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Anotacija

Straipsnyje sickiama atsakyti i suaugusiyjy Svieti-
mo vadybai aktualy klausima, kaip sisteminio pozit-
rio taikymas gali tapti efektyvia priemone, padedancia
suaugusiyjy Svietimo institucijai organizuoti veikla
nestabilioje, konkurencinéje aplinkoje. Straipsnyje
pateikiamas ir analizuojamas realus Klaipédos univer-
siteto efektyviai veikian¢io Testiniy studiju instituto
modelis, atspindintis suaugusiyjy $vietimo institucijos
realybg, visuma, su jos dalimis, aspektais, savybémis
ir sinerginiais rysiais. Klaipédos universiteto Testiniy
studijy instituto moduliuojamos sistemos analizé pri-
statoma kartu su sistemos socialine, technine analize,
pagal kuria kiekviena sistemos dalis dar skirstoma {
atskirus posistemius: technini, socialinj, organizacinj,
zmogiskaji.

Pagrindiniai ZodZiai: sistema, sisteminis poZiiris,
testiniy studijy institucija, institucijos veiklos mode-
lis.

Ivadas

Per pastaruosius deSimtmecius miisy Salyje kiirési
ir plétojosi daugelis tgstiniy studijy (toliau — TS) insti-
tucijy!, dar ir dabar naujai kuriami TS institutai, ta¢iau
ju teikiamy paslaugy ir produkcijos kokybé bei apim-
tys gerokai skiriasi. TS — tai testinio suaugusiyjy $vie-
timo dalis, suprantama kaip nuosekliosios ir nenuose-
kliosios studijos, skirtos asmeniui perkvalifikuoti, jo
kvalifikacijai kelti, profesiniams jgidziams tobulinti,
taip pat nuosekliyjy studiju pirmosios pakopos kva-

! Testiniy studijy institucija prasmingai isilieja { mokymosi visa gyveni-
ma uztikrinimo strategijos jgyvendinima, optimizuoja panaudojima jvairiy
prieinamy istekliy teikiamam Valstybés savivaldybiy ir kity organizacijy,
siekiant plétoti visapuseg, vientisa ir rentabilia mokymosi visa gyvenima
sistema, sitilancia galimybiy jvairove profesiniam, socialiniam ir asmeni-
niam visy darbingo amziaus individy ugdymuisi, parengimo profesiniam
gyvenimui, atitinkan¢iam auksc¢iausius Europos standartus (Valstybés zi-
nios, Nr. 56, jsakymas 2004 m. kovo 23 d. Nr. ISAK-433/A1-83).

o Klaipéda University

SYSTEMIC APPROACH TOWARDS
ORGANISATION OF THE
ACTIVITIES OF CONTINUING
STUDIES INSTITUTION

Abstract

The article aims to respond to the question that
is relevant to management of adult education, how
application of systemic approach can turn into an
effective measure that helps adult education institution
to organise activities in unstable competitive
environment. The article presents and analyses the
actual model of the efficiently operating Continuing
Studies Institute of Klaipéda University, which reflects
reality of adult education institution, the whole with its
constituents, aspects, features and synergetic relations.
The analysis of the system modulated at the Continuing
Studies Institute of Klaipéda University is presented
together with the social, technical analysis of the
system, according to which every component of the
system is further split down into separate subsystems:
technical, social, organisational and human.

Key words: system, systemic approach, continuing
studies institution, activity model of institution.

Introduction

During recent decades many institutions' of
continuing studies (hereinafter referred to as CS) were
established and developed in Lithuania; CS institutes
are being established anew but the quality and the
amount of services and production provided by them
varies considerably. CS are part of adult continuing
education, which is understood as full-time and part-
time studies designed for the person’s requalification,
improvement of his/her qualification, development
of professional skills, and as studies designed to

! The continuing studies institution meaningfully contributes to implemen-
tation of the strategy ensuring lifelong learning, optimizes utilisation of
various available resources of municipalities and other organisations in or-
der to develop comprehensive, integral and cost-effective lifelong learning
system, offering the diversity of opportunities for professional, social and
personal self-development of all employable age individuals, preparation
for occupational life, corresponding to highest European standards (State
News No. 56, Order 2004-03-26 No. ISAK-433/A1-83).
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lifikaciniam laipsniui igyti, jeigu prie§ tai asmuo yra
baiges studijas aukstojoje ar aukstesniojoje mokykloje
(Klaipédos universiteto studijy nuostatai, 2007 m. re-
dakcija). Jei TS institucija yra universiteto padalinys
(pavyzdziui, TS institutas), jame gali biiti organizuo-
jamos bei realizuojamos ir nuosekliosios studijos, su-
darancios salygas asmeniui igyti teoriniu pasirengimu
ir moksliniais tyrimais, taip pat praktiniais jgtdZziais
paremta aukstaji i$silavinima, kvalifikacini laipsni, o
tam tikrais atvejais ir profesing kvalifikacija.

Rinka darosi vis konkurencingesné, todél kokybés
poreikis turi jtakos TS institucijy techninés ir orga-
nizacinés sistemos pokycCiams. Norédamos biiti kon-
kurencingos TS institucijos stengiasi prisitaikyti prie
pakitusiy salygu, tai veikia ir zmogiskyjy iStekliy sis-
tema, reikalauja tik efektyvaus institucijos veiklos or-
ganizavimo, darbuotojy kompetencijy valdymo, ju sa-
varankiSskumo ugdymo, kolektyvinio rezultato. Todél
i§ pazitiros dvi vienodos TS institucijos skiriasi viena
nuo kitos turimais ir plétojamais iStekliais, misijos,
vizijos, tiksly, uzdaviniy, veiklos sri¢iy, funkcijy ir kt.
igyvendinimu, pasizymi jvairiapuse veikla, apimancia
daugelj sri¢iy: ivairiy specialisty kvalifikacijos tobuli-
nima, perkvalifikavimo studijas, suaugusiyjy profesini
mokyma, testines studijas ir kt. (Andriekiené, Zubric-
kieng, 2009).

Taikant sisteminj pozitri (angl. Systemic Appro-
ach) i veiklos organizavima, Klaipédos universiteto
Testiniy studijy institutas (KU TSI) naudojasi galimy-
be iSryskinti institucijos veiklos privalumus ir traku-
mus, atskleisti esama situacijg ir orientuotis | veiklos
tobulinimo galimybes. 2008 m. sausio 8 d. LR §vie-
timo ir mokslo ministro jsakymu Nr. 27 KU TSI is-
duotas akreditacijos pazyméjimas. Eksperty iSvadose
nurodyti Sie KU TSI privalumai: 1) kryptinga ir ko-
kybiska vadybiné veikla, auksta organizacijos kulti-
ra; 2) glaudzios kvalifikacijos tobulinimo programy ir
studiju sasajos; 3) mokslinés patirties sklaidos adapta-
vimas ir pritaikomumas pedagoginéje veikloje; 4) pro-
jektiné veikla, orientuota i partnerystés tinkly kiirima,
kompetencijy tobulinima, institucijos plétra ir baigtini
produkta. Todél Sio straipsnio tikslas — rezultatyviai
dirbancio KU TSI veiklos eksternalizacija, kuri gali
suteikti naudos organizuojant ir realizuojant suaugu-
siyjy §vietimo (SS) institucijos veikla.

TS institucijos Siais laikais yra populiarios, jomis
domisi verslo organizacijos, nes jos prilyginamos
zmogiskyjuy iStekliy reguliavimo priemonei (Perenoud,
2004). Todél TS yra daugelio organizaciju vadovy ir
ju pavaldiniy tikslas tuo atveju, kai pastarieji pagei-
dauja pagerinti darbuotojy adaptacijos procesa, padéti
jiems tobuléti, uzimti aukstesnes pareigas, patobulinti
bendra organizacijos kultiira ar sékmingai igyvendin-

acquire first cycle qualification degree if that person
had graduated a higher educational institution or
a post-secondary school before (Study regulations
of Klaipéda University, 2007 Edition). If the CS
institution is a subdivision of the university (e.g., the
Continuing Studies Institute), it can also organise and
implement full-time studies that create conditions for
a person to acquire higher education, qualification
degree and in some cases professional qualification,
based on theoretical preparation, scientific researches
and practical skills.

As market becomes more competitive, the need
for quality causes changes in the technical and
organisational system of CS institutions. In order to
cope with changes in the competitive environment,
CS institutions seek more flexibility and adjustment to
changes. The above mentioned changes also influence
the system of human resources, require only efficient
organisation of activities ofthe institution, management
of employees’ competencies, development of their self-
sufficiency and collective productiveness. Therefore,
two CS institutions that outwardly seem alike differ
one from another by existing and developed resources.
CS institutions differ from other adults’ educational
institutions by implementation of the mission,
the vision, aims, tasks, activity areas, functions,
etc., distinguish themselves by versatile activities,
encompassing numerous areas: various specialists’
qualification improvement, requalification studies,
adult vocational training, continuing studies, etc.
(Andriekiené R. M., Zubrickiené 1., 2009).

