijos efekto. Toks agenty (dalyviy) tinklas jgauna neformalaus jy valdymo
mechanizmo charakterj, nes organizacijos vertybiy sistemoje itin svarbus tampa
pasitikéjimas.

Organizacijos kiirybiSkumo valdymo intelektinio kapitalo pagrindu
tobulinimo kryptys

Identifikuotos kryptys, leidziancios patobulinti organizacijos karybiskumo
valdyma.

1 sritis. Kiurybiskumo lyderiavimas. Formuojant mokymy programas,
orientuotas j vadovus, reikéty atsizvelgti j tokiy bendrgsias kompetencijas
formuojanciy savybiy ugdyma, kaip komunikabilumas, suinteresuotumas,
motyvavimas ir neSaliSkumas, bei | tokiy strategines kompetencijas
formuojanciy savybiy ugdyma, kaip socialinis samoningumas, kiirybinis
pozitris | profesija, empatija, vaizduoté ir smalsumas.

2 sritis. Personalo kirybiSkumo valdymas. Formuojant mokymy
programas, orientuotas j pavaldinius, reikéty atsizvelgti j tokiy bendrgsias
kompetencijas formuojanéiy savybiy ugdyma, kaip organizatoriaus ir lyderio
savybés, bei ] tokiy strategines kompetencijas formuojanciy savybiy ugdyma,
kaip originalumas, iniciatyvumas, ryztingumas. Be to, sitloma dazniau
organizuoti mokymus kirybinio mastymo jgudziy gerinimo tematika. Norint
sékmingai jgyvendinti organizacinius poky¢ius, pakeisti darbuotojy pozitira
pagal nauja deklaruojamg organizacijos filosofija, siloma ypac orientuotis i}
techniniy sriciy darbuotojy mokymus kiirybiskumo tematika.

Formuojant motyvavimo programas, orientuotas j vadovus, sitiloma suformuoti
(patobulinti) iSoriniy motyvavimo priemoniy rinkinj kaip jrankj vadovams, siekiant
motyvuoti pavaldinius. Taip pat sitiloma Grupés mastu suregulivoti pajamy ir darbo
apiméiy paskirstyma tarp skirtingy valstybiy padaliniy. Rengiant motyvavimo
programas, orientuotas j pavaldinius, siiloma daugiau remti jy iniciatyvumg siekiant
sisteminio ir procesinio valdymo supratimo (pavyzdziui, atnaujinti kity
suinteresuotyjy, kity organizacijos padaliniy veikly pristatymus).

3 sritis. Procesy ir IT integralumas. Siekiant tobulinti procesy ir IT
integralumo valdyma sitiloma gerinti laiko valdymo kokybe bei komunikacija
tarp padaliniy ir su organizacijos suinteresuotaisiais (pavyzdziui, organizuoti
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pristatymus tarp funkciniy padaliniy, su klientais, tiekéjais (geresné
komunikacija, procesinio ir sisteminio poZzitiriy atsiradimas)).

Sitlloma racionaliau perskirstyti organizacijos finansines lésas informaciniy
technologijy srityje bei tobulinti IT programos ir laivybos valdymo procesy
suderinamumq ir integralumg. Patobulinimy reikalauja ir IT programos,
padedancios valdyti finansy valdymo (apskaitos), pardavimy valdymo procesus.

Bendras sitilymas problemoms su IT spresti — pasamdyti Indijos kompanija
(angl. outsourcing). Indijoje yra aukstos kvalifikacijos pasaulinio masto IT
specialistai, galésiantys i8spresti organizacijos procesy ir IT integralumo
problemas (IT laivybos valdymo programos trikumus).

Nustatyta, kad organizacijos pajamingumgq veikia ir tokie trukumai, kaip
nepakankamas laivy apripinimas apsaugos (vaikiSkomis) liemenémis. Dél
grieztai standartizuotos transportavimo laivu paslaugos, dél saugos liemeniy
nepakankamumo organizacija atsisako tam tikro klienty skaiciaus, todél siiiloma
laivus apripinti trikstamomis liemenémis.

4 sritis. Parama kiirybiSkumui. Organizacinés valdymo struktiiros (OVS)
restruktiirizacijos neigiamoms pasekméms eliminuoti sitiloma i$gryninti
situacija darbuotojams, padaryti atsinaujinusios organizacinés valdymo
struktliros prezentacijg organizacijos darbuotojams dél OVS ir pavaldumo,
atsakomybés ir pan. Sitilloma taip pat Salinti personalo jdarbinimo apribojimus
dél kultiirinio identiteto ir rasés; siiloma perzitiréti finansy skyriaus darby
srautus ir eliminuoti jy dubliavimasi.

5 sritis. Strateginis valdymas. Norint gerinti organizacijos karybiskumo
valdymo process, sitiloma Grupés strategijos kiirimo jgyvendinimg realizuoti ,,i§
apacios ] virSy“, kuomet strateginis planas rengiamas atsiZvelgiant j visy
valdymo lygmeny rekomendacijas.

