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tional trends in school heads professional preparation



 In Lithuania it 

is to

disclose the opinion of Lithuanian school heads on 

•

•



that

in one of the cooperative schools. The studies thus 

 in 

ce, and to construct a broad repertoire of leadership



or



 to share

best practices, provide support and critical feedback,

research participants.

The results of the research

“As part of their organizatio-
nal socialization, new heads are attempting to make
sense of their role and to gain a clear understanding
of what it is to be a principal. They also have to learn
the complex task of managing change and reshaping
the school culture to improve teaching and learning.
Mentoring offers a powerful means of assisting this
process”. “The opportunity of being accompanied by 

in headship less complicated, I believe”. “Mentoring

dous asset”.

“On the one hand, the lack 
of knowledge and skills of newly-appointed principals
solving problems in everyday school life is obvious
so assistance received from mentor is very helpful;
on the other – you become dependent on it”.

“Sometimes you get some help and support
from experienced colleagues, though nowadays car-
rier-oriented people are not prone to waste their time
and share knowledge with others. I think mentoring in 
Lithuania should receive formal status”.

“Lithuanian people are quite reserved, so 

nes to somebody, especially when you are responsible
for the whole organization”.

 “a matter of personal necessi-
ty”

 and 

“I
strongly doubt that business management program
graduates would ever come and lead an educational

of school as an educational organization, internship
is just vital”.



“is a perfect
way to exchange knowledge and experience”. “Toda-
y’s complexity and instability induces the necessity of
cooperation, creation of networks and associations
for school leaders”. “mitigate
the feeling of isolation and stress”.

“Action Le-
arning is very challenging: you have to explain your 

ty”. “Working in sets or groups, people tackle impor-
tant issues or problems and learn from their attempts
to change things”. In the opinion of school heads the 

reliable way to identify principal strengths, and what
their development needs are, and the ways that they’re 

•

•

improving over time”.
“requires po-

sitive climate based on democratic values and shared 
beliefs, otherwise the assessment would not be objecti-
ve”.

“with a more explicit agenda,”

dent said, “pre-service administrators desire quality
practical experience components, ideally with release
from the classroom, not just little ‘leadership’ pro-
jects.”

,  and 

, and take part in 

Internship / Apprenticeship

Mentorship

sensitivities and dispositions that contribute
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