Applying systemic approach towards organisation
of activities, Continuing Studies Institute of
Klaipéda University (CSI KU) uses the opportunity
to highlight strengths and weaknesses of institution
activities, disclose the existing situation and orientate
towards activity improvement opportunities. The
accreditation certificate was issued to CSI KU on
January 8, 2008 under the order of the Minister of
Education and Science of the Republic of Lithuania
No. 27. Experts’ conclusions indicate strengths of
the CSI KU: 1) purposeful and quality managerial
activities, high culture of the organisation; 2) close
links between qualification improvement programmes
and studies; 3) adaptation of spread of scientific
experience and applicability in pedagogical activities;
4) project activities, directed towards development of
partnership networks, improvement of competencies,
development of the institution and the final product.
Therefore, this article aims to externalize the activities
of the productively operating CSI KU, which can be
beneficial for organisation and implementation of
activities of adult education institution.

Nowadays CS institutions become popular, business
organisations take interest in them because latter CS are
equated to the measure of regulating human resources
(Perenoud, 2004). Therefore, CS are the objective of
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ti ilgalaiki projekta. Savaime suprantama, kad i§ TS
institucijos laukiama ir tikimasi tik aukstos kokybés
paslaugu. TS institucijai keliamus kokybés reikalavi-
mus néra taip paprasta jvykdyti. Taikant sisteminj po-
ziurf 1 TS institucijos veiklos organizavima, galima
i$siaiSkinti netenkinancios veiklos, teikiamy paslauguy
ar produkcijos kokybe lemiancias priezastis, iSspres-
ti vienokias ar kitokias problemas, patobulinti pacios
sistemos veikima. Tam reikalinga perprasti sistemos
elgseng (struktiira), nustatant ir aprasant jos dalis bei
ju saveika (Simanskiené, 2002), kitaip tariant — pa-
teikti modeli, atspindinti supaprastinta TS institucijos
realybe, visuma su jos dalimis, aspektais, savybémis ir
interakciniais, sinerginiais rysiais.

Sistemin] poziiir] | organizacija kaip darnig ir kryp-
tingg sistema nagriné¢jo P. Zakarevicius (2002, 2003);
P. Juceviciené (1996); F. S. Butkus (2003, 2007); V.
Damasiené (2002), F. A. F. Stoner, R. E. Freemen, D.
R. Gilber (1999); S. P. Robins (2003) ir kt. Minéti tyri-
mai buvo skirti bendresnio pobtudzio vadybos mokslo
problemy analizei. Pastaryjy mety tyrimai (Gusciené,
2002; Skarzauskiené, 2008; Malinauskas, Kvedara-
vicius, 2008; Rybakovas, 2009; Jucevicius, Kriau-
¢ioniené, Jucevitiené, Janitinaité, Butkeviciené, Bar-
Sauskiené, 2009 ir kt.) sisteminio pobiidzio taikymo
aspektu akcentuoja tarpdisciplininio pobiidZio temas.
Taciau stokojama tyrimuy, skirty suaugusiyjy $vietimo
vadyboje taikomo sisteminio pozitirio analizei. Todél
Sio straipsnio moksliné problema — kaip sisteminio
pozitirio taikymas gali tapti efektyvia priemone, pa-
dedancia suaugusiyjy Svietimo institucijai organizuoti
veikla nestabilioje, konkurencingje aplinkoje?

Tyrimo tikslas — iSanalizuoti ir pagristi sisteminio
poziiirio taikymo galimybes organizuojant tgstiniy stu-
dijy institucijos veikla.

Tyrimo objektas — Klaipédos universiteto Testiniy
studiju instituto veiklos modelis sisteminio pozitirio
aspektu.

Tyrimo metodai: mokslinés literatiiros analizg,
modeliavimas.

Tyrime remtasi sisteminio pozitrio (angl. Systemic
Approach) 1bet koki nagrinéjama objekta kaip | siste-
mg metodologine koncepcija (Bertalandffy, 1968).2

Testiniy studijy institucija kaip sistema

Sisteminis pozitris (angl. Systemic Approach) — tai

2 K. L. von Bertalandffy — bendrosios sistemy teorijos kiréjas (angl.
General Systems Theory) pateikeé ,,atviros sistemos* koncepcija, kuri
pamazu iSsirutuliojo iki bendrosios sistemy teorijos, kurios pagrindinis
principas — visuma yra daugiau nei ja sudaranéiy daliy suma. Pagrindinis
$ios teorijos tikslas — nurodyti aiskinamuosius visatos, laikomos sistema,
principus ir tuo remiantis modeliuoti realybg. Pasaulyje stebimi jvairts
sudétingi objektai (organizmai, mentaliniai procesai, socialinés grupés

ir kt.) pasizymi sistemos savybémis. Tai reiskia, kad visuma, kurios ele-
mentai saqveikauja tarpusavyje, sudaro sistema, todél pastaroji negali biiti
suprantama tik kaip atskiry elementy suma.

numerous heads of organisations and their subordinates
when the latter wish to improve the adaptation process
of the employees, support their improvement, help
them to be promoted, improve general culture of the
organisation or successfully implement a long-term
project. Naturally only high level services are expected
from the CS institution. Applying systemic approach
towards activity organisation of the CS institution, the
reasons determining unacceptable quality of activities,
services or production can be found out, problems can
be solved and functioning of the very system can be
improved.

Systemic approach towards the organisation as a
cohesive and purposeful system was and is analyzed
by many authors: P. Zakarevicius (2002, 2003); P.
Juceviciene, (1996), F.S. Butkus (2003, 2007); V.
Damasiené (2002), F.A.F. Stoner, R.E. Freemen, D.R.
Gilber (1999); S.P. Robins (2003) et al. The above
mentioned researches were aimed at the analysis
of problems of a science of a more general type
management. Recent researches (Gusciené, 2002;
Skarzauskiené, 2008; Malinauskas, Kvedaravicius,
2008; Rybakovas, 2009; Jucevicius, Kriau¢ioniené,
JuceviCiené, Janitinaité, Butkevi¢iené, BarSauskiené,
20009 et al.) emphasize interdisciplinary type problems
dealing with them in the systemic aspect. However,
there is a lack of researches into the analysis of systemic
approach applied in adult education management.
Therefore, the research problem of this article
would be as follows: how application of the systemic
approach can turn into an effective measure that helps
the adult education institution to organise activities in
unstable, competitive environment?

Research aim: to analyze and substantiate
the possibilities of applying systemic approach in
organisation of activities of the continuing studies
institution.

Research subject: the activity model of the
Continuing Studies Institute of Klaipéda University in
the aspect of systemic approach.

Research methods: analysis of research literature,
modelling.

The research is based on the methodological
conception of systemic approach towards any analyzed
subject as a system (Bertalandffy, 1968).2

Continuing studies institution as a system

Systemic Approach is an interdisciplinary type
method aimed at the analysis of functioning and

2 K. L. von Bertalanffy — the creator of the General Systems Theory —
presented the conception of the “open system”, which slowly developed
into the General Systems Theory, the main principle of which is that the
whole is more than the sum of its constituents. The main aim of this
theory is to distinguish explanatory principles of the universe, which is
treated as a system, and, based on that, to model reality. Various complex
subjects (organisms, mental processes, social groups, etc.) observed in the
world are characterized by the features of the system. This means that the
whole, the elements of which interact, make up a system, therefore, the
latter cannot be understood as the sum of separate elements.
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tarpdisciplininio pobiidzio metodas, skirtas sudétingy,
misy aplinkoje esanciy objekty (sistemy) veikimo bei
tarpusavio saveikos analizei (Bertalandffy, 1968). Sis-
teminio pozitrio (angl. Systemic Approach) taikymas
leidzia (Le Moigne, 1995):

* nustatyti koncepcijy, istatymy, modeliy ivairiy
sri¢iy izomorfizmus ir uztikrinti nurodyty kon-
cepcijy, istatymy, modeliy perkélimg i§ vienos
srities | kita;

» paskatinti adekvaciy teoriniy modeliy kiirima ty
sriciy, kur ju néra;

* iSvengti {vairiy sri¢iy teoriniy tyrimy pasikarto-
jimo;

» siekti mokslo vienovés, gerinant jvairiy sriciy
specialisty bendravima.