6 sritis. Sisteminis pozZitiris. Kaip buvo minéta anks¢iau, organizacijoje buvo
vykdomi susitikimai su klientais ir tiekéjais, kuriy metu buvo pristatoma jy veikla.
Tokiu biidu buvo galima siekti didesnio sisteminio supratimo tarp darbuotojy. Sitiloma
atnaujinti $ig praktika sisteminio poZitirio formavimo tikslais.

Tolimesniy tyrimu Kkryptys

Tolimesni tyrimai organizacijos kiirybiskumo valdymo intelektinio kapitalo
pagrindu galéty biti vykdomi keliomis kryptimis:

1. Kadangi sukurtas konceptualus teorinis modelis apima ribotg ir apibréztg
intelektinio kapitalo riiSiy skaiciy (iSraiSkas), tai plétojant tyrimus atsiranda
didelés galimybés jtraukti kitas IK riiSis, pavyzdziui, socialinj IK (Casonato ir
kt., 2018; Martin-Alcézar ir kt., 2019), dvasinj IK (Bratianu, 2018), nacionalinj
IK (Macerinskien¢ ir kt., 2019) ir kita.

2. Nustacius karybiskumo ir intelektinio kapitalo rySius sisteminiu pozifiriu,
atsirado organizacijos kiirybiskumo valdymo svarbos ekonominis pagrindimas.
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Faktiskai izvelgiamas kirybinio kapitalo reiSkinys. Todél viena i§ tyrimy
kryp¢iy galéty biti nuodugnesni kiirybinio kapitalo sampratos, kiirybinio
kapitalo generavimo, valdymo, apskai¢iavimo tyrimai makrolygmeniu (regiono
mastu) ir mikrolygmeniu (organizacijos mastu).

3. Parengtas organizacijos kurybiSkumo valdymo intelektinio kapitalo
pagrindu modelis apima kryptis, leidzianCias valdyti organizacijoje esama
kiirybiskuma ir intelektinj kapitala bei skatinti, generuoti kirybiSkuma
papildomai ir jvairiais valdymo aspektais. Tyrimai visy padaliniy
(patronuojamyjy  bendroviy) kontekste leisty nustatyti ir suformuoti
kiirybiskumo valdymo modeli, infegruotq j bendrgjq korporacijos (Grupés)
strategijq ir egzistuojancia valdymo sistema, kuris leisty kompleksiskai valdyti
Grupés kiirybiskumg, o ne dvi atskiras vadybos posistemes. Idiegus
kirybiskumo valdyma visos korporacijos mastu, o ne atskirose vadybos
posistemése, biity galima veiksmingiau valdyti kirybiskumg siekiant
konkurencinio pranasumo.

4. Sukonstruotame  konceptualiame modelyje ir empiriniame tyrime
eliminuotas organizacijos iSorinés aplinkos karybiskumo infrastruktiros
poveikis, tad sasaja su organizacijos kurybiSkumo valdymo aspektais,
tolimesniy tyrimy kryptis galéty biiti organizacijos kurybiskumo ir iSorinés
aplinkos  kirybiskumo infrastruktiiros sgveikos tyrimai, désningumy
identifikavimas.

5. Galimi empirinio tyrimo krypc¢iy yra kiirybiniy organizacijy kiirybiskumo
valdymo analizé bei skirtingy kirybiniy ir nekirybiniy industrijy organizacijy
karybiskumo valdymo lyginamieji tyrimai.

ISVADOS

1. Kirybiskumo samprata kompleksiniu pozitiriu apima keturis aspektus:
kiirybiskumas, kaip asmens savybé, yra igimta zmogaus charakteristika, su
divergentiniu mastymu susijusi kognityviniy (pazintiniy) geb¢jimy dedamoji,
kuri reiskiasi nevienodai skirtingose asmens veiklos srityse; kaip procesas
kurybiSkumas yra tam tikry etapy loginé seka ir ankstesniy idéjy arba Ziniy
rekonceptualizavimas; kaip kiirybinio proceso rezultatas kiarybiskumas yra
sukurtas produktas, kuris gali buti traktuotinas originalumo, praktiSkumo,
socialinés vertés ar visuotinio pripazinimo atzvilgiu; kaip sqrysis tarp kiiréjo ir
aplinkos kirybiskumas yra interakcija tarp kultiirinio simbolio sistemos, asmens
arba organizacijos, kaip kiir¢jo, ir socialinés aplinkos.

e  Kuarybiskumas — tai divergentinio mastymo biidas ir gebéjimas
nestandartiSkai reaguoti ] aplinka, kuomet sukuriamas naujas
produktas.
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e Organizacijos kirybiskumas — tai organizacijos gebéjimas generuoti ir
realizuoti idéjas, pasinaudoti vidinémis ir iSorinémis kompetencijomis
siekiant konkurencinio pranagumo.