C. Lévy Strauss teigé: ,,Biologai, kalbininkai, eko-
nomistai, psichologai, inzinieriai, matematikai, infor-
matikai, skirtingi savo veikla specialistai, staiga labai
suart¢ja, suremia pecius dél nuostabaus konceptualaus
dalyko — sisteminio poziiirio, kurj pamazu atranda ir
kuris tampa juy bendra kalba“ (Charbonnier, 1991, p.
27)).

Sisteminis pozitiris (kartais vadinamas sistemine
analize, angl. System Analysis) laikomas tarpdiscipli-
niniu lauku, skirtu sudétingy objekty analizei. Taikant
§i pozitri, akcentuojama:

* sistemos posistemiy (elementy) saveika ir rysiai

bei kiekvieno elemento analizé;

* samprotavimas sistemos tikslo aspektu (teleolo-
gija);

» galimas stabilios sistemos biiklés nustatymas.

» Sistemy teorija (angl. Theory of Systems) — tai
principas, pagal kurj bet kokia sistema arba vi-
suma gali biiti konceptualizuota, remiantis sis-
temos logika (Bériot, 20006).

Sistema — vienas kita veikianc¢iy pagal tam tikrus
principus ar taisykles elementy, susiety bendram tiks-
lui siekti, techniniy priemoniy visuma. Posistemis —
tai aukstesnés sistemos dalis. Sis poziiiris grindziamas
sisteminio mastymo teorija (angl. Theory of Systemic
Thinking), teigianCia, kad sudétingus objektus arba
kitaip tariant sudétingas sistemas (biologines, techno-
logines, socialines ir kt.) reikéty nagrinéti ne iprastu
analizés biidu, o apimant holistinj ir analitinj mastymo
budus. Vienas pagrindiniy tokio mastymo aspekty yra
tai, kad kai kurie sistemos komponentai veikia tam ti-
kru biidu, biidami tam tikros kombinacijos ir Zitirint i$
tam tikros pozicijos. V. Damasieneés teigimu, bet kurio
lygio vadovas ir eilinis Zzmogus turi ugdytis sisteminj
mastymg ir sisteminj poziiiri kaip viena su kitu labai
susijusius ir labai reik§mingus dalykus. Vadyboje sis-

interaction of complex subjects surrounding us
(systems) (Bertalandfty, 1968). Application of systemic
approach enables (Le Moigne, 1995):

* to identify isomorphisms of various areas of
conceptions, laws, models and ensure transfer
of distinguished conceptions, laws, models
from one area to another;

* to encourage designing of adequate theoretical
models in such areas in which they are not
found;

* to avoid reiteration of theoretical researches in
various areas;

* to seek unity of science, improving
communication of specialists of various areas.

C. Lévy Strauss stated: “Biologists, linguists,
economists, psychologists, engineers, mathematicians,
informatics specialists, who are different specialists
with regard to their activity, suddenly approach very
closely and combine forces thanks to a wonderful
conceptual thing — systemic approach which slowly
emerges and turns into their common language”
(Charbonnier,1991. p. 27.).

Systemic approach (sometimes referred to as
system analysis), is treated as an interdisciplinary field
aimed at the analysis of complex subjects. Applying
this approach, the following is emphasized:

e interaction and relations of subsystems
(elements) of the system and analysis of every
element;

* reasoning in the aspect of the aim of the system
(teleology);

* identification of the state of the system.

Theory of Systems is the principle, according to
which any system or the whole can be conceptualized
based on logic of the system (Bériot, 2006).

System is the whole of elements that influence
each other according to certain principles or rules and
the totality of technical measures that are related to
reach the common aim. The subsystem is the part of
the higher system. This approach is grounded on the
theory of systemic thinking, which states that complex
objects or in other words complex systems (biological,
technological, social and other) have to be analyzed
not applying usual analysis but combining holistic
and analytical ways of thinking. One of the main
aspects of such thinking is that separate components
of the system function in a certain way when they are
in a certain combination and when they are viewed
from a certain position. According to V. Damasiene,
the manger of any level and an ordinary man have to
self-develop systemic thinking and systemic approach
as closely interrelated and very significant matters.
Systemic approach in management is one of the most
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teminis poziiiris — vienas dazniausiai taikomy pozitiriy
1 vadyba kaip funkcija. Nagrinéjant sistemos kompo-
nentus svarbu apibrézti organizacijos (kaip sistemos)
charakteristikas (Damasien¢, 2002, p. 27 ). TS institu-
cija— taip pat sistema. Pagal bendra sistemos samprata
TS institucija — tai sistema, kuri:

» analizuojama kaip sudétinga ir vieninga visu-
ma, sudaryta i§ tarpusavyje susijusiy daliy (tam
tikry padaliniy: administracijos, atestacijos ir
kvalifikacijos tobulinimo, profesinio mokymo,
projekty grupés, studijy, mokslo, tikio, informa-
ciniy sistemy ir lokalaus tinklo dalies, vieSuju
pirkimy ir kt.; individy, priklausanciy tai paciai
darbuotojy grupei, klienty, tiekéjy ir kt.);

» organizuoty daliy (hierarchine, funkcine, tinkli-
né TS institucijos struktiira), esan¢iy tam tikroje
specifin¢je konkurencinéje, suaugusiyjy Svieti-
mo paslaugas teikiancioje (o KU TSI ir akade-
mingje) aplinkoje;

» sistemos dalys (atskiri padaliniai), veikdamos ir
atlikdamos savaji vaidmenj bei saveikaudamos
tarpusavyje, pasikeisdamos informacija, ben-
draudamos ir bendradarbiaudamos, vykdancios
funkcijas ir atliepiancios jvairius nurodymus,
transformuoja jeinancia i sistema informacijq ir
pavercia ja suaugusiyjy Svietimo paslaugomis
bei kitais produktais;

» sistemos dalys, kaip vieninga visuma, siekda-
mos vieningo tikslo — islikti konkurencingje su-
augusiyjy Svietimo paslaugy rinkoje ir uztikrinti
SS institucijos gyvavima bei vystymasi, numato
savo veiklos strategijq ir taktika, plétoja paslau-
gu rinka, tobulina teikiamy paslaugy ir produk-
cijos kokybe, kuria nauja produkcija, realizuoja
ivairius projektus ir kt. Sistemos dalys, kuriy
negalima keisti neveikiant kity daliy, sieja savo
veiklos tikslus su bendru sistemos tikslu, tobuli-
na tarpusavio rysius;

» siekdama tikslo, TS institucija kaip sistema su-
sireguliuoja (prisitaiko) arba yra reguliuojama
tam tikrais sprendimais (investavimo, persona-
lo samdos, atleidimo, kompetencijy valdymo,
sankcijy, skatinimo bei motyvavimo, istaty lai-
kymosi, tvarkos ir kt.).

Todéel TS institucija yra socialiné sistema, kurioje
zmonés dirba ivairiose grupése, padaliniuose (admi-
nistracijos, atestacijos ir kvalifikacijos tobulinimo,
profesinio mokymo, projekty grupés, studiju, mokslo,
tikio, informaciniy sistemy ir lokalaus tinklo dalies,
vieSyjy pirkimy ir kt.), apdoroja iéjimus i sistemaq ir
teikia suaugusiyjy Svietimo paslaugas, siekdami reali-

often applied approaches towards management as a
function. Analysing the components of the system,
it is important to define the characteristics of the
organisation (as a system) (Damasiené, 2002, 27 p.).
The TS institution is also a system. According to the
general conception of the system, the TS institution is
a system, which is characterised as follows:

* it is analyzed as a complex and unanimous
whole, consisting of interrelated components
(of separate subdivisions: of administration,
certification and qualification improvement,
vocational training, project group, studies,
science, facilities, information systems and local
network, public procurement, etc.; of individuals
belonging to the same group of employees,
clients, suppliers, etc.), in the environment of
organised parts (hierarchic, functional, network
structure of the CS institution), existing in a
certain specific competitive (in case of the
CSI KU, also in academic) environment that
provides adult education services;

* parts of the system (separate subdivisions),
operating and carrying out their role and
interacting, exchanging information,
communicating and cooperating, carrying out
functions and responding to various instructions,
transform information incoming into the system
and turn it into adult education services and
other products;

* parts of the system as a unanimous whole,
seeking one goal: to survive in the competitive
market of services for adults and to ensure
survival and development of the CS institution,
which plan activity strategy and tactics, develop
market of services, improve quality of provided
services and production, create new production,
implement various projects, etc. Parts of
the system that cannot be changed without
influencing other parts, combine their activity
goals with the general goal of the system,
improve interrelations;

» seeking its aim, the CS institution as a system
self-regulates (adjusts) or is regulated by certain
decisions (related to investments, personnel
hiring, dismissal, competency management,
sanctions, encouragement and motivation,
regulation and order observance, etc.).

Therefore, the CS institution is a social system, in

which people work in various groups, subdivisions
(administration, certification and qualification
improvement, vocational training, project group
studies, science, facilities, information systems and
local network, public procurement, etc.), process
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zuoti numatytus TS institucijos tikslus.

Vadovaujantis sisteminiu pozitriu i kiekviena mus
dominantj reiskinj ar esinj pirmiausia reikéty pazitiréti
kaip i stating sistema, susidedancig i§ tam tikry tarpu-
savyje susiety daliy, o tik po to iSsiaiskinti jos kaip
dinaminés sistemos veikima (Butkus, 2007).

Pazymétina, kad analizuojant moksling literatiira
iSrySkéja tam tikra painiava sisteminés analizés ir sis-
teminio poziiirio sampratos klausimais, nes abu Sie ter-
minai vartojami tame paciame kontekste. Ar skiriasi
$iy terminy vartojimas? Atsakyma i §i klausima galima
bty suformuluoti taip: sisteminés analizés ir sistemi-
nio poziiirio tikslas yra vienas — mechanizmo, regu-
liuojancio sistema, suvokimas (Malarewicz, 2000).

Sisteming analize (angl. System Analysis) galima
laikyti priemone, kuri veikloje taikoma placiau nei
sisteminis pozitris (angl. Systemic Approach ) (zr. 1
pav.).

entries into the system and provides adult education
services, seeking to implement projected goals of the
CS institution.

Based on systemic approach towards every
phenomenon or entity, first it has to be viewed as a static
system, consisting of certain interrelated components,
and only then operation of it as a dynamic system has
to be found out (Butkus, 2007).

It should be said that, analysing scientific literature,
there is a real confusion over the issues of conceptions
of “system analysis” and “systemic approach”
because both terms are used in the same context.
Is there a difference between system analysis and
systemic approach? The answer to this question can
be formulated as follows: both system analysis and
systemic approach aim to perceive the mechanism that
regulates the system (Malarewicz, 2000).

System analysis can be treated as a measure that
is applied in the activity more broadly than systemic
approach (Fig.1)

[Seiga
— > Transformavimo procesas Output
leiga Transformation process >
Input
Reguliavimas
Regulation

1 pav. Sisteminio modelio vaizdas
Fig 1. The view of the systemic model

Sistemingje analizéje naudojamas §is modelis, re-
miantis atviros sistemos savybémis, tode¢l jis tampa
priemone, siekiant aprasyti, suprasti bei optimizuoti
zaliavos ar informacijos transformavimo procesa.

Sisteminis pozitris — nors ir globalus, bet néra visa
apimantis. Tai néra analiz¢, kuria remiantis laipsnis-
kai analizuojami visi sistemos elementai. PrieSingai,
sisteminéje analizéje sisteminis pozifiris jgauna realy-
bés antspauda veikejy tarpusavio santykiuose, nurodo
bet kokia veikéjy (o kartu ir realybés) specifika. Kitaip
tariant, sisteminés analizés modelis taikomas organi-
zacijoje, siekiant geriau suprasti jos veiklos funkciona-
vima, o sisteminis pozitris siekia iSryskinti specifing
konkrecios sistemos konfigiiracija kaitos, vystymosi
aspektu.

Tai, pavyzdziui, galéty reiksti, kad KU TSI vaiz-
dinys organizaciniu aspektu (finansy, personalo,
paslaugy teikimo sistema ir kt.) ir funkciniu aspek-
tu (vadovavimo, kontrolés, realizavimo, reguliavimo,

System analysis uses this model based on the
features of the open system; therefore, this model
turns into a measure for describing, understanding and
optimising the process of transforming raw material
or information.

Although being global, systemic approach is
not overall. It is not an analysis, on the basis of
which all elements of the system are gradually
analyzed. Contrary to system analysis, systemic
approach acquires the stamp of reality in the players’
interrelations, distinguishes any specificity of players
(and of reality at the same time). In other words,
while the model of system analysis is applied in the
organisation in order to understand functioning of its
activities better, systemic approach seeks to highlight
specific arrangement of a concrete system in the aspect
of change, development.

This, for example, could mean that the image of
CSI KU in the organizational aspect (the system
of finances, personnel, services provision, etc.) and



32

Mokytojy ugdymas 2009

techninio, organizacinio, socialinio ir kity sistemos
posistemiy) kyla i$ sistemos visumings analizeés.

Remiantis sisteminiu pozitriu, reikéty akcentuoti
tai, kad tik sistemos veikéjai turi jtakos mus domi-
nan¢iam tikslui, todél didelis démesys bus skiriamas
sistemos posistemiuose esanciy veikéjy tarpusavio ry-
Siams su kitais veikéjais, esanciais uz posistemio ar net
sistemos riby. Su tuo susijusi visumos, kuri iSreiksta
sistemos veikéjy rysiais, samprata, atsizvelgiant i re-
aly organizacijos veiklos vystymosi tiksla, o ne vien
1 tuos tarpusavio rySius, kurie numatyti pareigybinése
instrukcijose. Veikéju grupé — tai neiSsemiamo sudé-
tingumo konkreti visuma.

Klaipédos universiteto Testiniy studijy instituto
modelis

Klaipédos universiteto Testiniy studijuy institutas
(toliau — KU TSI) — lanksti, moderni, mobili, subalan-
suotos plétros universiteting institucija, teikianti koky-
biskas nuosekliyjy ir nenuosekliyju studijy paslaugas,
plétojanti bendradarbiavima su Klaipédos universiteto
padaliniais, Salies ir uzsienio akademinémis, moksli-
némis ir kitomis institucijomis, integruojanti akade-
ming, moksling ir prakting veikla, projektuojanti ir
realizuojanti mokslinius tyrimus, kurianti ir plétojanti
intelektini visuomenés potenciala, atitinkantj darbo
rinkos perspektyvos poreikius, leidzianti moksla ir zi-
niy kaupima paversti pagrindiniu veiksniu, laiduojan-
¢iu lietuviy tautos ir valstybés islikima, tapatuma bei
istorini tgstinuma globalizacijos salygomis. KU TSI,
atsizvelgdamas i pasaulines edukacines tendencijas
bei igyvendindamas mokymosi visa gyvenima nuosta-
tas, organizuoja ir plétoja lanks¢ia, modernia pirminio
profesinio rengimo, tgstinio — nuosekliojo ir nenuo-
sekliojo — mokymosi sistema, laiduojancia galimybeg
norintiems mokytis visg gyvenima.

KU TSI gyvuoja jau penkiolika mety, o sistemi-
nis pozitris | veiklos organizavima pradétas taikyti
siekiant uztikrinti institucijos efektyvia ir rezultaty-
vig veikla. Rengiant Klaipédos universiteto Testiniy
studijy instituto modeli, remtasi Z. Melezo (Mélése,
1972) moduliuojamos sistemos analize ir organizaci-
jos darbuotojy testinio profesinio mokymo hipotetiniu
modeliu (AnuZziené, 2004). Pateikiamas apibendrintas
KU TSI sistemos modelis (zr. 2 pav.). KU TSI siste-
ma yra suprantama kaip savarankiska sistema, kuriai
budingos keturios pagrindinés funkcijos:

* vadovavimo (1), kuri palaiko sistemos ir aplin-
kos tarpusavio saveikos santyki, atlicka preven-
cini vaidmeni, struktirizuoja darbuotojy kom-
petencijy raidg ir kastus, inicijuoja, koordinuo-
ja, organizuoja veiklg uZztikrindama geresnius
sistemos rezultatus, garantuoja suderinamuma

in the functional aspect (management, control,
implementation, regulation, technical, organizational,
social, etc. subsystems of the system) arises from the
holistic analysis of the system.

Based onsystemicapproach, itshouldbe emphasized
that only the players of the system influence the goal
we are interested in; therefore, much attention will be
paid to interrelations between players in the subsystems
and the ones who are beyond the subsystem or even
the system. This relates to the conception of the whole,
which is expressed by relations of players of the system,
considering the actual goal of activity development of
the organization and not only these interrelations that
are projected in job descriptions. The players’ group is
a concrete whole with inexhaustible complexity.

Model of the Continuing Studies Institute of
Klaipéda University

The Continuing Studies Institute of Klaipéda
University (hereinafter referred to as CSI KU) is a
flexible, modern, mobile university type institution
with balanced development, which provides quality
services of full-time and part-time studies, develops
cooperation with subdivisions of Klaipéda University,
academic, scientific and other institutions of the
country and abroad, integrating academic, scientific
and practical activities, planning and implementing
scientific researches, influencing, creating and
developing intellectual potential of the society, which
corresponds to the needs of job market perspective,
enables to turn accumulation of science and knowledge
into the key factor that ensures survival of the nation
and the state of Lithuania, identity and historical
continuity in the circumstances of globalisation.
Considering global educational tendencies and
implementing lifelong learning approaches, the CSI
KU organizes and develops flexible, modern system
of initial vocational training, full-time and part-time
continuous learning, which ensures the opportunity of
lifelong learning.