Kirybiskumo ir intelektinio kapitalo koncepcijy sarysiai pasireiskia taip:

e  kurybiskumas, kaip asmens savybé, gebéjimai, aptinkamas
zmogiskajame kapitale;

e  karybiskumas, kaip procesas ir jo rezultatas, aptinkamas
organizaciniame kapitale;

e  karybiskumas, kaip santykiy su aplinka rezultatas, aptinkamas santykiy
kapitale.

Remiantis kompleksiniu poziliriu organizacijos kirybiskumo valdymo
svarba jgauna ekonominj pagrindima bei atsiranda kiirybinio kapitalo Kategorija.
Kurybiskumas yra organizacijos isteklius pridétinei vertei gauti, taciau pats
savaime néra pridétiné verté organizacijai.

Suprantant organizacijos kiirybiSkuma intelektinio kapitalo pagrindu lauky
koncepcijos kontekste zmogiskajj ir organizacinj (procesy ir inovacijy) kapitalus
galima priskirti organizacijos vidinei aplinkai, o santykiy kapitalg — rysiams su
iSorine aplinka.

Organizacijos kirybiskumo valdymas — tai procesas, kuomet, naudojant
turimus intelektinio kapitalo iSteklius, kurybiSkumas tikslingai planuojamas,
organizuojamas, skatinamas ir kontroliuojamas siekiant konkurencinio
pranaSumo.

2. Sudarytas organizacijos kiirybiSkumo valdymo intelektinio kapitalo
pagrindu teorinis modelis. Konceptualusis darbo modelis turi $iuos esminius
bruozus:

o karybiskumo valdymo sritys: kirybiSkas lyderiavimas, personalo
kiirybiskumo valdymas, procesy ir informaciniy technologijy
integralumas, parama kirybiSkumui, strateginis valdymas, sisteminis
poziiiris; Sios sritys kartu yra organizacijos kirybiskumo valdymo
vertinimo matmenys;

e  kiirybiskumo valdymo sriciy, intelektinio kapitalo daliy (Zmogiskojo,
organizacinio, santykiy kapitaly), valdymo funkcijyu (planavimo,
organizavimo, vadovavimo, kontrolés) ir organizacijos kompetencijy
(vidiniy, iSoriniy) sgsajos.

Modelis leido parengti empirinio tyrimo metodika, kurig naudojant

nustatytas organizacijos kiirybiSkumo valdymo lygis ir atitinkamos
kiirybiskumo valdymo tobulinimo kryptys.
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3. Empirinio tyrimo metodikos rengimas atliktas remiantis sisteminiu
pozitriu, tiriant kuo daugiau analizuojamo objekto raiSkos charakteristiky.
Taikant kompleksinj poziurj kirybiskumo valdymas analizuojamas Zmogiskojo,
organizacinio ir santykiy kapitalo kontekstuose.

Metodikg sudaro integruotas tyrimo bidas, kuris remiasi kokybinio ir kiekybinio
tyrimo metody derinimu. Organizacijos bendrajam kiirybiskumo valdymo lygiui
nustatyti sitiloma skaiCiavimo metodika, apimanti svorio koeficienty matricos ir
svertiniy vidurkiy analizes. Empirinio tyrimo metodikos isskirtinumas: ji jgalina
kiekybiskai jvertinti sunkiai apskaiCiuojamo organizacijos istekliaus — kiirybisSkumo —
valdymo lygj. Sis metodologinis kiirybiskumo valdymo vertinimo jrankis orientuotas j
paslaugas teikiancias vidutines ir dideles organizacijas.

4. Pritaikius integruota empirinio tyrimo buidg i$analizuotas karybiskumo
valdymas pasirinktoje tarptautiniu mastu veikian¢ioje organizacijoje. Nustatyta,
kad organizacijos kurybiskumo valdymo sritys turi tarpusavio rySius, t.Y.
empirinio tyrimo hipotezé H1 pasitvirtino. Labiausiai kitas sritis veikia
kiirybiskas lyderiavimas. Stipriausias teigiamas rySys stebimas tarp kiirybisko
lyderiavimo ir personalo kirybiskumo valdymo. Be to, nustatytas neigiamas
ry8ys tarp karybisko lyderiavimo ir sisteminio poziurio rodikliy. Taip pat
nustatyta, kad visos organizacijos kirybiskumo valdymo sritys turi skirtingg
svarba (svorj) — antroji hipotezé H2 nepasitvirtino. Svarbiausios i§ sri¢iy yra
personalo kiirybiskumo valdymas it parama kiirybiskumui.

Apskaiciavus bendrajj kirybiskumo valdymo lygj, nustatyta, kad jis néra
aukstas. Tai reiskia, kad organizacija nepakankamai veiksmingai valdo savo
kuarybiskumg, t.y. ji yra nepakankamai kirybiska ir priskirtina treiam tipui —
nekiirybiné nekirybiska organizacija. \Veiksmingiausiai organizacija panaudoja
Zmogiskqji kapitalg kirybiskumui valdyti, maziausiai panaudoja santykiy
kapitalg kirybiskumui valdyti..

Organizacijos kiirybiskumo valdymo procesams tobulinti pateiktos
rekomendacinés kryptys.
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