The CSI KU has been functioning for fifteen years,
whilst systemic approach towards activity organisation
was started to be applied in order to ensure efficient
and productive activities of the institution. The basis
of the model of the CSI KU was J. Mélese’s analysis of
the modulated system (Mélese, 1972) and hypothetic
model of continuous vocational training of staff of the
organisation (Anuziené, 2004). The generalized system
model of eth CSI KU is presented below (Fig. 2). The
system of the CSI KU is understood as an independent
system with key four characteristic functions:

* management (1), which maintains the relation
of interaction between the system and the
environment, carries out a preventive role,
structures by optimizing development and
costs of employees’ competencies, initiates,
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su kitomis sistemomis, skatina siekti bendry
organizacijos tiksly, suderina darbuotojuy kom-
petencijas ir uzduotis, skatina darbuotojy mo-
tyvavima, profesionalizacija ir kt. Vadovavimo
funkcija KU TSI jgyvendina KU TSI Taryba,
instituto direktorius, administracija;
reguliavimo (2), kurios pagrindinis uzdavinys
yra programuoti veiksmus, planuoti veikla, pri-
sitaikyti prie aplinkos poky¢iy, sukurti darbo
grupes vienos ar kitos veiklos uzduoties realiza-
vimui, paskirstyti uzduotis, jgaliojimus ir Salti-
nius, nustatyti tarpusavio rysius, propaguoti KU
TSI veikla ir kt. Reguliavimo funkcija gauna in-
formacijos i§ kontrolés funkcijos. Reguliavimo
funkcija naudojamasi ir tada, kai kinta realizavi-
mo funkcijos charakteristikos (triksta elemen-
ty, véluojama atlikti realizavimo veiksmus ir
kt.). Tokiu biidu stengiamasi veikti realizavima
pagal i$ anksto numatytus veiklos tikslus. Regu-
liavimo funkcija gauna informacija i$ kontrolés
funkcijos pagal atitinkamus rodiklius. Regulia-
vimo funkcija igyvendina KU TSI direktoriaus
pavaduotojai (studijoms, atestacijai ir kvalifika-
cijai, tikio reikalams), Andragogikos katedros
vedéjas, projekty vadovas ir tam tikry sriciy
vadybininkai (vadybininkas finansy klausimais,
viesyjy pirkimy specialistas, vyriausiasis speci-
alistas personalo klausimais, informaciniy siste-
my inZinierius, lokalaus tinklo administratorius)
bei Sandy atestaciné komisija ir Redaktoriy ko-
legija kolegialumo principu;

kontroles (3), kurios tikslas — surinkti ir perteik-
ti naudingg informacija atsakingiems asmenims
uz KU TSI sistemos valdyma ir reguliavima. Tai
gali buti informacija apie kiekvieno padalinio
veiklos vystymosi tendencijas, ivairios ataskai-
tos apie jau realizuota procesa, jo jvertinima,
dalyviy skaiciy, darbuotojuy deviacijy nustatyma
ir kt. Kontrolés funkcija remiamasi ir tuomet,
kai reikia palyginti realius veiklos realizavimo
duomenis su numatytais strateginiame plane
iSankstiniais kriterijais. Kontrolés funkcijag KU
TSI atlieka padaliniy vadovai. KU TSI kontro-
1é — tai procesas, uztikrinantis uzsibrézty vei-
klos tiksly pasiekima. Ji reikalinga nustatyti ir
i8spresti kylancias problemas anksciau, nei jos
tampa per daug rimtos, ir atlikti koreguojamus
veiksmus. Todél idiegta sinerginiy ry$iy stebé-
senos sistema, padedanti atlikti visos KU TSI
sistemos veiklos analize, taikant vertinimo Kri-
terijus, apimancius visus instituto padalinius;
realizavimo (transformavimo) (4), kuri ieinan-
¢ia produkcija (informacija) pavercia iSeinancia
produkcija (informacija); surenka ir patvirtina
poreikius, realizuoja KU TSI strateginiame pla-

coordinates, organizes activities, ensuring better
results of the system; ensures compatibility with
other systems, encourages to seek common
goals of the organization, reconciles employees’
competencies and tasks, encourages employees’
motivation, professionalisation; etc. The CSI
KU is managed by the Council of CSI KU, the
director of the institute and administration;
regulation (2), the main task of which is to
programme actions, plan activities, adjust
to changes in the environment, create work
groups for implementation of one or another
task, distribute tasks, authorisations and
sources, identify interrelationships, advocate
the activities of CSI KU, etc. The function
of regulation receives information from the
function of control. The function of regulation
is also used when the characteristics of the
function of implementation are changing (there
is a lack of elements, implementation actions
are delayed, etc.). This way it is sought to
influence implementation according to pre-
set activity goals. The function of regulation
receives information from the function of
control according to corresponding indicators.
The function of regulation is implemented
by deputy heads of the CSI KU (for studies,
certification and qualification, facilities), the
head of the Department of Andragogy, project
manager and managers of separate areas;

of control (3), which aims to collect and convey
useful information for persons responsible for
management and regulation of the system of CSI
KU. This can be information about development
tendencies of every subdivision, various
reports on the already implemented process, its
assessment, numberofparticipants,identification
of employee deviations, etc. In addition, the
function of control is employed for comparison
of actual data of activity implementation with
advance criteria projected in the strategic plan.
The function of control of the CSI KU is carried
out by heads of subdivisions. Control of the CSI
KU is a process that ensures attainment of set
activity goals. It is necessary for identification
and solution of arising problems before they
become too serious and for implementation of
necessary actions. Therefore, the implemented
system of observation of synergetic relations
helps to carry out activity analysis of the system
of the whole CSI KU, applying assessment
criteria, which encompass all subdivisions of
the institute;

of implementation (transformation) (4), which
turns incoming production (information) into
outgoing production (information); collects and
confirms needs, implements activities projected
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ne numatyta veikla ir kt. Realizavimo funk-
cijg KU TSI igyvendina Andragogikos katedros
déstytojai ir metodininkai, neuniversitetiniy,
testiniy, specialiyjy profesiniy ir magistrantiiros
studiju déstytojai ir metodininkai, atestacijos,
kvalifikacijos tobulinimo, profesinio mokymo
srityje dirbantys déstytojai ir metodininkai (Zr.

2 pav.).

in the strategic plan of CSI KU, etc. At the CSI
KU the function of implementation is carried
out by teachers and teachers-methodologists
of the Department of Andragogy, teachers and
teachers-methodologists of non-university,
continuing, special vocational and master
studies, teachers and teachers-methodologists
who work in the areas of certification, in-service
training, vocational training (Fig. 2).
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Fig. 2. System of the CSI KU (based on J. Mélese, 1972)



Riita Marija ANDRIEKIENE

Sisteminis poZiiiris | testiniy studijy institucijos veiklos organizavimq

35

KU TSI moduliuojamos sistemos analiz¢ atlieka-
ma ir pristatoma kartu su sistemos socialine-techni-
ne analize, pagal kurig kiekvienas sistemos padalinys
(vadovavimo, reguliavimo, kontrolés ir realizavimo)
dar skirstomas | atskirus posistemius — techninj, or-
ganizacinj, socialinj, Zzmogiskqji (Soyer, 1998, p. 63).
Schemoje pateikiama sistemos padalinio socialiné-
techniné analizé (zr. 3 pav.).

SISTEMOS
APLINKA
ENVIRONMENT OF
THE SYSTEM

The analysis of the system modulated at the CSI
KU is carried out and presented together with social
technical analysis of the system, according to which
every subdivision of the system (of management,
regulation, control and implementation) is further
subdivided into separate subsystems: fechnical,
organisational, social, human (Soyer, 1998, p.63).
The figure presents social-technical analysis of the
subdivision of the system (Fig. 3):

Veiklos padalinys Sistemos
Subdivision of the activity misija /
Mission of the
system
%’ec}kllqinél P | Organizaciné Sistemos
echnica > isati ikslai
. Organizational tiks
leiga & T Aimsofthe
Input system
A A
>
> Klientas
Client
Rezultatas /
y Rezults,
Produktai /
. e . products
Socialiné N Zmogiskoji Paslaugos /
Social B d Human services
GrijZtamasis rysys /
Feedback

3 pav. Sistemos padalinio socialiné-techniné analize

Fig. 3. Social-technical analysis of the subdivision of the system

Kiekvieng KU TSI padalini laikant atskira sistema,

ja galima suskaidyti | tokius posistemius:

e techninj — techniniy priemoniy, irangos visu-
ma, kuriy déka yra gaminamas produktas arba
teikiamos paslaugos;

e organizacini — darbo organizavimo metody vi-
suma, kuri zmogui padeda naudotis techninémis
priemonémis, kad biity pagamintas produktas ar
teikiamos paslaugos;

e socialinj — socialiniy normy visuma, kuri pade-
da valdyti sistemos zmones (vidaus taisyklés,
sprendimy priémimo hierarchija, imonés kulti-
ra ir kt.);

o Zmogiskqji — tai sistemos zmogiskieji iStekliai.
Kalbant apie KU TSI padalini kaip sistema,
zmogiskasis posistemis apimty ne vien padali-
nio darbuotojus, bet ir vadovus.

If every subdivision of the CSI KU is treated as a
separate system, it can be subdivided into the following
subsystems:

e technical: the whole of technical means,
equipment that enable the production of a
product or provision of services;

e organisational: the whole of work organisation
methods that helps a person to use technical
means in order to produce a product or to
provide services;

e social: the whole of social norms that helps to
manage people of the system (internal rules,
hierarchy of decision making, culture of the
institution, etc.);

e Juman: human resources of the institution.
Talking of the subdivision of the CSI KU as a
system, human subsystem would encompass
not only the staff of the subdivision but also its
managers.



36

Mokytojy ugdymas 2009

Socialiné-techniné padalinio analizé leidzia KU
TSI darbuotojams pateikti labai paprastus klausimus:
,Kokiy priemoniy, metody, normy, taisykliy, infor-
macijos, zmoniy jums reikia, norint kokybiskai atlikti
suplanuotas ir numatytas veiklos funkcijas? SS insti-
tucijos — specialisty institucijos, kur vadovavimo, kon-
trolés, reguliavimo, realizavimo funkcijas atliekantys
asmenys turi panasy profesini pasirengima, panasiy
vertybiy skale, yra sukaupe analogiska patirtj (Zelvys,
2003). Pasak R. Zelvio, SS instituciju veiklos pobiidj
sunku jvertinti aiSkiai ir tiksliai, taciau taikant siste-
minj pozitrj | veiklos organizavima, manytina, kad tai
jau nekelia rimty sunkumy.

KU TSI sistema laikoma paslaugy klientams tei-
kéja. Atsizvelgdama i klienty poreikius, sistema teikia
atitinkamas paslaugas. Jei pati sistema negali paten-
kinti klienty poreikiy, ji kreipiasi i iSorés institucijas.
Kita vertus, sistema nustato savo tikslus ir uzdavinius,
reaguodama i aukstesnés instancijos (Klaipédos uni-
versiteto) jai skiriama misija. Tai leidzia KU TSI
administracijai atlikti sistemos analizg. Kiekvienas
organizacijos veiklos etapas (pavyzdziui, seminary or-
ganizavimas) gali biti sistemos analizés objektas pa-
gal tokia schema:

+ tie, kas organizuoja, struktiruoja vedamus se-

minarus, atlieka vadovavimo funkcija,

* tie, kas planuoja seminarus, atlieka reguliavimo
funkcija,

e tie, kas veda seminarus, atlicka realizavimo
funkcija,

* tie, kas uztikrina informacijos surinkima i$ {vai-
riy seminary organizavimo, dalyviy, atlieka
kontrolés funkcija.

Visi i§vardyti dalyviai (Zzmogiskasis posistemis) at-
lieka savo misija pasitelke tam tikras priemones (tech-
ninis posistemis), mefodus (organizacinis posistemis)
ir socialines normas (socialinis posistemis). Taigi ima-
noma patikslinti veiklos administravimo elementus
(dokumentus, procediiras, veikéjus ir juy vaidmenis bei
ju autonomijos ribas ir kt.).

Kiekvieno KU TSI padalinio vadovas yra atsa-
kingas uz to padalinio veikla, taip pat ir darbuotoju
kompetentinguma. Jis pats asmeniskai struktiirizuoja
ir organizuoja viso padalinio veikla ir ten dirbanciyju
profesini tobul¢jima. Darbuotojy kompetentingumas
paprastai susijgs su pokyciais padalinyje ir leidzia
jiems prisitaikyti prie ty poky¢iy padariniy (Sakalas,
2001). Keiciantis padalinio darbuotojy kompetenci-
joms (joms did¢jant), daznai keiciasi ir padalinio dar-
bo pobiidis, darbo organizavimas, kartais net padalinio
struktiira, nes to pageidauja patys darbuotojai, sekmin-

Social-technical analysis of the CSI KU enables to
give a very simple question to the employees: What
measures, methods, norms, rules, information, human
resources do we need in order to carry out planned and
projected activity functions qualitatively? Educational
institutions are specialists’ institutions where persons
who carry out the functions of management, control,
regulation and implementation have more-or-less the
same professional preparation, share similar values
and have accumulated analogous experience (Zelvys,
2003). The same author states that it is difficult to
evaluate the type of activities of the educational
institution clearly and accurately but applying systemic
approach towards activity organisation, it has to be
thought that this does not cause serious difficulties any
longer.

The system of the CSI KU is treated as a provider
of services to the clients. Considering the clients’
needs, the system provides corresponding services.
If the very system cannot meet the clients’ needs, it
addresses outside institutions. On the other hand,
the system identifies its aims and tasks responding
to the mission attributed to it by the higher instance
(Klaipéda University). This enables administration
of the CSI KU to carry out system analysis. Every
stage of the activity of the organisation (for example
organisation of seminars) can be the subject of system
analysis according to the following scheme:

» the ones who organize, structure conducted

seminars carry out the function of
management,

* the ones who plan seminars carry out he function
of regulation;

» the ones who conduct seminars, carry out the
function of implementation;

» the ones who ensure collection of information
from players who organise, implement various
seminars carry out the function of control.

All named players (human subsystem) carry
out their mission with the help of certain measures
(technical  subsystem), methods (organisational
subsystem) and social norms (social subsystem).

Thus, it is possible to specify elements of activity
administration (documents, procedures, players and
their roles and limits of their autonomy, etc.).

The head of every subdivision of the CSI KU
is responsible for the activities of that subdivision
as well as competency of its employees. He/she
personally structures and organizes the activities
of the whole subdivision and its employees’
professional improvement. Employees’ competency
is often related to changes in the subdivision and
enables them to adjust to consequences of these
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gai dalyvave testinio profesinio mokymo procese ir
igije naujuy kompetenciju. KU TSI padalinio vadovas
yra labai glaudziai susijgs su darbuotojy poreikiais
ir ju tenkinimu. Todél visa padalinio veikla gali biiti
analizuojama techniniu, organizaciniu, socialiniu ir
zmogiskuoju aspektais. Kiekvienas KU TSI padalinys
yra laikomas zemesne sistema, kuri siekia aukstesnés
sistemos — instituto, o ne savo nepriklausomy tiksly.

Organizacijos padalinys (kaip sistema), norédamas
i8likti ir prisitaikyti prie vykstanc¢iy aplinkos pokyciu,
turi keistis pats ir kartu daryti jtaka visai KU TSI vei-
klai. Taciau sistemos pokyciai vyksta tada, kai pradeda
keistis kuris nors vienas pazangiausias jos posistemis.
Tad neiSlaike¢ pusiausvyros yra priversti keistis arba
apmirti® ir kiti sistemos posistemiai. Pavyzdziui, at-
liepiant KU TSI klienty poreikius kokybiskesniam
déstymo procesui, buvo nupirktos naujos interakty-
vios SMART lentos. Taigi, pasikeité techninis posiste-
mis. Tam, kad biity jmanoma dirbti su tomis lentomis,
darbuotojai turéjo prie ju adaptuotis (iSmokti su jomis
dirbti); po mokymuy pasikeité darbuotojy kompeten-
cijos. Didaktiné veikla buvo organizuojama aiskiau,
glausciau pateikiant metoding medziaga (pasikeité or-
ganizacinis posistemis). Padalinio darbuotojams buvo
suteikta didesné sprendimy laisvé organizuojant pas-
kaitas, mokymus, seminarus, kursus (pasikeité socia-
linis posistemis).

Jei posistemis nesikeiCia, atsiranda tikimybé pra-
rasti adaptavimosi prie naujy pokyciy galimybe, be
to, iSkyla grésmé visos sistemos efektyvumui (Collins,
2004).

SS institucija galima biity laikyti miiro siena, su-
daryta i§ ivairiy elementy (plyty), kuriy variacija visu-
mos poziiiriu gali biiti prognozuojama. Taciau organi-
zacija — tai zmoniy sistema, atvira, sudétinga, sudaryta
1§ vienas kita veikian¢iy elementy. Bet koks tokios
sistemos elemento pokytis atsiliepia kitiems elemen-
tams ir kartu sistemos visumai. Kitaip tariant, Zmoniy
organizacija yra visuma, todél norint optimizuoti jos
veikla reikia surasti tokj sistemos elementa, kuris keis-
damasis daryty pacia didZiausia ir reikalingiausig itaka
bei numatyty budus, kaip keistis kitiems sistemos ele-
mentams, kad pasikeisty visuma. O jrodymai, ar posis-
temis keiciasi ir kaip veikiami kiti sistemos elementai
(kiti posistemiai), gaunami, remiantis veikéjy sinergi-
niy rysiy stebésena, o ne veikeéjy asmeniniy savybiy ar
elgsenos analize (Crunenberg, 2004).

Padalinio vadovas pirmiausia yra atsakingas uz
visy posistemiy gera adaptacija prie naujy pokyciy,
kad buty islaikyta sistemos pusiausvyra. Jis privalo
uztikrinti visy padaliniy, kaip sistemos posistemiu,

changes (Sakalas, 2001). As the competencies of the
employees of the subdivision are changing (they are
increasing), often the type of work of the subdivision,
work organisation and sometimes the very structure
of the subdivision is changing because the employees
who successfully participated in the professional
training process and acquired new competencies
wish it. The head of the subdivision of the CSI KU is
very closely related to the employees’ needs and their
meeting. Therefore, all activities of the subdivision can
be analysed in the technical, organisational, social and
human aspects. Every subdivision of the CSI KU is
treated as a lower system which seeks the aims of the
higher system — the institute — and not its autonomous
aims.

If the subdivision of the organisation (as a system)
wants to survive and adjust to the changes in the
environment, it has to change itself and at the same
time influence all activities of the CSI KU. However,
the changes of the system initiate when its one and the
most advanced subsystem starts changing. Thus, being
unable to balance, other subsystems of the system are
forced to change or “sleep”. For example, responding
to the needs of the clients of the CSI KU regarding
a more qualitative delivery process, new interactive
SMART boards were bought. Thus, the technical
subsystem has changed. In order to work with such
boards, employees had to adapt to them (learn to
use them); training was followed by employees’
competencies. Didactic activities were organized
presenting methodic materials in a more concise
and clear manner (the organisational subsystem has
changed). The employees of the subdivision were
given more freedom of decision making regarding
organisation of lectures, training, seminars, courses
(social subsystem has changed).

Ifthe subsystem does not change, the probability to
lose the opportunity to adapt to new changes emerges;
besides, there arises a threat of increasing efficiency of
the system (Collins, 2004).

The institution of the system of education could be
treated as a brick wall, consisting of various elements
(bricks), the variation of which with regard to the
whole, can be forecasted. However, the organisation
is the system of people, open, complex, composed of
interacting elements. Any change of the element of
such system influences other elements and at the same
time the whole of the system. In other words, people’s
organisation is the whole; therefore, optimization
of its activities requires to find such element of the
system that while changing would make the biggest
and the most necessary influence on other elements of
the system so that the whole changes. The proofs of
changes in the subsystem and of how other elements
of the system (other subsystems) are influenced
are obtained on the basis of observation of players’
synergetic relations and not on the analysis of players’
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konvergencija, t. y. visos sistemos ir bendry tiksly
atitikima. Tik tada bus galima teigti, kad padalinio
(sistemos) vadovas yra tikras pokyc¢iuy vadovas, nes
vertings aplinkos poky¢ius jis siekia pritaikyti prie ju
savo padalinj. Imtis nuosekliy, sisteminiy veiksmy —
tai suvokti, kad vieno kurio nors posistemio pokytis
turés jtakos kitiems, tod¢l biitina labai gerai apsvarsty-
ti, kokiy veiksmy reikéty imtis.

Apibendrinant galima teigti, kad tik i§sami visy po-
sistemiy analizé gali duoti teigiamy rezultaty. Antraip
padalinio ar TS institucijos vadovas gali patirti visiSka
nesékmeg. Sistema tokiu atveju gri$ { savo pirming bii-
seng, o darbuotojai liks nepatenkinti veikla, rezultatais
ar vadovo entuziazmu bei iniciatyva.

KU TSI veiklos jsivertinimas taikant sisteminj
pozitirj

KU TSI veiklos jsivertinimas ir iSorinis vertinimas
atliktas pagal LR Svietimo ir mokslo ministro jsakyma
(2006 m. sausio 23 d., Nr. ISAK-109) ir Sio isakymo
redakcija (2008 m. balandzio 22 d., Nr. ISAK-1116)
apie institucijy veiklos isivertinimo ir vertinimo tvar-
ka. Siame paskutinés redakcijos isakyme nurodoma,
jog veiklos isivertinima Institucija atlieka karta per
metus, o duomenis naudoja veiklai tobulinti.

KU TSI isivertinimas, gristas sisteminiu poZitiriu, o
véliau tuo pagrindu vykes iSorés vertinimas buvo atlie-
kamas $iy veiklos sric¢iy: 1) ,,Mokymosi aplinka“ ir pa-
sirinktinai jos dalys: biblioteka, internetas, seminarai,
gerosios patirties sklaida, projektiné veikla, partnerys-
tés tinklai; 2) ,,Administravimas ir vadyba‘® ir visos jos
dalys: personalo vadyba, vadovavimas, planavimas ir
administravimas, igyvendinamos kvalifikacijos tobu-
linimo programos. Visos veiklos sritys buvo isiverti-
namos ir vertinamos pagal tam tikrus joms biidingus
pozymius: racionalumas, vadyba, turinys, veikéjai,
prieinamumas, statistika, griztamasis rysys, o iverciai
buvo tokie: ,Institucija uzsitikrinusi perspektyva®,
., Viskas gerai, ,,Galéty biiti geriau®, ,,Sunerimkite®.
Sie jver¢iai atskleidé, kurioje veiklos srityje Instituto
ir eksperty vertinimai sutapo ir skyrési. Testiniy studi-
ju instituto isivertinimo ir iSorinio vertinimo stiprybés
sutampa: 1) kryptinga ir kokybiska vadybiné veikla,
auksta organizacijos kulttira; 2) glaudzios kvalifikaci-
jos tobulinimo programy ir studijy sasajos; 3) moks-
linés patirties sklaidos adaptavimas ir pritaikomumas
pedagogingje veikloje; 4) projektiné veikla, orientuota
1 partnerysteés tinkly kiirima, pedagogy kompetencijos
tobulinima, institucijos plétra ir baigtinj produkta (An-
driekiené, Zubrickiené, 2009).

Kadangi KU TSI sisteminé veiklos analize ir isi-

personal features or behaviour (Crunenberg, 2004).

The head of the subdivision is in the first place
responsible for good adaptation of all subsystems
to new changes, so that the balance of the system is
maintained. He is obliged to ensure convergence of
all subsystems of the subdivision as a system; i.c.,
correspondence to general aims of the whole system.
To take consistent, systemic actions means to perceive
that the change in some one subsystem will influence
other subsystems; therefore, it is necessary to weigh
up very well what actions should be taken.

To sum up, it can be stated that only an exhaustive
analysis of all subsystems and particularly the wish
and agreement of the human subsystem to change its
behaviour and acquire new competencies can give
positive results. Otherwise, the head of the subdivision
of the continuing studies institution can totally fail. In
such a case the system will come back to its initial
status and employees will remain unsatisfied with
the activities, results or the head’s enthusiasm and
initiative.

Self-assessment of the activities of the CSI KU
applying systemic approach

Self-assessment of the activities of the CSI KU and
external assessment was done according to the order
of the minister of education and science (2006-01-
23, No. ISAK-109) and edit of this order (2008-04-
22, No. ISAK-1116) on the order of (self-)assessment
of activities of institutions. This order of the last edit
states that the institution carries out self-assessment of
its activities once a year and uses data for improvement
of activities.

Self-assessment of the CSI KU, which is based on
systemic approach, and ensuing external assessment
was carried out in the following areas: 1) “learning
environment” and arbitrarily its elements: library,
internet, seminars, spread of good experience, project
activities, partnership networks; 2) “administration
and management” and all its elements: personnel
management, management, planning and
administration, in-service training programmes
under implementation. All activity areas were (self-)
assessed according to certain features characteristic
to them: rationality, management, content, players,
availability, statistics, feedback, whilst scores were as
follows: “institution that has warranted a perspective”,
“everything is all right”, “could be better”, “take
alarm”. These scores disclosed in which activity
areas the assessments of the institute and experts
coincided and differed. Strengths of the continuing
studies institute and external assessment coincide:
1) expedient and quality managerial activities, high
culture of the organisation; 2) close links between in-
service training programmes and studies; 3) adaptation
and applicability of spread of scientific experience in
pedagogical activities; 4) project activities, directed
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vertinimas vyksta nuolat, tai lyginant atliktos veiklos
sriciy ir jy daliy isivertinima 2006 m. institucijai akre-
dituojantis su atliktu veiklos jsivertinimu 2007 ir 2008
m., galima teigti, jog daugelyje veiklos sri¢iy pastebi-
ma pageréjusi paslaugy kokybe, instituto veikla tapo
efektyvesné ir kokybiskesné. Institutas savo veikla
2007 m., ypa¢ 2008 m., isivertino geriau nei 2006 m.
Siose pedagoguy kvalifikacijos tobulinimo veiklos srity-
se: biblioteka, seminarai, projektiné veikla, partnerystés
tinklai, administravimas ir vadyba. 2008 m. isivertin-
tos naujos mokymosi aplinkos sritys: edukacinés patir-
ties bankas ir konsultavimas bei numatytos Siy veikly
tobulinimo galimybeés.

Apibendrinant galima teigti, kad sisteminio pozit-
rio ir sisteminés analizés taikymas organizuojant KU
TSI veikla yra labai efektyvi ir rezultatyvi priemoné
veiklos optimizavimo pozitiriu.

Sisteminio poziiirio taikymas gali biti ypac¢ nau-
dingas tam tikry poky¢iu (pvz., veiklos reorganizacija
ekonominés krizeés situacijoje) atvejais, nes jis skati-
na darbuotojus ieSkoti efektyvesnés ir rezultatyvesnés
veiklos organizavimo biidy remiantis atviros sistemos
savybémis. Sisteminis poziiiris — néra universali teo-
rija, integruojanti keleta discipliny ar specialiai skirta
vadybai. Tai pragmatiskas buidas suvokti darbuotojy
tarpusavio saveikos rysius, ivertinant pastaryjy priva-
lumus ir trilkumus, ieSkant pacios palankiausios vei-
klos strategijos. Sisteminis poziiiris — tai organizacijos
kaitos logika, kokybiskai ir kiekybiskai patikslinta pa-
¢ios kaitos, kuri suteikia prasme viso KU TSI veiklai.

ISvados

Testiniy studijy institucija (KU TSI) yra kaip sava-
rankiSka sistema, kur padaliniy funkcijos ir veikla su-
sietos sinerginiais rySiais, siekiant uztikrinti sistemos
efektyvia veikla.

SS institucijy paslaugy teikimas tampa vis sudétin-
gesnis rinkos ekonomikos salygomis, reikalauja nuo-
latinés adaptacijos ir anticipatijos. Siekiant geriau val-
dyti sudétingas SS paslaugy situacijas, SS institucijy
vadovai ir darbuotojai priversti ieSkoti ir rasti iSeitj i$
bet kurios situacijos, keisti poziiirj i veiklos organiza-
vima. Todél taikant sistemini pozitiri ir organizuojant
KU TSI veikla, svarbu inicijuoti ir nustatyti tam tikrus
veikejy ir strateginiy institucijos orientyry rysius. Sis-
teminis poziiiris padeda pritaikyti veikla prie rinkos
poky¢iy ar organizacijos tiksly, o darbuotojams — kuo
efektyviau atliepti klienty poreikius, atsizvelgiant i
posistemiuose veikianc¢iy darbuotojy turimas kompe-
tencijas ir posistemiy veiklos sinerginius rysius.

Taigi taikant sistemini pozitrj kiekvieno posiste-

towards development of partnership networks,
pedagogues’ competency improvement, institutional
development and the final product (Andriekiené,
Zubrickiené, 2009).

Because system analysis of activities of the CSI
KU and self-assessment take place permanently, the
comparison of self-assessment of activity areas and
their elements in 2006 and the ones of 2007 and
2008 enables to state that in many activity areas the
quality of services has improved, the activities became
more efficient and of better quality. The institute
self-assessed its activities in 2007 and particularly
in 2008 better than in 2006 in the following areas of
pedagogues’ in-service training: library, seminars,
project activities, partnership networks, administration
and management. In 2008, new areas of learning
environment were self-assessed: bank of educational
experience and consultation; possibilities of improving
these activities are projected.

In summary, it can be stated that application of
systemic approach and system analysis in organisation
of CSI KU activities is a very efficient and productive
measure with regard to activity optimisation.

Application of systemic approach can be
particularly beneficial in cases of certain changes
(e.g., reorganization of the activity in the situation of
economical crisis) because it encourages employees
to search for more efficient and productive ways
of activity organization based on the features of the
open system. Systemic approach is not a universal
theory, integrating several disciplines or tailored for
management. This is a pragmatic way to perceive
employees’ interrelations, considering advantages
and shortcomings of the latter, searching for the most
favourable strategy of activity. Systemic approach is
the logic of the change of the organization that is both
qualitatively and quantitatively specified by the very
change, which gives a sense to the activities of the
whole CSI KU.

Conclusions

The institution of continuing studies (CSI KU) is
grounded as an autonomous system where the functions
and activities of subdivisions are linked by synergetic
relations in order to ensure efficient activities of the
system.

Provision of services of educational institutions
becomes more complex in the conditions of market
economy, requiring permanent adaptation and
anticipation. Application of systemic approach helps
to adjust activities to market changes or aims of the
organisation, whilst for employees, to respond to the
clients’ needs as efficiently as possible, considering
competencies of employees who act in subsystems as
well as synergic relations of activities of subsystems.

This way, applying systemic approach, the
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mio darbuotojy veikla vertinama pagal tai, kaip jie,
veikdami su kity posistemiy darbuotojais, siekia nu-
matyty KU TSI tiksly.

Ivertinant viena pagrindiniy atviros sistemos savy-
biy — jos savireguliavima, KU TSI veiklos organiza-
vime akcentuojama ne kontrolés, o reguliavimo funk-
cija. Tokiu budu yra skatinama darbuotojy iniciatyva,
atsakomybé uz priimtus veiklos isipareigojimus.

Atlikus jvairiy KU TSI sistemos posistemiy anali-
zg, galima teigti, kad KU TSI — profesionali ir nova-
toriska organizacija, kur darbuotojai skirstomi i pada-
linius pagal vykdomas veiklos uzduotis ir projektus.
Padaliniy viduje yra suburti specialistai, kurie teikia
efektyvias suaugusiyjy Svietimo ir kitas paslaugas bei
kuria moksling produkcija.

Rinkos ekonomikos salygomis didé¢jant suaugu-
siyju Svietimo paslaugy teikimo konkurencijai, svarbu
uztikrinti TS institucijos efektyvia, rezultatyvia, ko-
kybiska veikla. Pateiktas KU TSI sistemos modelis
galéty tapti veiklos organizavimo eksternalizacijos
Saltiniu, TS institucijoms siekiant uztikrinti visy posis-
temiy pajégomis realizuojama suaugusiyjy Svietima.

Taikant sisteminj pozitiri { TS institucijos veiklos
organizavima, prioriteta igyja ne darbuotojy gebé&jimai
mastyti veiklos, bet misijy terminais, todél veiklos or-
ganizavimas yra labiau kontroliuojamas ne administra-
cijos, o pacios sistemos, ypa¢ zmogiskojo posistemio.
Tod¢l sistema tampa dinamiska, susireguliuoja pati,
nors yra aukstesnés sistemos (KU) dalis. Taigi siste-
minio pozitirio taikymas organizuojant TS institucijos
veikla tampa priemone kuriant ilgalaiki konkurencini
pranaSuma, generuojant efektyvius sprendimus.
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activities of employees of every subsystem is assessed
according to the fact how the latter seek aims projected
by the CSI KU in cooperation with employees of other
subsystems.

Considering one of the key features of the open
system — its self-regulation — in activity organization
the CSI KU emphasizes the function of regulation,
not of control. This way the employees’ initiative
and responsibility for activity commitments is
encouraged.

Havingcompletedtheanalysisofvarioussubsystems
of the system of CSI KU, it can be stated that the CSI
KU is a professional and innovative organization where
employees are distributed into subdivisions according
to the carried out tasks and projects.

In the conditions of market economy along with
increasing competition in providing adult education
services, it is important to ensure efficient, productive
and quality activities of the continuing studies
institution. The presented model of the system of the
CSI KU could become the source of externalisation of
activity organisation for continuing studies institutions
which pursue to ensure adult education implemented
by resources of all subsystems.

Applying systemic approach towards activity
organisation of the continuing studies institution,
priority is given not to the employees’ abilities to think
in terms of the activity but in terms of the mission;
therefore, activity organisation is more controlled
not by administration but by the very system and
human subsystem in particular. As a result, the system
becomes dynamic, it self-regulates, although it is a
part of the higher system (KU). Therefore, application
of systemic approach enables long-term competitive
advantages and generation of efficient solutions.
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